National Shelter Working Group

Philippines Typhoons

Participants Meeting, 2pm Tuesday 23rd January 2006

IOM meeting room, Citibank Tower, Makati, Manila 

Draft Minutes

In attendance:

	Name
	Agency
	Organisation Type
	Role

	Mark Werdmuller
	IFRC Coordination Team
	Coordinator
	Cluster Lead

	Neil Bauman
	IFRC Coordination Team
	Coordinator
	Information management

	Kyo Naka
	UNDP
	UN Agency
	

	Milosil E. Cruz
	DSWD
	Government Agency
	

	Honesto Pardo
	DSWD
	Government Agency
	

	Ida Mae Fernandez
	IOM
	International Organization
	Project Officer


NB: These are draft minutes. Considerable information was shared from the DSWD and other participants. Please review.
1 INTRO AND WELCOME

· Introduction by Mark
2 REVIEW MINUTES OF PREVIOUS MEETING

· Minutes read and agreed on from last meeting.  Action items followed up and detailed in the corresponding sections below.
3 FEEDBACK FROM CLUSTER LEADS MEETING

· Mark raised the issue that for the shelter cluster the discrepancy between different sets of field damage data is a serious problem for effective planning

· Information forthcoming from NDCC regarding government agency partnerships by sector at next cluster leads meeting on 29 Jan.

4 UPDATE FROM DSWD; LINKS WITH NDCC AND PDCCs

· Cheche excused herself from the meeting and had alternative representation from Mr. Milosil Cruz and Honesto Pardo.

· Mr. Cruz explained the organization of different government departments and how they relate to the NDCC.
· The Office of National Defence oversees the Office of Civil Defence

· The Office of Civil Defence chairs the secretariat of the NDCC.  This secretariat is then further composed of the different government departments such as DPD, DSWD, etc.

· This structure will be further clarified in the cluster leads meeting on 29 Jan

· An internal government meeting on 29 Jan is expected to formalize the DSWD as the lead government agency responsible for shelter.

· DSWD again reiterated that they have 3 proposal levels for shelter assistance targeting 30%, 50% and 100% of affected families.  These proposal are awaiting approval.
· DSWD informed the meeting that the President of the Philippines announced a plan to provide 1 billion PHP ($20 M USD) to be allocated for shelter in Bicol Region (Region 5) on Monday 22 Jan.
· IOM offered to scan in the damage data provided by DSWD in the last meeting and email to IFRC Coord Team for distribution to the wider cluster – action item repeated
· DSWD would welcome assistance from the Humanitarian Sector for the affected population above the 30% that they have proposed to central government
· DSWD does not have current plans to construct transition shelter programs and is looking to the NGO/IO/UN community.
· DSWD indicated that 1000 family tents will be provided in Albay Province with a further 700 family tents to be provided in other provinces affected.
· NDCC is still conducting an ongoing validation process of which the first report will be made available upon completions
· DSWD will provide IFRC with a contact list, for the Relief and the Rehabilitation service committee of DSWD. 
· Last week’s action point of “DSWD will provide update of danger areas” was discussed again.  Mr. Cruz informed the meeting that the danger areas have to be mapped out by PhilVolcs and two other government agencies and that this information is expected shortly.
5 DATA MANAGEMENT 
· Neil informed meeting that an OCHA IM specialist from Bangkok will be arriving in Manila on 28 Jan.  His role will be to help harmonize and standardize data capture protocols and figures across all sectors.  IFRC CT Information Manager and IOM will work closely with this individual to ensure our systems fit.
· IOM continues to develop their IM capacity in Albay province in anticipation of rolling out protocols, procedures and standards across the affected area.  IOM has agreed to take on IM functions for the cluster at a future date and likely to correspond with IFRC Information Manager’s departure by 9 Feb.

· IFRC Information Manager will continue to work with existing IOM IM staff in building the expertise within the cluster.

· DSWD provided the contact name for the individual responsible for collating regional datasets at a national level.
· Neil to contact this individual to synchronize cluster efforts with government IM
· IOM plans their database to collate information from provincial and national levels.
· Mark raised the issue of trying to find a consensus between different sets of damage/outstanding need figures.  For example the PNRC figures do not necessarily match the figures of the PDCCs.
6 EMERGENCY SHELTER STRATEGIES

· DSWD provided detailed drawings and plans of their CSAP (Core Shelter Assistance Project). This is an ongoing program started in the late 1990’s as a solution for permanent housing.  It is anticipated that when funding for shelter programs comes from central government (est. 1 bn PHP) they will be able to build over 16,000 of these shelters based upon an estimated unit price of 60,000 PHP per CSAP shelter (w/o labour).  The labour is expected to be provided by community participation.

· IOM offered to scan these drawings and post them to the googlegroup

· DSWD also funds other shelter/housing projects with agencies such as Habitat for Humanity (steel frame, cement board clad houses) and GK (Philippine NGO which builds houses with reinforced concrete columns, cement block and corrugated steel GI roofing), however, since these designs are different the shelters are no longer called CSAP shelter.

· UNDP
· Kyo Naka informed the meeting that UNDP is actively seeking proposals from IOM (for Tysan Camp improvements) or DSWD to purchase shelter or construction materials for $220-230,000 USD from the CERF funds.

· IOM will liaise directly with DSWD to ensure there is no overlap.

· Current UNDP/Early Recover Assessments being conducted in the 3 most affected provinces (to be concluded by 25th Jan) will further inform and validate target areas for implementation (in Bicol Region)
7 CAMPS AND TEMPORARY RELOCATION 

· IOM
· Ida Mae reported that IOM and Oxfam will co-convene a Camp Management Working Group in Albay (CMWGA) 

· IOM will report back regularly on camp management

8 LONG TERM HOUSING AND RESETTLEMENT 
· UN Habitat not present at meeting.  Item will be re-tabled at next NSWG meeting
· It is hoped that UN Habitat will report back regularly on progress of long term shelter cluster

9 AOB

· none
10 DATE / TIME / PLACE OF NEXT MEETING

· Next meeting will be held at 2pm on Tuesday the 30th of January at the IOM offices 


IOM , 24th Floor, Citibank Towers



8741 Paseo de Roxas, 1226 Makati City



Meeting is held in IOM meeting room
Compiled by IFRC Coordination Team
Visit the Shelter Working Group online: http://groups-beta.google.com/group/shelterphilippinestyphoons06 


Or send the group a message: shelterphilippinestyphoons@googlegroups.com
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