AYUDA ALBAY

Shelter Cluster Meeting

January 24, 2007

AGENDA

I. Roll Call of Cluster Members

II. Review of the Previous Minutes

III. Action Points from the Previous Meeting

IV. Updates

A. National Shelter Working Group

B. Who/What/Where (INGOs/NGOs Plan/Accomplishments)

C. Database

V. Shelter Issues

A. Relocation Camps

B. Outside of Relocation Camps

C. Transitional Sites

D. Permanent Resettlement Sites

VI. Shelter Plan for Donors’ Meeting

VII. Training and Education

VIII. Issues/Concerns for the National Shelter Working Group

IX. Other Matters

· Emergency Shelter

· Risk mapping

-
   Schedule of next meeting

ATTENDANCE

(Please refer to attached attendance sheet)
MINUTES OF THE MEETING
1. Roll call of cluster members

a. 15 members present and introduced

2. Review of Previous Minutes

a. Last meeting Jan 17

b. Call for comments

i. Page 1 – no comments

ii. Page 2 – 

1. line 42 -  include Legazpi City ; Oxfam reported that the number of their target beneficiaries may change 

2. line 47 – PNRC clarified that 60% of their target is for core shelter while 40% for relief shelter materials

iii. Page 3 – Line 1 – remove PNRC to reflect only Compassion

c. Minutes adopted

d. Adopted agenda
i. OCHA asked where discussion of emergency shelter occurs – SAC indicated under transitional sites

ii. Addition under other matters – risk mapping (safe and unsafe zones) 

iii. Content of standardizing shelter packages – strategic framework has made recommendations but package may vary based upon location

iv. Update from Rotary

3. Action Points from Previous Meeting

a. Separate sheet for matters arising from meeting – identify action items
b. Business arising from previous minutes

i. Donors Forum –  to be held in Manila by February.  Regional meeting was held by the government agencies last Thursday to discuss the recovery plan.  The national government is requiring the preparation of a recovery plan where the plan being prepared by the province shall be submitted to the regional level. 
ii. Agency reporting – International Organizations requested to provide a copy of their donorship.  One database with IOM and PDCC.

iii. To include inputs from NGO/IO community

iv. Please submit plans and activity to secretariat (all sectors).  Deadline today (24Jan). 

c. Update on SPHERE training – will be attended by local actors not yet familiar with SPHERE.  Invitation will be made to local government officials.  No date has been set yet as response from CRS is still forthcoming. 

4. Updates

a. NSWG
i. Disparity of figures

ii. NDCC meeting 29 Jan with cluster leads
iii. DSWD informed the meeting that the President of the Philippines announced a plan to provide 1 billion PHP ($20 M USD) to be allocated for shelter in Bicol Region (Region 5) on Monday 22 Jan

iv. DSWD provided detailed drawings and plans of their CSAP (Core Shelter Assistance Project). This is an ongoing program started in the late 1990’s as a solution for permanent housing.  It is anticipated that when funding for shelter programs comes from central government (est. 1 Billion PHP) they will be able to build over 16,000 of these shelters based upon an estimated unit price of 60,000 PHP per CSAP shelter (w/o labour).  The labour is expected to be provided by community participation.

v. Kyo Naka informed the meeting that UNDP is actively seeking proposals from IOM (for Taysan Camp improvements), DSWD, or others to purchase shelter or construction materials for $220-230,000 USD from the CERF funds
REQUESTED ACTION – come up with a standard for Core Housing to recommend to Provinces – concern about linkage with watsan, site development
b. Who/What/Where (IOs/NGOs Planned/accomplished)
i. PNRC – focusing on the affected population outside of the evacuation centers.
ii. World Vision – providing roofing materials for affected families in Bacacay (234), Sto. Domingo (163) and for Malilipot.  The package includes 8 sheets of galvanized iron and umbrella nails.

iii. Daughters of Charity – site preparation is on-going for the resettlement site in Anislag for the construction of 100 units of houses.
iv. Rotary Club – provided tents for the city/municipalities of Legazpi, Daraga, Camalig and Guinobatan.  Permanent shelter at PhP60,000 per unit will be built for Mauraro in Guinobatan, Baligang in Camalig and Talahib or Anislag for Daraga.  The target is 50 units for each municipality.
v. Social Action Center – will provide emergency shelter materials (tents and mats) in coordination with Phil. Airlines to selected barangays in Camalig and Manito.  Currently scouting for land for the 300 units of permanent shelter to be built.
REQUESTED ACTION:  INGOs/NGOs to provide data on their plans/targets for shelter.

c. Database

i. IFRC Information manager working with IOM IM staff to develop a commonly shared database with PDCC secretariat and provide guidance on standards, sharing protocols, and reporting.
5. Shelter Issues
a. Permanent Resettlement sites – Agencies requested to submit designs for shelters to confirm they conform to SPHERE standards and local safety standards for wind tolerance and foundation. 

b. OCHA issued a concern that ongoing emergency shelter concerns are not being address. 

c. Additional 20,000 families allowed to go back to their Area of Origin but are without housing material provisions.

REQUESTED ACTION:  

i. Need for repair kits, emergency shelter materials

ii. Need clarification on what agencies are working in E-shelter.

iii. INGOs/NGOs to submit shelter design. Technical guidance to be requested from the Phil. Association of Civil Engineers.
6. Shelter Plan for Donors Meeting – PPDO is preparing the Recovery Plan which includes the plan for shelter. This will be presented during the General Assembly on Friday (Jan. 26)
7. Training and Education – CRS will provide SPHERE expertise 
8. Other matters

a. Risk Mapping – the PHILVOLCS (Phil. Institute for Volcanology and Seismology) is currently working on the risk maps.

b. Albay camp management working group will be convened by IOM later this afternoon.
c. Schedule of Next meeting :  To observe the agreed regular schedule to wit: Every Wednesday at 10:00 am.

Meeting adjourned at 12:30 noon.
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