SHELTER CLUSTER MEETING
March 7, 2007

9:00 a.m., PDOC Conference Hall

AGENDA:

1. Updates from the National Government Agencies

· DSWD

· MGB/PHILVOCS

· NHA

· PCA

· NGOs

2. PSWDO Report on:

· Number of families to be relocated per barangay by municipality

· Number of families per evacuation center

· Suggestions on the prioritization criteria for the permanent relocation sites.

3. PPDO report on proposed relocation sites per municipality/city

4. DAR guidelines on the usage of agricultural lands as relocation sites
5. Discussion of the MOA between LGU and Donor agencies/organizations

Attendance:

1. Engr. Dante B. Baclao

PEO-Albay

2. Nineth Ognita


Secular Franciscan Order (SFO)

3. Sr. Josie B. Onag, DC

Daughters of Charity

4. Millie C. Bueta


PPDO-Albay

5. Agnes M. Espinas


SAC

6. Edna B. Mortega


DAR
7. Engr. Macario M. Pavia

PPDO-Albay

8. Laurence Hamai


OXFAM

9. Raj Rana



IFRC

10. Romer Montales


DAR (legal officer)

11. Edmundo R. Bailon

PCA

12. Dave R. Bercasio


IOM

13. Yolanda P. Guanzon

PSWDO-Albay

14. Mediatrix V. Villanueva

Ayuda Albay

15. Rosie A. Narvaez


DSWD V

16. Arlene E. Dayao


DENR-MGB V

17. Barbara A. Clarino


NHA V

Minutes of the Meeting:
· The meeting was presided by its chair, Engr. Mac Pavia and started with the Introduction of participants.

· Engr. Pavia gave a short briefing for the new participants.
· Reading of the minutes of the previous meeting.
Matters/corrections arising from the minutes of the previous meeting:

· For OXFAM, it should be distribution of shelter materials not kits.
· First come first serve basis was said by the Mayor of Daraga not by Mrs. Villanueva.

· It was Mr. Martin Fisher who reported that 34,100 houses need assistance for shelter kits and 11,227 needs emergency shelter assistance not PSWDO.

· Lafayette will donate a piece of land for the homeless of Rapu-Rapu.

· It should be Rotary Club Central not Rotary Club of Legazpi/Rotary International.

· The criteria for the prioritization for the identification of permanent shelter came from the DSWD central as corrected by Mr. Rana.

· Mr. Rana suggested if the minutes of the meeting could be emailed thru the google group to facilitate access. 
1. UPDATES from the National Government Agencies:
Department of Social Welfare and Development
· Only Sto. Domingo have submitted the requirements for the CSAP. 
· 220 families to start construction of CSAP units.
· GUINOBATAN – Identification of the site is still pending. PCA site already cleared by MGB.

· CAMALIG – asking for 2 weeks time frame but the site is already cleared, 

· DARAGA – has a MOA with Simon of Cyrene for the Peñafrancia site.
· ANISLAG – on-going construction of core houses with the Daughters of Charity  ( 692 families)

· Sto. Domingo – validation of the number of families still on-going.
· Deadline for the submission of documents for CSAP  – March 15

· The construction of the core shelter will not be affected by the forthcoming election since it will be a negotiated bidding.

· Yoly – there is a constant change in the number of beneficiaries so its difficult to have a final listing on the number of families to be relocated.
· Mac – we rely on the data from the LGUs

· Yoly – the official data should come from the city/municipal social welfare office and forwarded to PSWDO. There is an available data at the PSWDO on the number of families to be relocated
· Tita Meds – this afternoon, official list of data (totally/partially damaged) will be given to ayuda albay as promised by Ms. Guanzon.
Agreement :
· Official data will come from the PSWD office.
Mines and Geosciences Bureau 
· 10 sites were assessed, only 5 will be developed, 3 sites negotiations failed. There were 6 other sites assessed. Guinobatan – PCA site 2 (9.1 has.) – free from landslide, ground subsidence, some portions are prone to flood and should be excluded but can be used as open space. Sitio Mabugos, Bgy. Minto - no evidence of landslides/ground subsidence, but need to check aerial photographs to verify on cracks.

· Mac – Requested MGB to furnish the PPDO with the reports the soonest because we need the reports before buying the land. 

· There were 4 sites assessed in Daraga. Penafrancia (1.0 ha.) – is cleared, however there is a problem on the ROW due to the presence of a transmission line. Gapo relocation site – (7.7 has.) , area is free from landslide/ground subsidence but there is a creek which should be excluded. Mayon site – (5 has.), not prone to landslide/ground subsidence but need to exclude some portion which are prone to flooding. SAC – (4.92 has.), cleared but grading during development would make it prone to landslide and possible flight path.
· Sto. Domingo proposed another site in Bical and Legazpi in Puro

· For Gapo, only a small portion will be excluded.

National Housing Authority  
	Name of Project/Location
	Area (has)
	COST (In Million)
	Total Cost
	Number of

	
	
	Land Dev’t
	Land Acquisition
	HOMA
	(In Million)
	Families

	PROVINCE OF ALBAY
	136.01
	432.42
	98.63
	15.00
	546.05
	17,315

	I. Resettlement with available sites
	96.56
	306.17
	
	
	306.17
	6,707

	1. Sto. Domingo Resettlement Proj. Ph. II

Bgy. San Andres, Sto. Domingo, Albay
	14.86
	48.34
	
	
	
	614

	2. Sto. Domingo Resettlement Proj. Ph. III

       Bgy. San Andres, Sto. Domingo, Albay
	5.29
	16.93
	
	
	
	417

	3. Corollary works for Banquerohan  Resettlement Project, Phase II
Bgy. Banquerohan, Legazpi City
	9.76
	21.96
	
	
	
	520

	4. Taysan Resettlement Project,Phase II
Bgy. Taysan, Legazpi City
	11.43
	36.59
	
	
	
	797

	5. Anislag resettlement Project, Phase II
Bgy. Anislag, Legazpi City
	8.78
	30.75
	
	
	
	692

	6. Tagaytay Resettlement Project
Bgy. Tagaytay, Camalig, Albay
	14.52
	46.46
	
	
	
	1,144

	7. Banao Resettlement Project
Bgy. Banao, Guinobatan, Albay
	9.19
	29.40
	
	
	
	724

	8. Ligao Resettlement Project
Bgy. Tuburan, Ligao City
	5.73
	18.34
	
	
	
	460

	9. Polangui Resettlement Project
Bgy. Lanigay, Polangui, Albay
	10.00
	35.00
	
	
	
	788

	10. BUCAF Resettlement Project
Guinoabatan, Albay
	7.00
	22.40
	
	
	
	551

	II. RESETTLEMENT FOR LAND ACQUISITION & DEVELOPMENT
	39.45
	126.28
	98.63
	
	224.88
	3,108

	1. Daraga Resettlement Project
Daraga, Albay
	21.45
	68.65
	53.63
	
	
	1,691

	  2.   Mauraro Resettlement Project

Bgy. Mauraro, Guinoabatan, Albay
	6.00
	19.20
	15.00
	
	
	472

	3. Guinobatan Resettlement Project

Guinobatan, Albay
	7.00
	22.40
	17.50
	
	
	551

	4. Oas Resettlement Project

Oas, Albay
	5.00
	16.00
	12.50
	
	
	394

	III. HOUSING MATERIALS ASSISTANCE (HOMA)
	
	
	
	15.00
	15.00
	7,500

	1. City Government of Tabaco
	
	
	
	2.00
	
	1,000

	2. City Government of Ligao
	
	
	
	2.00
	
	1,000

	3. City Government of Legazpi
	
	
	
	3.00
	
	1,500

	4. Municipalities of Albay
	
	
	
	8.00
	
	4,000


· The minimum price per square meter should not exceed P200.00 and should be in a safe area.

· Tita meds: LGUs buying land should invite/coordinate with the ETCMC and Ayuda Albay.

· Mrs. Clarino said if possible we should avoid land conversion.

· In case there are donors encountering problems in acquiring land, NHA can acquire the land while the donor will construct the house, afterwards, the land will be awarded to the beneficiaries through usufruct. 

· Tripartite MOA between NGO/LGU/NHA on core shelter.
Philippine Coconut Authority
· Coco lumber can last for 3 yrs as long as the lumber to be used is of high density.

· Coordinate with PCA  re coco lumber cutting

· Fees 
· Permit to Cut 


-   P 75.00/tree/200 b.f.  

· Transport clearance  

· 10 wheeler 

–  P1,500.00

· Smaller trucks 
–  P700

· Jeeps 


–  P300

· Ayuda Albay was provided a copy of the circular on fees charged by PCA for cutting of coconut trees 
· Chainsaw should be registered with PCA.

· Copy of material properties of coco lumber provided to the Ayuda Albay by Engr. Pavia.
Non-Government Organizations :
Secular Franciscan  Order:

· 100+ houses to be given to families outside of the relocation sites
· material assistance for Camalig 

Daughters of Charity
· Construction of 300 houses on-going.  

· MOA almost done

· 15 houses already constructed at Anislag

· Problems with tenants will be taken cared of by Tita meds/Mrs. Guanzon.

2. UPDATES FROM PSWDO : (get copy of report from Yoly)
A. Families for relocation :

	Municipality/City
	No. of Barangays
	No. of Families

	1. Legazpi City
	43
	1,965

	2. Daraga
	15
	4,850

	3. Camalig
	17
	1,735

	4. Sto. Domingo
	4
	503

	5. Guinobatan
	7
	1,000

	TOTAL
	
	10,053


B. Number of families per evacuation center 

	Municipality/City
	No. of Families

	1. Legazpi City
	492

	2. Daraga
	1,998

	3. Camalig
	291

	5. Guinobatan
	421

	TOTAL
	3,202


Tita Meds

· Issue no.1 is the coming up with the list of people in evacuation center/outside evacuation center/living in host families 

· In Daraga, those families included in the list of the MSWDO and endorsed by the Barangay Captain are considered priority.
· Moving communities (whole barangay should be transferred) – adopt a barangay except for PWDs c/o NGOs

· There is no problem with Sto. Domingo and Camalig because each LGU has only one relocation site. 
· GK only work with LGUs.
MAC

· Yoly to come up with the list of beneficiaries who needs land and house and list of beneficiaries who need house only.
SAC

· 55 families to be given shelter assistance who are not to be relocated and have their own lots.

PPDO Updates:

· refer to attached report on permanent families to be relocated.
· For the BU property, the Governor had requested for another lot which is nearer the main road.

· For the PCA site, there is no report yet from Mayor Garcia relative to the respond of PCA Manila.

· Bgy. Cullat was not yet assessed by MGB.

· Banquerohan is owned by NHA not by the LGU.

DEPARTMENT OF AGRARIAN REFORM 
· The property can only be transferred to the LGU upon issuance of DAR clearance.

· If the land is tenanted, tenurial right must be settled first either in the form of cash, in kind or portion of the property as homelot.

· If the donated land is coverable by DAR, an application for DAR clearance must be submitted.

· The authority to reclassify is vested with the LGUs while the authority to approve land conversion is with the DAR regional office.

· Other alternative solution to land acquisition is through the expropriation proceeding wherein there is no need to apply for land conversion.

Other matters :

· MR. RANA suggested if we could join forces with Camp management and the livelihood cluster.

· Mrs. Narvaez of DSWD suggested if we could invite a representative from the livelihood cluster in the next meeting. 
· Mrs. Clarino of NHA said that for every site developed, there is always an open space provided for common facilities like multi-purpose hall, chapel, etc.

Prepared by :

MILLIE C. BUETA

Documentor






Noted :






ENGR. MACARIO M. PAVIA

Chair – Shelter, Housing & Relocation Cluster

