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Sitrep 19th January 2006

1 IFRC Coordination Team

· A Coordination Team from the IFRC arrived in the Philippines on the 24th and 25th December to convene the Emergency Shelter Cluster and provide technical support to agencies planning shelter programs. This team comprised of an Emergency Shelter Coordinator and an Emergency Shelter Technical Advisor. This week the team is replaced by an Emergency Shelter Coordinator/Technical Advisor and an Information Manager.

2 Coordination activities

· Manila 

· General

· Meetings have been held with various UN, Government and NGO agencies and the decision was taken to form a National Shelter Working Group (NSWG) in Manila. The NSWG has convened twice, on 8th and 16th of January.
· Emergency Shelter

· There is evidence that the baseline shelter needs are considerably higher than the current or planned response.

· DSWD data indicates a total of 222,603 totally damaged and 301,729 partially damaged houses. 
· DSWD is currently waiting for funding to provide Core shelter assistance to 66780 families and emergency shelter assistance to 90519 families which is equal to 30% of each of these groups.
· Constraints on Local Government Units’ spending due to the upcoming election may further slow down the provision of assistance.

· Gaining data on the coping of families affected by the typhoons has been a challenge and remains a priority of the SWG.
· For purposes of validation of data regarding partial and total damage to housing the National Shelter Working Group agreed to the definition set by the Albay SWG.
· The definition of a “Partially damaged house” is a damaged house that is located in a place that is deemed safe for return, and has remaining sufficient structural integrity to support and tie down a roof area of 3.5m2 per person. 

· Any house with greater damage than this will be deemed “Totally damaged house”.
· Noting the absence of a collated dataset of needs and responses in terms of shelter participants have agreed to pool information on activities and assessments. The PDCC secretariat with the support of IOM and the IFRC Coordination Team have formed a Information Management Working Group to analyse the data to identify priorities and identify gaps.
· IFRC is supporting PNRC to provide reconstruction materials and training to 15000 affected families. Most vulnerable families will receive one of two different reconstruction kits depending on the degree of damage to their home.
· Oxfam has agreed to facilitate SPHERE training in Albay
· The IFRC Coordination Team Technical Advisor has disseminated a technical assessment of needs and possible shelter responses (see website, below).

· Long Term and Resettlement

· UN Habitat has agreed to be focal point for long term housing and resettlement issues

· Schedule
· The National Shelter Working Group convened by the IFRC Coordination Team meets once a week. The next meeting will be held at 2pm on Tuesday the 23rd of January at the IOM offices (ILO meeting room).

· IOM , 25th Floor, Citibank Towers

· 8741 Paseo de Roxas, 1226 Makati City

· Province
· Albay

· Coordination support has been provided to the Albay Shelter Cluster meetings and Albay Shelter Working Group meetings held at the PDCC Secretariat in Albay. Also, several individual meetings focusing on technical issues have been held with NGOs running shelter programmes. 
· The Albay Shelter Working Group (ASWG) opted to form a Strategic Advisory Group (SAGA) to advise the ASWG on shelter related issues. The SAGA group is co-chaired by the Provincial Planning and Development Office (PPDO) and the Social Action Centre (SAC).

· The SAGA produced a Strategic Framework to guide shelter programming for the next three months which is available on the website (below).

· In response to the urgent need to improve conditions at Taysan relocation camp Oxfam conducted an afternoon “Introduction to Sphere” with mayors from the province.

· The Provincial Planning and Development office is developing a proposal for Sphere training for LGU’s.

· The IFRC Coordination Team Technical Advisor prepared and disseminated recommendations for shelter programming (see website).
· IOM and Oxfam have accepted the responsibility to co-coordinate on issues regarding relocation to camps and camp management through a Camp Management Working Group.
· Support has been given to the PPDOs in terms of data analysis, presentation and management. Currently an IFRC information manager is working with IOM and PPDO on an information management plan. A database format for collating shelter responses has been formulated.

· IOM have agreed to be the focal point for information management within the Shelter Working Group Albay.

· Shelter response in Albay is differentiated between:

· NFI distributions from the DSWD

· Shelter materials distribution and education programs of some of the international NGOs and PNRC

· Localised support to communities of 250 – 500 families (which may extend to building permanent houses) by church groups

· Local government and INGO support to camps of families forced to relocate from their villages

· PPDO and National Housing Authority (NHA) actions in preparation for long term settlement of displaced persons

· Schedule

· The Shelter Working Group Albay and the SAGA convene every Wednesday in the PDCC Secretariat in Albay at 10am and 2pm respectively.
3 Issues 
· Manila 

· Advocacy

· More donor attention is needed to enable agencies to provide adequate shelter to families affected by the typhoons.
· Strategy
· The IFRC coordination team highlighted the fact that the shelter programming of national and international agencies would benefit from greater coordination in terms of adhering to common standards. 
· Among government agencies and some NGOs there is a risk that planning for long term housing has taken precedence over planning for the post emergency transitional period. Identifying and filling this gap has been one of the priorities of the Shelter Working Group thus far. 
· Gaining greater clarification on government plans and funding would better enable the formulation of a ‘big picture’ overview and enhance the effectiveness of advocacy messages.

· Relocation

· Complaints that the families needing relocation are receiving a disproportionate amount of attention and resources at the expense of families whose houses were destroyed but who live on ‘safe’ land.
· Regarding the displaced families, there are concerning reports and observations that relocation centres currently inhabited fall well short of sphere standards.

· Data
· Underscoring the difficulty in quantifying these observed gaps is the shortage of disaggregated data available centrally. Collecting and collating data remains a priority and will allow better analysis of suspected gaps. 

· Although disaggregated data is still unavailable it is clear from field trips and agency assessments that the needs of affected families for shelter security significantly outweigh the current and planned responses of the humanitarian community.

· The SAGA has identified the validation of data concerning destroyed and damaged houses to be a priority. 

· Coordination

· A priority for coordination is involving partner organisations to take specific responsibilities. Currently IOM have agreed to coordinate matters concerning camps, relocation and settlement and also to use their information management capabilities in support of PDCCs to coordinate and identify gaps in provision of shelter assistance. UN Habitat will be the focal point for long term housing and settlement issues.

· The high number of typhoons that affect the Philippines highlights the need to frame shelter responses, including coordination and technical assistance, as capacity building measures for local organisations and structures. The IFRC Coordination Team through the SWG therefore has prioritised the support of PDCCs and is prepared to provide coordination support and technical advice to build the capacity of this important disaster response agency.
4 Communication

· IFRC announced the website of the SWG googlegroup and the address to send messages to the whole mailing list:
· http://groups-beta.google.com/group/shelterphilippinestyphoons06

· 

 HYPERLINK "mailto:shelterphilippinestyphoons@googlegroups.com" \o "Send mail to entire group" 

shelterphilippinestyphoons@googlegroups.com

Compiled by IFRC Coordination Team
Visit the Shelter Working Group online: http://groups-beta.google.com/group/shelterphilippinestyphoons06 


Or send the group a message: shelterphilippinestyphoons@googlegroups.com
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