National Shelter Working Group

Philippines Typhoons

Participants Meeting, 14h00, Tuesday 06 March 2007

OCD/NDCC Conference Room, Camp Aguinaldo, Quezon City 

Minutes
In attendance:

	Name
	Agency
	Organisation 
	Role

	Gen. Glenn Rabnonza
	OCD
	Gov’t of Philippines
	Chair

	Raj Rana
	IFRC Coordination Team
	IFRC
	Shelter Cluster Coordinator

	Ida Mae Fernandez
	IOM
	International Organization
	

	Rogie Reario
	UN OCHA
	UN
	

	Shohei Matsuura
	UNDP
	UN
	

	Milosil E Cruz
	DSWD
	Gov’t of Philippines
	

	Honesto S Pardo
	DSWD
	Gov’t of Philippines
	

	Rommel C. Millora
	DSWD
	Gov’t of Philippines
	

	Edna Conda
	OCD-NDCC
	Gov’t of Philippines
	

	Martes J Galanga
	OCD-NDCC
	Gov’t of Philippines
	

	Agnes Palacio 
	OCD-NDCC
	Gov’t of Philippines
	

	Bryan Lasquite
	OCD-NDCC
	Gov’t of Philippines
	

	Luis Oquinena
	GK
	NGO
	

	Ria Cantos-Moritcho
	GK
	National Organization
	

	Gie R. Domingo
	NHA-SLB
	Gov’t of Philippines
	

	Ahio Partan
	NHA-SLB
	Gov’t of Philippines
	


1 INTRO AND WELCOME

New colleague for DSWD and representatives from NHA were welcomed.  Tragic news that Juan Blenn has lost his father on 05 March; condolences were passed on from the group.

2 REVIEW MINUTES OF PREVIOUS MEETING

Minutes of previous meeting were approved; UNDP amended timing for its LPAC meeting.

3 FEEDBACK FROM CLUSTER LEADS

OCHA gave a short presentation on 05 March Cluster Leads meeting:

· Discussion on residual relief proposals, given the risk that there will not be a substantial move of civilians from Evacuation Centres.  Some clusters have made proposals to OCHA to go looking for supplemental financing.  Not linked to the previous UN appeal.  

· Cross-cluster issue: WFP raised the question of providing FFW to organizations involved in provision of permanent and transitional shelter.

· Cluster review: first review of this quarter to be undertaken by different cluster leads.  Results to be submitted by 20 March.  Outcome will be presented to IASC late March. 

· There is tentative agreement on the joint UN-GoP donor meeting; it will be organized by mid-April.

· Arrival of early recovery coordinator arriving late March from UNDP.

Shelter Coordinator added:

· Handover of Shelter cluster to UN-HABITAT is confirmed, with HABITAT leading meetings from 12 March.

· IFRC is conducting a review of its contribution to the cluster process and will be requesting meetings with participants to help feed this effort.  Also, will post an online survey to collect perceptions for this review, and to help inform the cluster review proposed by the RC.

4 UPDATE FROM DSWD

DSWD is working with NHA to coordinate their respective contributions for CARE.  Key issue is synchronizing the size of relocation sites and proposed eventual housing units.  

DSWD has been on field visits to regions 4 and 4b, discussing with regional offices on the allocation of shelter assistance and cash for work and livelihood.  Discussions between regional offices and LGUs continue on how they organize the distribution based on their data.  Bikol region has been given priority, but they are also ensuring support of the other 6 regions.  

They are working on a comprehensive rehabilitation plan that will include other players and other financial contribution- this plan in addition to the existing government plan for the 750 million. This is an evolving idea, one that should help the government maintain visibility on all the contributions being made in the bigger picture, and should form part of the presentation at donor’s meeting in April, with endorsement by OCD.  Cluster offered its assistance in helping to populate this document.

5 Presentation by NHA

Cluster welcomed two representatives from NHA.  They NHA presented a powerpoint presentation (on googlegroup) outlining their contribution to the Bikol region rehabilitation plan.  Key points: 33,000 families to be served, 88% in Albay.  The presentation provides a comprehensive overview of the plan, including table of housing materials by place, number of families, project cost.

Breakdown of budget:

· 48 million in distribution of housing materials

· Development of 16 resettlement sites- 429.65 million

· 3 new settlements in Albay 85 million

Their budgets for NHA and DSWD have not been signed, but have been passed by Congress.  By the 24th of March it will be passed into law, if no comment or veto is exercised by the President.  The board of NHA has authorized them to start negotiations with distributors in Bikol before the budget has been secured, given the urgency.  They intend to deliver 70% of their assistance before start of next Typhoon season.

An animated discussion followed, particularly on questions of policies and standards.  Questions covered: targeting of beneficiaries for relocation sites; sources of land to be acquired (some suitable, some not); standard size of land per family- consensus at 80 sq metre per family.  DSWD, NHA and GK decided to meet after the NSWG to have more in-depth discussions on technical issues and policies, and report back to the group the following week.  It is hoped that NHA participation will continue to NSWG.

6 AGENCY UPDATES

OCHA- convened municipal level of social welfare officers, looking at family assistance and criteria for shelter assistance outside of centres, income capacity, size of family, etc.  Contentious issue of NGOs implementing projects on the ground, where PNRC is seen as a credible actor, given their proximity to communities.  

IOM/HABITAT- continue to work to decongest ECs; 13 schools with IDPs, 2033 families.  Funding via UNDP in Taysan/Anislag upgrade of transitional shelter.  1 hectare in Anislag to accommodate 150 temp shelter units. 

Red Cross- mid-March- discussion with IOM on finalized logistics plans, with a starting date of late March for delivery of its programs.

UNDP- looking into the problem of offsite IDPs as an important issue.  They have funds to address this target population, but lack personnel to implement.  NSWG invited to propose potential partners to UNDP.

GK intends to target 3000 houses in its first phase, in 4 provinces: Marinduque, Albay, Sorsogon, Camarines Sur. Funds are coming from the National Government, both from the office of the President and Vice President, 20M out of the 40M were received by GK and are now being implemented in the 4 provinces and 6M from the Office of the Vice President were received just last week.  GK hopes to achieve building 10,000 shelter units by June.

6 EVACUATION CENTRES

The importance of EC’s had already been covered during meeting, but a short session on the key issues.  

Participants agree that the challenge is mounting: there are important planning and hygiene issues.  DSWD is continuing discussion with their local offices, and aware of the need to inform the entire population of the plans and timeline.  They will provide more feedback to next NSWG meeting.  Agreed that the challenge of the ECs must be championed by agencies with influence to push forward the situation.

7 INFORMATION MANAGEMENT
There was a short discussion on the compilation of data, and the specific efforts of IOM in the IM domain.  Examples were provided of the reports that IOM can produce, and particularly the capacity to list which agencies are undertaking what work, in which locations.  It was agreed that this latter capacity would be a complement to the matrix that DSWD is creating to track the flow of international contributions at the national level.  

IOM will have their database designer travel to Manila for next meeting to do a presentation on the Shelter database, its capabilities and limitations.  This will also be a good forum to harmonize pending questions on sources of data, and the link of the Legaspi-based IM capacity with information coming from all of the typhoons affected regions.

8 AOB

Final discussion of a cross-cluster issue of WATSAN at Taysan.  Participants agred that there was a disconnect between problems observed and concrete actions being taken. A broader discussion followed on the theme of building back better and ensuring that the  Taysan site can be a showcase for the whole reconstruction effort in Bikol, from which stakeholders can learn important lessons.  A future NSWG meeting held in Legaspi would help to coordinate a solution.

9 DATE / TIME / PLACE OF NEXT MEETING

It was agreed that the next meeting to be held at the OCD/NDCC conference hall in Camp Aguinaldo, on Tuesday 13 March at 14:00 hrs.  Participants should plan to hold the following NSWG meeting in Legaspi around 20/21 March, upon return of General Rabonzo.  For the Legaspi meeting, coordination should be made with PSWG and to consider inviting the Mayors to participate.
Upcoming meetings:

07 March 09h00- 
PSWG Meeting- Legaspi

07 March 11h00-
Camp Management Cluster- Legaspi

09 March 09h00-
Albay General Assembly

13 March 14h00-
NSWG Meeting, Camp Aguinaldo

20 March 14h00-
Cluster Leads Meeting
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   Compiled by IFRC Coordination Team
Visit the Shelter Working Group online: http://groups-beta.google.com/group/shelterphilippinestyphoons06 


Or send the group a message: shelterphilippinestyphoons@googlegroups.com
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