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Emergency Shelter Cluster
Shelter Working Group

Philippines Typhoons

SitRep:  15 February 2007

1.
Cluster Name:

Emergency Shelter Cluster
2.
Lead Agency:

International Federation of RC

3.
Contacts:

Martin Fisher

4.
Reporting Period:
09 to 15 February 2007

5.
Overview:

The most significant news this week was DSWD’s announcement that due to budget limitations forced upon them their target number of 12,000 permanent homes would have to be reduced to 6,900, and these would furthermore be distributed across all seven regions affected by the 2006 typhoons rather than concentrating on Bicol. Final planning figures are still to be worked out per province, and funds have to be released before any work can begin. With the PNRC transitional shelter programme (15,000 shelters) and the Daughters of Charity houses (330 planned) being the only other significant inputs to shelter requirements, the gap between numbers of families needing assistance and the known number of houses planned remains extremely large. No other agencies are considering a shelter programme, as far as we are aware.
6.
Current Situation:
Overview of the Shelter Categories (updated since last week):
	1.    Evacuation Centres:

Currently in school buildings and tented camps. DSWD has been requested to consider the longer-term solution of these families to be considered top priority, and a plan for their relocation (transitional or permanent) to be prepared urgently and communicated formally to the families concerned.


	2.    Transit Camps (only Albay Province) (also known by GoP as “staging areas”):

DSWD, Oxfam and IOM are working in these transit camps.


	3.    Transitional housing: 

Red Cross shelter project: 3-5 years lifespan, all affected areas, planning for total of 15,000 units (c. USD 8m), 40% of which is for repairs. Materials procurement process started and material deliveries expected to begin by the end of February. No other major programmes or agencies involved in this sector.


	4.    Permanent housing on the identified Relocation Sites:  

Government programme (CSAP: Core Shelter Assistance Programme), Bicol (Region 5) has been drastically reduced from the planned 12,000 units (USD 20m) to only 6,900 units, now in seven regions
 affected by four typhoons
 in 2006. Final plans awaited regarding numbers per region, and construction will begin once budget is approved and allocated funds are released. 
Additional housing (330 units) is being built by the Daughters of Charity and there are some other small-scale local initiatives, but the numbers are extremely limited when compared to the overall needs.




· The DSWD confirmed their figures for housing destroyed across all seven regions was 310,000 houses.

· A DSWD team is visiting Albay this week to begin orientation and demonstration training sessions for the local authorities regarding implementation of the CSAP.

· No changes have been notified to the information presented in the table in last week’s SitRep showing the identified relocation sites. 
· The Information Management team in Legaspi is now able to produce detailed reports, although verification of damage and demographic data, and the updating of the information, is ongoing through a variety of channels. Ensuring accurate data through cross-checking remains an area of focus.
· Philippine Airlines donated 3,500 tarpaulins in Albay during this period. Distributions at village level began on Wednesday 14th February to families identified by the LGUs. IOM assisted with their transport and storage. 

· Fifty large tarpaulins donated by PLAN International were also taken to Albay, where frames will be made locally.

· IOM repeated their offer of transport availability to all agencies for relief goods, including shelter materials and personnel if necessary.
· No shelter meeting was held in Legaspi City this week.
7.
Ongoing Activities and Planned Actions 

· The Red Cross Transitional Shelter kits supply contracts are about to be awarded, with materials delivery likely starting the end of February (and to be completed within one month) to two warehouses in Manila and Naga. From there they will be consolidated and taken to barangay level.
· Initial training work has been undertaken during the last week with the PNRC chapters and the volunteers who will be involved in the reconstruction programme, in Camarines Sur and Albay.
· The distribution of these RC shelters has been provisionally planned as follows:

· Marinduque – 800; Albay – 1,573; Catanduanes – 1,251; Mondoro Oriental – 800; Camarines Sur – 7,000; Quezon – 800; Isabelle – 416; Aurora – 416; Masbate – 300;  Total 13,356.  40% of the total planned 15,000 is for roofing/repairs. Toolkits will go to each family.  (Please note this is corrected from last week when Catanduanes was omitted!)
· UN Habitat is starting “social preparation activities” with communities to be relocated, and in support of other agencies handling the actual constructions, using a USD 33,000 grant from Luxembourg.
· UN Habitat is recruiting a field team to be based in Legaspi City to manage the work at this level.

· IOM has possible further funding to purchase more shelter materials.
· IOM prepared a draft proposal (with UN Habitat) for the use of some of UNDP’s USD 250,000 CERF funds for Taysan Transit Centre. However this proposal is now under revision to include additional work on behalf of another 357 families currently in the Bagonbayan evacuation centre.
· Plans, design sketches and component lists of all types of shelter units still have to be provided in full by most agencies for a wider circulation. Those of the PNRC can be found on the Shelter GoogleGroup site. Others to be followed up by the ESWG.
· Meeting between UN Habitat and Federation to start looking at modalities and times for handover of cluster responsibilities now rescheduled for Monday 19 February.

· PhilVolcs Albay and MGB (Mines and Geosciences Bureau) continue their work to update the danger areas information and are active in the meantime in assisting the authorities in assessing the suitability of identified settlement sites.

· ESWG coordinator has made initial contact with Gawad Kalinga, the national NGO involved in the original housing construction project at Taysan, and will explore if there is interest and/or capacity within GK to expand their programme.

8.
Challenges and Concerns

As previously noted, concerns remain about the ongoing use of schools as evacuation sites and the DSWD has agreed to finalise a plan of action to relocate these people as a priority, either to more appropriate temporary shelter sites or to relocation sites. Various rumours circulating in the camps need to be counteracted with solid information regarding this process.
The lack of verifiable or accurate information and statistics on numbers of people affected is still an issue of concern.

9.
Advocacy Concerns

Additional partners and new funding will undoubtedly be required if further shelter work is to be achieved; there seems to be little spare capacity by those continuing to work on the ground to absorb even those funds which may be available already.
Good coordination between all agencies with the relevant government authorities is important to ensure adherence to building codes, quality of construction, size of units etc. Similarly, good information flow between the various government departments at all levels is necessary to ensure realistic and accurate information is passed on to the beneficiaries regarding shelter provision.
10.
Next Meetings
Monday 19 February:
UN Habitat / Federation regarding Cluster responsibilities handover process, 10:00h at UN Office, Manila
Monday 19 February:
Heads of Cluster meeting, 14:00h at UN office, Manila

Tuesday 20 February:
Shelter Cluster meeting, midday at NDCC, Office of Civil Defence, Camp Aguinaldo, Quezon City
Wednesday 21 Feb:
Shelter Cluster meeting in Albay, 10:00h at the PDCC, Legaspi City 
�  Regions 2, 3, 4a, 4b, 5, 6 and 8                                                             


�  Typhoons Milenyo; Paeng; Reming; Seniang.
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  Compiled by the Federation’s Coordination Team

Visit the Shelter Working Group online:  http://groups-beta.google.com/group/shelterphilippinestyphoons06
Or send the group a message:  shelterphilippinestyphoons06@googlegroups.com
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