National Shelter Working Group

Philippines Typhoons

Participants Meeting, 2pm Tuesday 30th. January 2007
IOM rooftop meeting room, Citibank Tower, Makati, Manila 

Draft Minutes

In attendance:
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	IFRC
	Coordinator Cluster Lead
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	IFRC Coordination Team
	IFRC
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	IFRC
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	Milosil E. Cruz
	DSWD
	Government Agency
	

	Juan Blenn I Huelgas
	UN Habitat
	UN
	

	Ida Mae Fernandez
	IOM
	International Organization
	Project Officer

	Joanna Dabau
	IOM
	International Organization
	

	Ronaldo Reario
	OCHA
	UN
	Coordination officer

	Alexander Mikadze
	IFRC Delegation
	IFRC
	Relief delegate

	
	
	
	


NB: These are draft minutes. Considerable information was shared from the DSWD and other participants. Please review.
1 INTRO AND WELCOME

· Introduction by Mark.
2 REVIEW MINUTES OF PREVIOUS MEETING

· Minutes read and 2 corrections brought by DSWD Mr. Milo Cruz;
· The Office of Civil Defence serves as (rather than chairs) the secretariat of the NDCC. This NDCC secretariat is then further composed of the different Government departments.

· Regarding the 3 proposal levels for targeting of shelter assistance minutes should read that figures given were a projection of financial needs rather than a proposal awaiting approval.
3 FEEDBACK FROM CLUSTER LEADS MEETING

· Mark and the group gave a brief overview of Monday’s Planning Meeting prior to the NDCC Meeting. Agreed points that the group wish to raise with the government:- the need to reconcile the huge differences in the figures; nomination of government counterparts for each cluster; explanation to the NDCC of the UN Cluster system; to obtain or request information from the government concerning their announced commitments, and the ability to spend funds immediately; concerns over conditions in the transit centres; and to ensure focus remains on emergency/relief interventions at this time.
· The follow-up NDCC meeting, chaired by General Glenn Rabonza (Administrator OCD, NDCC Executive Officer), which was well prepared and well attended by government counterparts, covered the following points:

· Presentation by OCHA (Ronaldo Reario) of the Cluster Process.

· Agreement for identified GoP counterparts for each cluster. This was dealt with during the meeting and written confirmation from the GoP will follow shortly. 
· All cluster sector meeting minutes to be shared with the NDCC for internal circulation.

· An NDCC representative will attend the cluster leads meetings.

4 UPDATE FROM DSWD; LINKS WITH NDCC AND PDCCs

· A high level DSWD team lead by Mrs. Cheche Cabrera are currently in Bicol validating information and confirming the plan of action. This will be shared with the agencies when available.
· The  1 billion PHP (20 million USD) liberated for housing is for the DSWD Core Shelter Program and is part of the 10 billion PHP (200 million USD) recovery package announced by The President. DSWD has put together an ”indicative plan” for Jan. 2007 to June 2008, covering 12’000 houses plus cash for work and associated costs for all provinces of Bicol (Region 5) This proposal is ready to start as soon as the budget is approved.
· This budget will be utilised by the GoP without external partners.

· The details of the 1700 tents which the DSWD have available will be clarified by the present DSWD assessment mission.

· IOM had tried to scan the DSWD core shelter housing design sketches, but without complete success, and these will be distributed on paper at the next meeting.
· The contact list which the DSWD was going to provide the IFRC was replaced by the work done at the NDCC meeting. 
· IOM repeated their offer of transport availability for relief goods, including shelter materials, and informed the meeting that the offer extends to critical personnel movements. Contacts should be made with either Ida Mae or Joe of IOM.
· Last week’s action point of “DSWD will provide update of danger areas” was discussed again.  Mr. Cruz again informed the meeting that the danger areas still have to be mapped out by PhilVolcs and MGB (Mines and Geosciences Bureau) and PAGASA (Philippines Astronomical, Geophysical and ?Scientific Agency). This information is expected shortly.
5 AGENCY UPDATES

The Red Cross (IFRC/PNRC) is in the process of procuring materials for 10’000 shelter kits (60% full kits and 40% just roof kits). These will be for distribution in six provinces of Bicol (Camarines Sur, Catanduanes, Albay, Marinduque, Mindoro, and Quezon). If and when the international Appeal receives further funds, (present funding 92%) the target number of 15,000 total kit units will be bought and distributed. All recipient families will receive toolkits and instructions in appropriate building techniques for them to build their own shelters. Materials are being bought, where possible, in local provinces with additional materials being sourced in Manila; two warehouses are also being made available. 
The PNRC have identified the Barangays and the beneficiaries, subject to final verification and confirmation. Recipients will have to prove land ownership and no construction will be approved in “dangerous areas”.

IFRC was requested to provide a full list of the components of the shelter kits and the tool kits. DSWD also requested plans of the proposed RC shelter units to be made available through the google group.

6 DATA MANAGEMENT 

a. Neil informed the meeting that the main data base is now done (IOM Legaspi) and data is being imported. Hopefully some information will be available by the next meeting and will be posted to the google group. 

b. Data Management continues to be centralised in Legaspi City by IOM, and synchronised with OCHA, whose information manager arrived Monday 29th. Jan. for 2 weeks plus. A meeting IOM OCHA IFRC is being arranged in the coming days.

c. Neil Bauman leaves on Wednesday the 7th. Feb.

d. The meeting welcomed the nomination of the GoP focal point for Data (Agnes Pallasio), which should ensure harmonisation of numbers. 
7 EMERGENCY SHELTER STRATEGIES
a. No final clarification has been received from UNDP concerning the use of the 230’000 USD from the CERF fund. However, IOM and UN Habitat have made suggestions regarding the up-grading of camp structures. 

8 CAMPS AND TEMPORARY RELOCATION 

a. IOM
i. Ida Mae reported that IOM and Oxfam convened a Camp Management Working Group Meeting in Albay (CMWGA). These meetings are every Thursday at14:00, and include the PDCC.
ii. IOM are still concerned by the situation in the camps. All 24 Transit Camps / Evacuation Centres are being surveyed from the 30th. Jan. with initial registration process starting.

iii. For clarification, there are 2 transitional shelter sites, Taysan in Legaspi, and Traversia in Genobatay. Taysan is also one of the identified sites for relocation. Oxfam is already building housing units in Taysan. IOM has procured additional shelter materials.
9 LONG TERM HOUSING AND RESETTLEMENT 

i. UN Habitat confirmed 11 resettlement sites have been identified in Albay. 4 on local government land have been approved, two of which have been cleared and site planning is underway by the National Housing Authority. 
ii. 5 privately owned sites and 2 owned by parastatal bodies are still under discussion. UN Habitat is fielding an engineering assessment team to follow up on expressed shelter concerns and looking at the improvement of evacuation sites and make recommendations on the size of shelters. DSWD, PPDO and NHA are included in the process and recommendations will be passed to the NHA.

iii. UN Habitat is also exploring the possibility of starting partnerships with the business community.

iv. Concern was voiced that there needs to be good coordination to ensure good adherence to building codes, quality of construction, size of units etc.

10 AOB

i. none
11 DATE / TIME / PLACE OF NEXT MEETING

a. Next meeting will be held at 2pm on Tuesday the 6th of February at a location to be finalised. If space is available at the NSCC office we will meet there; in not, then at the IOM offices. This will be confirmed ASAP.
Compiled by IFRC Coordination Team
Visit the Shelter Working Group online: http://groups-beta.google.com/group/shelterphilippinestyphoons06 


Or send the group a message: shelterphilippinestyphoons@googlegroups.com
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