Shelter Working Group Meeting
· 26 Mei 2010
1. Attendants:

IFRC, ERN, Care, Caritas Karina, Caritas Switzerland, World Relief, Build Change, Genassist, UN Habitat, APF, CEK
2. Agenda:

1. Welcome and introductions
2. Review of previous meeting notes & actions 
3. Group member announcements
4. Focal Point update 
5. Permanent Housing Support group updates
6. Any other business
7. Date and venue for next Shelter Working Group meeting
 No changes proposed for the agenda

3. Review of previous minutes

PHS SAG meeting will have its first meeting after this SWG meeting

4. Actions:

1. IFRC will share the softcopy of its safe construction book/ manual to the SWG googlegroups
5. Discussions:

· Government is finishing its 1st phase of housing reconstruction project which cover app 7000 houses. The second phase will start on June and will cover 133,000 more houses to be completed by end of December 2010

· The government is recruiting 600 more facilitators in addition to the +/- 300 facilitators already recruited for the 1st phase. Government’s current plan is to have one group of facilitators (consisting of one technical and one social facilitator) to deal with 100 houses instead of 50 houses as it was in the 1st phase. Field observation and interviews show that facilitators may have problems in supervising such a big number of houses. 
· To support the government’s house project, discussion with TPT resulted in the proposal to have an exhibition and workshop with NGOs and other organizations working on shelter reconstruction to share experience and know-how as a contribution. Also, it is expected that organization already work in house reconstruction to provide support to government's facilitators in terms of increasing their capacity through workshops. 

· Gernot (Caritas Switzerland) suggested a more detail discussion later regarding how technically this support should and could be done. 

· There have been changes in the house reconstruction regulation and method of practice. Currently, due to the high pressure from parliament and to the fact that people are suffering more and more, the government seems to reduce its administrative requirements in order to get as high disbursement as possible. 
· Mona (Caritas Karina) explained that according to the information she get, those who received donation from NGOs may still get donation of cash stimulus from the government. Arwin (UN Habitat) also suggested that according to discussion with BPBD Padang Pariaman, it is likely that the government will give the cash stimulus to house owners who already received donation from other organization/ NGO. 
· In addition, Mona suggested that if the government is going to work in areas where NGOs are already working there, then they should sit and talk together with the village leaders to find the best solution. 

6. Update

· Raja Kumar Gollamandala (UN Habitat) will act as the focal point of Shelter Working Group as of 27th of May 2010. 

· IFRC is running radio and tv shows on TVRI. Furthermore, it already collected 4000 posters to be distributed to the community and plan to complete its shelter program by mid of august 2010. Two years ago, IFRC had already also published a book on safe construction and the softcopy of the book will be uploaded to SWG googlegroups
· Next SWG meeting will be held on 30th of June 2010.
