Update on the shelter cluster meeting from 1/2/13:

· The MoU (latest version attached) between Government and the NGOs for working in the informal settlements has been submitted to the legal department for a final check and as soon as MOLGUDH&E receives it back it should be ready for signing.
· NZAID is providing funding to Rotary, Habitat Fiji and Friend, as well as tarpaulins and toolkits to NDMO. While Habitat is planning on building transitional houses and providing construction training, it would be good to know what Rotary and Friends are planning to use their shelter budgets for and where. 
· Concerns were raised in regards to only repairing houses to a state that they were in before the cyclone, as this will only leave them in a vulnerable state for next time. To make the houses reasonably cyclone resistant would require a complete rebuilt in many cases (foundations, hold downs against uplift, good framing material (rot and termite resistant), bracing, strapping or brackets, good quality CGI sheeting, cyclone nails with cyclone washers...). It might actually be cheaper and much safer to built new "transitional shelters" instead of repairing severely damaged houses in these cases.
· Masi from HFHF has kindly offered to draw up the design (with input from Pratarp Singh) and also to provide a 'Bill of Quantities' for the 'transitional shelters' to all NGOs to make it easy for them to get an accurate costing. This should be available by Monday 4/2/13 and the cost per unit should be below F$ 3000 for materials.
· It is proposed that a construction training is incorporated into all projects in all settlements where the NGOs are working in order to make all inhabitants aware of safe construction techniques that would make their structures much more resistant to cyclones. 
· Pratarp should have the safe construction messaging ready by Monday (4/2/13) in three languages on the one sheet and these will then be made available to all NGOs to use in their trainings and activities. My understanding is that AusAID is providing funding for the printing and laminating (please correct me if I am wrong).
· The cluster needs to produce a revised shelter section for the Humanitarian Action Plan and I therefore need all NGOs that have not given me an overview of their shelter plans and current funding details to do this as soon possible (Monday 4/2/13 as the HAP meeting is on Tuesday).
· [bookmark: _GoBack]We also need to make sure that all informal settlements are covered and that we are not overlapping in other areas. Can all NGOs please provide details of their planned areas of operations? If this proves too difficult, may I propose a separate meeting to discuss this issue. Can you please provide feedback on this to shelter coordinator.
· Next shelter cluster meeting (apart from the above) will be on Monday 11/2/13 as we have the Inter Cluster HAP workshop on Tuesday 4/2/13. Should anyone have any queries meanwhile please feel free to contact me. 




