Shelter Working Group Meeting
· 28 April 2010
1. Attendants:

IFRC, SLA, Care, Caritas Karina, Cordaid, Build Change, Caritas Switzerland, World Relief, Muslim Aid, IBU foundation, JICA, Paul Sharpe, ERN, IASC (Shelter Cluster and Gender Advisor)
2. Agenda:

1. Welcome and introductions

2. Review of previous meeting notes & actions 

3. Working group member announcements 

4. Focal point update  

5. Permanent Housing Support group updates 

6. Any other business 

7. Date and venue for next Shelter Working Group meeting

 No changes proposed for the agenda

3. Review of previous minutes

No previous meeting

4. Actions:

1. Care will share the booklet regarding humanitarian timber. 

2. Points of coordination PHS SAG meeting to be shared with other members

3. Members working on house repair / retrofitting may arrange meetings/ forum for UN Habitat to facilitate 

5. Discussions:

· UN Habitat will be the focal point of the Shelter Working Group. The TOR as focal point of Shelter Working Group is being finalized. However, it is mainly to facilitate working group meeting and not as intense as the shelter cluster.

· Shelter Working Group is expected to be more self-promoting instead of being led by certain team. The forum should be as a discussion forum and experience sharing media.

· Most services provided by Shelter Cluster such as updating map and reports will not be continuing. Shelter Working Group Focal Point is not tasked for such services. Members may see ERN to get information update. The map has been updated very recently and can provide very good information. Members should contact Benny (ERN), who will be managing the update of project progress. 

· Various documents are available for WG members for download that can be used as inputs. Members may select which information is useful for them. 

· Stephen Ray (ERN) suggested Working Group members to start "district" issues; this may mean trying to discuss issues at district level unless it really need provincial level involvement 

· CRS suggested raising awareness campaign to houses owners on safe building issue. This has been an issue that should be addressed by the working group members. So far, technical guidelines have only been prepared for confined masonry. Whilst the government allow for house owners to choose whatever model and design they want, the facilitators helping them build the houses only receive training on confined masonry. Sanjay (Care) agrees that confined masonry is good for earthquake resistance as long as it is build properly. Otherwise, confined masonry will be harmful. 

· Stephan (SLA) describes that according to discussion with UNAND, the selection of confined masonry for the facilitator is mainly because most community are building confined masonry which will be very dangerous if they build them without proper understanding and knowing.  In addition, the Rp 15 million cash assistance mainly serves as a push-up for the house owners to rebuilding their houses.  

· Build Change is currently working on semi permanent housing and expect other  members to share their experience on building the semi permanent house, which is approximately 1 m concrete and timber upwards. JICA recommendation on confined masonry was based on the assessment result saying that 60-70 percent of damaged houses were confined masonry. In contrast, Build Change is doing semi permanent housing based on community's keenness on switching to semi permanent housing after the earthquake.  

· Rumana (UN Habitat) shares that only one of the 10 houses visited in Mata Aie kelurahan built with timber and the rest of the houses rebuild concrete houses using salvaged and other materials.

· From environmental aspect, Jasmine (Shelter Cluster) emphasizes that the main focus of the environmental expert wants members to think about is whether the materials used for shelter construction is environmentally friendly. Some recommendation has been provided by environmental advisor, including gender advisor for the members and the documents will serve as living documents.  

· IFRC needs input from other members in regards to material use and government policies on environmental issues. IFRC is stockpiling timbers collected from other areas. IFRC did an assessment/ data collection and resulted in 81,000 trees cut down for building 13,000 T shelters. Regarding this issue, Rezki (Shelter Cluster) added that the issue with procurement of timber that IFRC and other members building with timber are facing should be discussed and acknowledged to government as it usually lead to corruption and road bribery that will also lead to price increase.  Steve Barton also reminds members to think about people still living in tents/ camps and provide them with shelters
6. Update:

· There are 22 Pokmas in Padang have received money. Currently, TPT is recruiting 900 facilitators for the phase 2 project in addition to 300 facilitators already recruited for phase 1. The phase 1 uses Bank Nagari for money transfer but the second phase will use Bank BRI. The money will also be transferred by BNPB to TPT directly as it will use APBN money instead of sending it to PU account through the APBD mechanism which would take more time as it was done in phase 1. This is to speed up the project progress that taken as lesson learnt 

· Gender Advisor : booklet of gender minimum standard of application has been printed and is available for distribution. The booklet is available in Indonesia and English, but English version only available in softcopy and can be downloaded online. Members are encouraged to use and apply 

· Caritas Switzerland will chair the PHS SAG forum. Members working on permanent housing are encouraged to join the PHS SAG meeting to get update information
