National Shelter Working Group

Philippines Typhoons

Participants Meeting, 2pm Tuesday 06th February 2007
OCD/NDMC Conference Room, Camp Aguinaldo, Quezon City 

Draft Minutes

In attendance:

	Name
	Agency
	Organisation 
	Role

	Martin Fisher
	IFRC Coordination Team
	IFRC
	Coordinator Cluster Lead

	Neil Bauman
	IFRC Coordination Team
	IFRC
	Information management

	Mark Werdmuller
	IFRC Coordination Team
	IFRC
	Technical Advisor

	Ida Mae Fernandez
	IOM
	International Organization
	Project Officer

	Annabel Arriet
	DSWD
	Gov’t of Philippines
	

	Honesto S Pardo
	DSWD
	Gov’t of Philippines
	

	Juan Blenn I Huelgas
	UN Habitat
	UN
	

	Agnes Palacio 
	ODC-NDCC
	Gov’t of Philippines
	

	Edna Conda
	ODC-NDCC
	Gov’t of Philippines
	

	Alexander Mikadze
	IFRC Delegation
	IFRC
	Relief delegate

	Mariter Galang
	ODC-NDCC
	Gov’t of Philippines
	

	Cheche Cabrera
	DSWD
	Gov’t of Philippines
	Director

	Dr Anthony Golez
	ODC-NDCC
	Gov’t of Philippines
	Deputy Administrator, OCD


Please review and feedback as necessary.
1 INTRO AND WELCOME
· Introduction & welcome by Martin.
· Thanks from Mark for the use of the NDCC meeting room for this and future meetings.
2 REVIEW MINUTES OF PREVIOUS MEETING
· Minutes from previous meeting passed with the noting of one omission:

· There had been discussion at meeting on 30 January regarding transfer of cluster coordination arrangement (IFRC to UN Habitat), which was omitted from the minutes.
3 FEEDBACK FROM CLUSTER LEADS MEETING
· Martin and Ida Mae gave the group a brief feedback of Monday’s Heads of Cluster meeting, noting that a report of this meeting had also been formally provided to Gen Rabonza. Several  issues relating to this cluster were:

· Brief discussion about the lifetime of the Cluster arrangements

· Reports of some protection issues where people had been forcibly removed from the evacuation centres;

· The need to settle outstanding questions about land ownership so advanced site planning can proceed. This was apparently a local and not central government issue to solve.
· List of eleven potential relocation sites is being prepared for distribution to the clusters.
4 UPDATE FROM DSWD; LINKS WITH NDCC AND PDCCs

Mrs. Cheche Cabrera provided the meeting with a document following her visit to Bicol last week. This covered a programme of activities over a timeframe up to mid-2008, a table of the status of evacuation centres in Albay, and the detailed financial plan for the PHP 1 bn allocation for the Core Shelter Programme.
· The PHP 1 bn. PHP (USD 20 m) liberated for housing is for the DSWD Core Shelter Program and is part of the PHP 10 bn. (USD 200 m) recovery package announced by The President, to cover 10,000 units. However this budget in fact allows 12,000 to be assisted, even with sanitation facilities and paint included.
· Mrs Cabrera reminded the meeting that there were still 220,000 totally damaged houses in Bicol. Rehabilitation projects known to date (GoP CSAP 12,000 houses; Red Cross 15,000 shelters; Daughters of Charity: 300 houses; various other small partners) still left a major gap which the cluster remains concerned about.

· Government validation of the figures is still ongoing. No figures are available for those affected still living with “host families”.

· Dr Golez expressed concern that governors of other affected provinces may still be following the initial plans where the total of 12,000 would be distributed though all provinces. These figures need to be clarified and disseminated officially within government circles.

· Dr Golez also indicated that a further PHP 1bn. had been allocated following damage caused in an earlier typhoon which affected Sorsogon & Camarinas Nord and parts of Region 4, and reconstruction work there could access this funding.
· DSWD said they were not really encouraging temporary shelters, preferring to ensure better structures with greater wind resistance are built. This also means they would rather reconstruct than rebuild/repair existing houses.
· The LDCCs are responsible to ensure adequate water, education and health facilities are made available.
· The DSWD/NDCC Core Shelter design has been adopted. Orientation and demonstration training will be carried out next week, and shelter construction will begin by late March.

· Sites must be certified safe by PhilVolcs and the Mines and Geophysics Bureau (MGB);  see table below.
· DSWD has defined four categories of beneficiaries:

· Those in evacuation centres in need of land and shelter assistance

· Those in evacuation centres with land but in need of shelter assistance

· Those not in evacuation centres in need of land and shelter assistance

· Those not in evacuation centres with land but in need of shelter assistance

· Because of pressure on land it is possible the ideal plot size (120m2 per unit including public areas) may have to be reduced to 100 m2 or less.
5 AGENCY UPDATES

The Red Cross (IFRC/PNRC) confirmed that the procurement process for materials for 10’000 shelter kits (60% full kits and 40% just roof kits) is progressing with bids due in in the next 48 hours, after which purchase contracts will be awarded starting next week. Materials deliveries to start by end February to the Manila and Naga warehouses. The PNRC Chapter Administrators have been asked to search for storage facilities in the baranguys. Beneficiaries’ organisation and training will be ongoing in Camarinas Sur and Albay after the upcoming field trip involving PNRC and Federation.  The Federation Logistics Delegate will make contact with IOM regarding logistics support.
IOM stated that if they have additional available funding they could consider the procurement of shelter materials to assist local government for the construction of temporary shelters. IOM also transported tents (donated from the PR China through DSWD) to Albay.
UN Habitat mentioned a provisional plan to add value to Transitional Housing – eg PNRC project, the DSWD CSAP, maybe including water and sanitation.

6 DATA MANAGEMENT 

· Neil announced that steps are being made to develop a strategy to capacitate Albay local government officers with Information Management skills, tools and datasets. A Concept Paper outlining an approach to an integrated IM strategy is being drafted by IFRC/UN OCHA for circulation across clusters.
· IOM has accepted the role of information management focal point for the emergency shelter cluster in-country, with remote out-of-country support continuing from IFRC as necessary.
· IOM database continues its development along three parallel tracks including shelter, camp management and logistical datasets. Report generation is imminent although datasets require further population in order to appropriately conduct analyses.
The meeting thanked Neil for his work, prior to his departure in the morning.

7 CLARIFICATION AND AGREEMENT ON TERMINOLOGY

Following a request from the Heads of Clusters to standardise terminology in use, the five categories in Shelter Sitrep of 01 Feb 07 required some clarification. The UN has requested that “resettlement” be replaced with “relocation” (as the former implied out-of-country settlement as referred to by UNHCR and others), but DSWD said they preferred to continue to use “resettlement”.
· Evacuation Centres – currently in school building and in tents

· Transit Centres – Government prefers terminology to read “Staging Camps” 

· Transitional Housing – eg PNRC project

Relocation Sites will then accommodate:

· Permanent Housing – Government’s Core Shelter Programme and others.
DSWD and IOM both to revert after checking with colleagues.

8 EMERGENCY SHELTER STRATEGIES
Application for UNDP grant (USD 230’000 from the CERF fund) still pending.

Leadership of the Emergency Shelter Cluster will move in the coming weeks from the IFRC to UN Habitat; modalities and times for this handover is to be decided during a meeting on Monday 12 February. 

9 CAMPS AND TEMPORARY RELOCATION 

IOM stated they would have more information, following their recent assessment work on the ground, available for next week.
10 LONG TERM HOUSING AND RESETTLEMENT 
Of the eleven sites mentioned last week, the following details are available on three:
	Name
	Number of families
	Details
	Land Areas
	Declared safe

	Taysan
	100-210 families
	Already in use for resettlement, also as a staging camp
	TBC
	Yes

	Camalig
	c.1,700 families (TBC)
	FDI Settlement; land issue should be resolved in 2 weeks
	18 ha.
	Yes

	Guinobatan
	c.1,000 families (TBC)
	Land owned by the Philippines Coconut Ass’n.
	3-4 ha.
	Yes


11 AOB
ECHO (in Bangkok) may have some additional funding. No further details are yet available but will be circulated to all as soon as possible.
12 DATE / TIME / PLACE OF NEXT MEETING

It was decided by the meeting that the offer from the NDCC to provide the room for the weekly meetings was much appreciated by all, and therefore the next meeting will be held at 2pm on Tuesday the 13th of February the OCD/NDCC offices.
Compiled by IFRC Coordination Team
Visit the Shelter Working Group online: http://groups-beta.google.com/group/shelterphilippinestyphoons06 


Or send the group a message: shelterphilippinestyphoons@googlegroups.com
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