National Shelter Working Group

Philippines Typhoons

Participants Meeting, Monday 8th January 2006

UN, Yuchengco Tower, Makati, Manila 
Minutes
In attendance:
Malcolm Johnstone, Emergency Shelter Coordinator SWG, IFRC (Chair)

Dave Hodgkin, Technical Advisor SWG, IFRC
Eden Garde, Team Leader IMPACT Project, UN Habitat

Juan Blann Huelgas, UN Human Settlements Programme, UN Habitat

Colin Davis, Senior Programme Officer, UNICEF

Ida Mae Fernandez, Project Officer, IOM

Jyri Rantanen, FACT Team Leader, IFRC

Robert Mulhadi, Community Org, COPE Foundation

John Ievers, HPC, Oxfam

Bobby Garcia, UNDP

Sister Empey, Country Coordinator Humanitarian, Church of Jesus Christ of Latter-day Saints

Elder Empey, Country Coordinator Humanitarian, Church of Jesus Christ of Latter-day Saints

Ronaldo Reario, Coordination Office, OCHA (UNRCs Office)
Enrique Davila, Habitat for Humanity

Imee Manal, Programme Manager, UNDP

Graham Saunders, Head of Shelter Department, IFRC

Duc Tran, IOM

Eleanora E. Tan, CRS

1 ROLE OF COORDINATOR

· IFRC explained the background to the decision to adopt the Cluster Approach to dealing with the emergency created by the recent typhoons. 

· IFRC explained its obligation to provide coordination services where they are needed but not happening and to support existing coordination mechanisms where required.
· While calling for leadership and support from other agencies IFRC outlined areas in which collaboration is required: Defining standards and policies; information management; technical support; advocacy.

2 ROLE OF PARTICIPANTS

· IFRC called for participants of the Shelter Working Group to look at the quality of response above and beyond their programming. 

· IFRC suggested that only through collaboration would the group achieve consistency and coherence enabling strong advocacy messages and useful directional support to agencies programming. In turn these outcomes would lead to greater assistance to the affected population.

3 DISASTER OVERVIEW

· Participants echoed the findings of the previous meeting that disaggregated data was unavailable centrally and that figures available may well be revised downward after a validation process.

· IFRC suggested that the next meeting include a briefing from NDCC giving a more complete overview of the disaster

4 WHO, WHAT, WHERE UPDATE

· UN Habitat reported that NDCC (National Disaster Coordinating Council) is responsible for coordination in emergencies but DSWD (Department of Social Welfare and Development) is responsible for Emergency Shelter and should be a source of data for needs and current levels of response from agencies who are active.

· UN Habitat reported that the DSWD was unavailable to meet until the 16th of January

· UN Habitat reported that the NHA (National Housing Authority) is responsible for permanent settlement

· IFRC noted that an Information Manager, Neil Bauman, for the SWG was going to arrive on Thursday 11th Jan (he has since arrived)

· Noting the need to keep each other informed with basic information at a minimum, IFRC agreed to circulate a WWW matrix for agencies to update with their current information.

5 UPDATE ON PROGRESS AND PLANS

· IFRC updated the meeting on the progress made in supporting the PDCC of Albay.

· A Strategic Advisory Group – Albay (SAGA) has been initiated within the Albay Shelter Working Group and has tasked itself with the shelter needs of the following 3 month period.
· This group has begun the task of collating baseline information for a database for the region

· The (SAGA) has produced a Draft Strategic Framework (available on the group website) to guide the actions of the group in addressing the emergency shelter needs.

· Following identification of poorly equipped relocation camps Oxfam planned to run an afternoon of Sphere training attended by mayors of the province.

· IFRC is supporting and empowering members of the SAGA to take the lead in information management and other tasks.
6 NEEDS ASSESSMENT

· IFRC sought information on any progress or plans that had been made regarding the deployment of the shelter strategy assessment team mentioned in point 11 of the minutes of the December 20, 2006 Shelter Strategy Working Group meeting. Information was not forthcoming so the discussion turned to addressing the question of whether a shelter needs assessment or other assessment was required.
· It was universally agreed that there was no comprehensive dataset available that could provide collated desegregated data on affected houses/households/families

· It was also agreed that there was a need for an analysis of government capacity to respond versus the needs of the affected population.

· IFRC requested that information be forwarded to the group regarding current assessments and plans for assessments in the near future

· It was universally agreed that drawing information from current shelter actors was a preferred method of collecting information at this time than initiating a large scale shelter assessment.

7 DISCUSSION ON ROLES AND RESPONSIBILITIES AND STRUCTURE
· IFRC announced the website of the SWG googlegroup and the address to send messages to the whole mailing list:
·  http://groups-beta.google.com/group/shelterphilippinestyphoons06
· shelterphilippinestyphoons06@googlegroups.com
· IFRC noted two important roles for the group being the support to PDCC offices at the provincial level, through technical advice, information sharing and information management, and to advocate on a national level.
· OCHA highlighted the need to use information from PDCCs to find gaps allowing better allocation of resources.

· CRS noted that the cluster can help planning through the analysis of data. Also that currently local NGOs are currently engaging with PDCC’s in many provinces.
· Habitat for Humanity noted that the cluster can give guidance to players/NGOs and communities on the logical progression of shelter activities, land use guidelines and advice on an integrative approach so as not to waste resources.

· IFRC suggested that UN Habitat take the lead on coordinating the evaluation of long term needs including housing, site assessment and issues concerning relocation.

8 OTHER BUSINESS

· Suggestions for agenda for next meeting:

· Advocacy

· Issue of relocation centres

· CCCM cluster – responsibilities in land use and relocation issues

· Work on validation of data occurring in Albay between PNRC and Oxfam

· Participation of DSWD

9 NEXT MEETING

· Agreement was for Monday 2pm at IOM however since then IOM has indicated a shortage of meeting space so the meeting will be held at 2pm on Tuesday 16th January at IOM. Exact location will be advised via email group.
Malcolm Johnstone, IFRC
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