National Shelter Working Group

Philippines Typhoons

Participants Meeting, 12 noon, Tuesday 20th February 2007
OCD/NDCC Conference Room, Camp Aguinaldo, Quezon City 

Draft Minutes
In attendance:

	Name
	Agency
	Organisation 
	Role

	Martin Fisher
	IFRC Coordination Team
	IFRC
	Coordinator/Cluster Lead

	Raj Rana
	IFRC Coordination Team
	IFRC
	   - ditto -               (incoming)

	Gen. Glenn Rabonza
	OCD
	Gov’t of Philippines
	

	Ida Mae Fernandez
	IOM
	International Organization
	Project Officer

	Dave Bercasio
	IOM
	International Organization
	Legaspi

	Milosil E Cruz
	DSWD
	Gov’t of Philippines
	

	Honesto S Pardo
	DSWD
	Gov’t of Philippines
	

	Juan Blenn I Huelgas
	UN Habitat
	UN
	

	Agnes Palacio 
	OCD-NDCC
	Gov’t of Philippines
	

	Edna Conda
	OCD-NDCC
	Gov’t of Philippines
	

	Rogie Reario
	UN OCHA
	UN
	

	Raffy Alejandro
	MD5
	Gov’t of Philippines
	

	Martes J Galanga
	OCD-NDCC
	Gov’t of Philippines
	


1 INTRO AND WELCOME
2 REVIEW MINUTES OF PREVIOUS MEETING
No comments; minutes of previous meeting were approved.
3 FEEDBACK FROM CLUSTER LEADS MEETING

OCHA briefed the meeting on the Heads of Cluster meeting on Monday 19 February, covering the workplan and the transitional process from emergency operations to recovery.  OCHA also announced that its presence will be further scaled to one staff after March where a National Disaster Response Advisor (NDRA) will be recruited for a period of 12 months.  A cluster review is scheduled on March to look at the cluster configuration in the early recovery phase.
4 UPDATE FROM DSWD; LINKS WITH NDCC AND PDCCs

Milo briefed the meeting on the DSWD planning sessions held last week and said that the budget figures still have to be finalised. The proposed allocation of the PHP 750 million across the seven regions affected would in fact cover approximately 5,357 housing units + cash for work and livelihoods activities. Around 75% of these funds would be spent in Region 5, and 50% of this in Albay Province; around 16% of the total would go to Region 4A, and the balance in the other five regions. He also said there would be additional funding available through the Calamity Fund. He confirmed plans that they would channel the recovery funds for the three components (shelter, cash for work and livelihoods) through community associations and LGUs.  

Milo also reported that they had undertaken the planned initial orientation work with the local SWD staff. 
Some progress has been made by the PSWD staff on the verification of the beneficiary numbers, and these numbers have been given to the IM team in Legaspi to update the database. For example, of the 114,000 houses identified initially as “totally damaged” in Albay, in fact only 55% (60,000 households) are considered to be in need of external assistance. 
The activities of the NHA (proposed allocation: PHP 750 m) would be on site identification, purchase, land clearance and site preparation, at which point the lands would be transferred to the LGUs for construction work.

The question of the approval of the budget and release of the funds was discussed. The meeting was informed that the funding needs to be allocated before the 45-day pre-election moratorium on spending on public works. The Government thus faces two parallel pressures – the approaching election and ensuring that work is well underway ahead of the upcoming typhoon season.
5 AGENCY UPDATES

Red Cross:  Martin briefed the meeting that the first “model house” would be constructed in Albay tomorrow (Weds 21 Feb) as an initial training procedure for the PNRC volunteers. Material procurement and logistics planning is underway for the bulk building materials.
IOM/UN Habitat:  have finalised their amended application for CERF funding from UNDP to increase the number of upgraded temporary shelters in Taysan and Anislag to 768 units.  

UN OCHA once again expressed concerns of all partners that there will be large unmet needs especially when looking ahead to May, June and beyond into the next typhoon season, and a number of possible scenarios could be worked on in the meantime to identify priority needs.

NSWG has been unsuccessful in making contact with Galad Kalinga and World Vision; DSWD to forward updated contact numbers.

Albay PSWDO provided figures during the week to show a total of 42,409 families are living in host families or in shanties on their old properties. Although several agencies are working to provide improved shelter facilities for some of them (PNRC, World Vision, Oxfam, Operation Compassion) further details need to be gathered and put into the matrix. It was pointed out that it is important to remember this “neglected group” exists and a strategy to assist them needs to be developed. UNDP CERF funds could possibly be used for this activity if a partner could be identified to implement it. Shelter Coordination Team to follow up.
6 DATA MANAGEMENT 

As mentioned above, further verified data has now been provided to the Information Management team, which should now help them produce some updated reports. This will be followed up by the Shelter Coordination team on Wednesday 21 February in Legaspi.
As requested last week, an initial draft of the current situation matrix regarding provision of shelter was distributed. This in not complete and requires additional inputs from several agencies; it will be updated as new information is received. Nevertheless, it highlighted the large gap between the needs and the available resources/partners. This matrix will be on the GoogleGroup in the coming days.

7 AOB
Although additional CERF funding may still be available, there was concern expressed that there may not be the necessary capacity on the ground with existing or new agencies to deliver additional shelter. This will be further explored at the shelter sector meeting in Legaspi on Weds 21 February.

Gen Rabonza mentioned his contacts with the Metro Manila authorities and the possibility of deploying technical staff (masons, carpenters etc) on a rotating basis to the field once construction work begins. Further construction workers will also be resourced from the communities themselves. 
The UN Resident Coordinator is proposing a Donors’ Meeting to be jointly done with the NDCC sometime in March. It was pointed out that a good implementation plan and budget, and verified statistics, should be ready in advance of the meeting to give the donors a clear picture of the gaps that need support.
8 DATE / TIME / PLACE OF NEXT MEETING: 
Next meeting to be held at the OCD/NDCC conference hall in Camp Aguinaldo, on Tuesday 27 February at 14:00 hrs.
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   Compiled by IFRC Coordination Team
Visit the Shelter Working Group online: http://groups-beta.google.com/group/shelterphilippinestyphoons06 


Or send the group a message: shelterphilippinestyphoons@googlegroups.com
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