National Shelter Working Group

Philippines Typhoons

Participants Meeting, 2pm Tuesday 13th February 2007
OCD/NDMC Conference Room, Camp Aguinaldo, Quezon City 

Draft Minutes
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Please review and feedback as necessary.
1 INTRO AND WELCOME

· Welcome by Martin and individual introductions.
2 REVIEW MINUTES OF PREVIOUS MEETING
· Minutes from previous meeting passed, while noting that some of UN Habitat’s input on 06 February was not minuted. 
3 FEEDBACK FROM CLUSTER LEADS MEETING

No cluster heads meeting held this week (now bi-weekly).

4 UPDATE FROM DSWD; LINKS WITH NDCC AND PDCCs

Mr Milo Cruz announced that, following an NDCC meeting last week, there had been a serious budget revision in the earlier announcement about rehabilitation funding available through the government. The one billion Pesos previously allocated for shelter (CSAP) which would have covered 12,000 houses, (10,000 in Albay), had been cut back to PHP 500m (USD 10 m) and would now cover 6,900 houses over all seven regions affected by the four typhoons
 in 2006. Regions 2, 3, 4a, 4b, 5, 6 and 8 will benefit. Additionally, the one billion Pesos mentioned by Dr Golez (see last week’s minutes) is in fact not additional funding after all.

DSWD confirmed that their figures of totally destroyed houses across the seven regions was 310,000. OCD announced that the CARE (Calamity Assistance and Rehabilitation Effort to Typhoon Victims) budget now totalled PHP 8 bn (USD 160m), of which PHP 500 m is for shelter to be confirmed at a meeting on Friday 16 February. Final multi-region planning will then take place and a workplan will be produced, with implementation starting as soon the budget amount is released.
DSWD team will be in Legaspi City later this week to begin the orientation and demonstration training of the Core Shelter Programme to the local authorities.
The meeting was reminded that it was a priority for the Emergency Shelter Cluster to see a plan from the government to get the families moved from the evacuation centres into more appropriate conditions. While recognising that actually achieving this move was longer term, the plans had to be developed and the information be disseminated to those affected, not least to counteract rumours and contradictory information going round the evacuation sites. DSWD accepted this, but said that even on the sites where the land tenure issues have been resolved, the funds had not yet been made available to begin construction, 
5 AGENCY UPDATES

UN Habitat:  $33,000 project (funded by Luxembourg) will provide social preparation activities in support of other agencies undertaking permanent housing, eg Daughters of Charity. They will also support other NGOs and government in similar activities prior to housing construction.

UN Habitat is also recruiting a team to be based in Legaspi City consisting of an engineer, a shelter expert and a community organiser who will support all actors.

Question whether possible ECHO funding could be applied for for this additional work – Martin to contact ECHO/Bangkok for further details. ECHO will be making field visit to Albay next week.

UNDP:  The USD 250,000 from the CERF fund is still awaiting final proposals. IOM/UN Habitat have prepared a joint proposal regarding Taysan Transit Centre upgrading (for 411 families); however, this is to be revised to include facilities to be built at a newly-identified transit site in Daraga for 357 families currently in the Bagonbayan evacuation centre. This work would have to be completed within three months of the allocation of funding.
The Red Cross repeated that their shelter programme will serve 15,000 families. The final revalidation of beneficiaries is ongoing, and the initial training of volunteers and coordination with LGUs and Barangay Captains in Albay and Camarines Sur has been completed during the last week. Procurement is proceeding as planned with the first deliveries of materials to the warehouses in Manila and Naga City by the first week of March. The meeting was reminded that this programme is aimed at families who may already have built up a precarious structure, but who will be encouraged adopt the more robust Red Cross model instead. This transitional shelter will have an anticipated lifespan of 3-8 years. 
IOM stated that they have assisted in the transportation and warehousing of 3,500 tarpaulins donated by Philippine Airlines. These will be distributed to beneficiaries identified by the LGUs from Wednesday 14th February.
There are also possibly some 50 large tarpaulins available through PLAN International, for which frames would have to be made locally.
6 DATA MANAGEMENT 

The IOM Information Management Team in Legaspi City, now having taken over the IM work, will soon be ready to provide statistical reports on request. All cluster partners were requested to ensure that any available data be shared with the IM team to assist in cross-checking and verification.

7 CLARIFICATION AND AGREEMENT ON TERMINOLOGY

The meeting agreed that the term ‘relocation’ would be used in preference to ‘resettlement’.
8 AOB

Nothing.
9 DATE / TIME / PLACE OF NEXT MEETING

The next Shelter Cluster meeting will be held at midday on Tuesday the 20th of February the OCD/NDCC offices.
� Typhoons:  Milenyo; Paeng; Reming; Seniang.
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   Compiled by IFRC Coordination Team
Visit the Shelter Working Group online: http://groups-beta.google.com/group/shelterphilippinestyphoons06 


Or send the group a message: shelterphilippinestyphoons@googlegroups.com
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