National Shelter Working Group

Philippines Typhoons

Participants Meeting, 14h00, Tuesday 13 March 2007

OCD/NDCC Conference Room, Camp Aguinaldo, Quezon City 

Minutes
In attendance:

	Name
	Agency
	Organisation 
	Role

	Raj Rana
	IFRC Coordination Team
	IFRC
	Shelter Cluster Coordinator

	Ida Mae Fernandez
	IOM
	International Organization
	

	Ruben Tan
	IOM
	International Organization
	Senior software developer

	Juan Blenn Huelgas
	UN-HABITAT
	UN
	

	Milosil E Cruz
	DSWD
	Gov’t of Philippines
	

	Honesto S Pardo
	DSWD
	Gov’t of Philippines
	

	Rommel C. Millora
	DSWD
	Gov’t of Philippines
	

	Ray Fuentes
	DSWD
	Gov’t of Philippines
	

	Martes J Galanga
	OCD-NDCC
	Gov’t of Philippines
	

	Ria Cantos-Moritcho
	GK
	National Organization
	

	Genevieve de Jesus
	PNRC
	National Organization
	

	Sandro Kushashvili
	IFRC
	International Organzation
	


1 INTRO AND WELCOME

Representatives from PRCS, IFRC and IOM Legaspi were welcomed to the meeting.  It was confirmed that UN-HABITAT will assume the lead for the shelter cluster as of 16 March.

2 REVIEW MINUTES OF PREVIOUS MEETING

Minutes of previous meeting were approved.

3 FEEDBACK FROM CLUSTER LEADS/OCHA

No Cluster Leads meeting last week/OCHA unable to attend.

4 UPDATE FROM DSWD

Joint NHA-DSWD Bikol trip cancelled due to bad weather and impossibility for flight to land.  NHA reps were unable to attend NSWG meeting.

Following last week’s NSWG, coordination with NHA continued to harmonize data and planning between the agencies.  In consultation with NHA and DSWD field offices, they have incorporated the 6538 families needing relocation for Albay province (NHA only focused on region 5).  DSWD distributed a matrix showing needs, proposed solutions and gaps.  Gap for Albay province includes 5,498 families requiring relocation, which will not be covered by CARE funds.  DSWD hopes that this tool can be used to help determine which families will be accommodated by CARE and prompt collaboration with other partners to find solutions- Rotary, GK, others.  

DSWD is planning a meeting in Legaspi on March 19, bringing together NGO players committed to shelter projects.  There is some concern that NGOs working in the field are not involved at the national level of coordination. If the meeting does not reconcile the data of IOM, then further meetings might be necessary.  Goal is to confirm the volume of shelter assistance to be provided from non-governmental sources through a mapping.  The meeting will also help them finalize the figures with LGUs.

While awaiting the 24 March deadline, DSWD is mobilizing their own funding to jump-start construction.  Their feedback from field offices is that beneficiaries are starting to organize themselves and submit project proposals.  ‘Beneficiaries are ready’ and simply await funds.  IOM suggested that we get visibility on which of these beneficiaries are ‘ready’ to move to synchronize our respective efforts.

5 AGENCY UPDATES

HABITAT- has managed some further funding for Albay province livelihood projects, in addition to their social preparation. 

IOM- Introduced the senior software developer from Legaspi and gave a short overview of the challenges of the database for shelter.  Further proposals for transitional shelter are in the pipeline.

IFRC/PNRC- provided a snapshot of where they stand in their transitional shelter project.  Next week training is starting for volunteer and local population in methods and techniques, while mobilization of logistics is ongoing. 

GK has some 72 units underway or completed in sites including Anislag and Taysan.  Target for June remains 3,000 units for the four provinces.
6 INFORMATION MANAGEMENT- PRESENTATION BY IOM
Ruben Tam, Senior Software Designer for IOM in Legaspi presented the capacities of their database- the powerpoint presentation will be on the googlegroup.

As background, the database proposal grew from a need to maintain overview on transport and logistics in the Typhoon’s appeal.  With the understanding that same knowledge and processes could help to map out needs, assistance and gaps, ECHO provided enhanced funding to develop this IM capacity.  The tracking database thus grew from tracking to a database system for almost all of the Bikol region relief operations, with support from OCHA and IFRC.  

The presentation entitled ‘Humanitarian Response Monitoring System Components’ gives an excellent overview of the database’s capacities, and the four reports that IOM publishes to the googlegroup on a weekly basis.

Concerns:

- exchange of data, linking the IOM data collection at Legaspi level to nationally compiled data by DSWD: DSWD advised that IOM contact their regional offices to get access to all Typhoons affected region’s data

- feedback from agencies- agencies whose assistance is being published in the IOM reports need to comment and advise on the accuracy of figures reported

- feedback on report formats- users are asked to comment on whether the reports serve their needs

Challenges:

- populating the database with quality data in a timely fashion

- agencies have different means of collecting and validating data- PNRC gets their data from LGUs and validates via their local chapters, for example; OCD and GK get their data from DSWD; IOM compiles data from DSWD and Ayuda Albay

7 AOB

N/A

8 DATE / TIME / PLACE OF NEXT MEETING- LEGASPI 20 MARCH?

It was agreed that holding the NSWG in Legaspi would be a useful initiative, particularly to sit with the members of the PSWG, and possibly the mayors of Albay province.  By 15 March, a mail would be sent round, having checked the feasibility of holding the meeting with PSWG and Ayuda Albay.  
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   Compiled by IFRC Coordination Team
Visit the Shelter Working Group online: http://groups-beta.google.com/group/shelterphilippinestyphoons06 


Or send the group a message: shelterphilippinestyphoons@googlegroups.com
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