“This document is live and gets updated from time to time based on shelter need analysis followed by frequent visits by Baidoa shelter team”.


                                                                  Live document shelter gap analysis in 2014 at Baidoa IDPs.
	Settlement name  
	
	OBSERVATIONS and comments

	
	BACKGROUND INFORMATION
	

	ADC2
	Had transitional shelter interventions from CHF funds. There was shelter needs. Presumably, in the long run could, but as of today, ADC2, is not an ideal settlement for provision of transitional shelter.
	Team not recommended for shelter Interventions.  

	IDALE1
	Had transitional shelter from ECHO-funds.(111 units of CGI exists). All the transitional shelters were fully occupied. The land is owned by the settlement residents and had land tenure. Besides this, there were approximately 65 HHs that lived in makeshifts. The settlements leadership exaggerated the figures but estimate remains the same. 
	Possessed land ownership Certificate.
Team not recommended for shelter intervention.

Settlement residents were vulnerable.

	BALADUL-AMIN2
	Estimate households 90 HHs. Residents are from different locations and looked more desperate. No intervention is in place. Currently, Intersos is proving shallow latrines with the following measurements. 1.5M by 1.5M with a depth of 1M. People in the settlement live in makeshifts made up of tattered clothes and plastics. People do not own the land and currently pay monthly rent of 10,000 Somali shillings per makeshift. They are 9 months old in the settlement.
	Team recommended for shelter interventions. The settlement has valid land documentation. Currently the settlement is benefiting from SOFS1215. CHF in Baidoa (440 CGI)

	BUULO-NUURIYO
	Locates in the ISHA Baidoa Village within the host communities. The settlement locates in the town and had a total household of 20HHs. No humanitarian interventions have been executed at the settlement.
	Space limitations noted during the assessment.



	BUULU-USLEEY 1&2
	Locates in the ISHA Baidoa Village within the host communities. Residents of the settlements are marginalised communities. They live in congested area with many makeshifts that are active and in use. A few permanent shelters exist within the settlement owned by the host communities. Estimate households from the two settlements are 30.
	Possessed land ownership Certificate.

Team recommended for shelter intervention.
Despite space limitations in putting up the shelter,


	WADAJIR1
	· No shelter interventions done in this shelter. Only few latrines built by Islamic Relief exist. The settlement had makeshifts occupied by vulnerable households. Despite congested; there are spaces that CGI can accommodate. The total household estimated was 40HHs.
	Further analysis need to be done on whether the settlement to be targeted or not. Despite vulnerable, there were limited spaces to put up shelter. 

	WADAJIR2
	Estimate households were 30HHs. There were many empty makeshifts in the settlement. The settlement locates adjacent to Wadajir1.
	Space limitations noted during the assessment.

	GADIIDKA
	Locates in Hawlwadaag village next to Amisom based. The settlement had a total population of 67 households. The land belongs to the central government of Somalia. Settlement leadership reported to have live for about 4 years. There were gaps in all basic services as observed. Few latrines with shallow depth and some already filled exist in the settlements. Indeed, the residents are in dire need for support of all services.
	Residents of Gadiidka are IDPs from satellite villages of Bay and Bakol. Possibility of shelter intervention with the consultation of Abdirashid

	TAWAKAL & 11 JANAAY IDPs
	Small settlements with limited space for shelter interventions.
	Not recommended for intervention.

	BARWAQO
	Locates in Hawlwadaag. Residents are 95% bantus. More desperate and live in makeshifts. They were permanent shelters existing within the settlement owned by the host communities. Total households estimate were 80.
	Team recommended for shelter intervention provided that valid land documentation is submitted. Abdirashid to be consulted.


	KHASAB1
	Locates in Hawlwadaag. WASH services exist. Total household were 50. Many empty makeshifts were observed. 
	Team recommended for shelter interventions while ensuring proper land documentations.

	Wadajir4
	Most of the residents are from the minority tribe and have space for constructions of CGI shelter. The settlement has a school constructed by Intersos.
	The settlement has land title deed and the shelter team recommended for shelter interventions. (Currently, the settlement is benefitting the owner driven project, 55 HHs).

	Towfiiq Bukreya
	Host high population with an approximate of 150 HHs living in makeshifts. The residents have limited space but yet again vulnerable.
	Team recommended for shelter interventions on the availability of land, and land title deeds.

	Barwaaqo IDP
	Locates behind the Baidoa Police station. The settlement is occupied by minority clans and is a true settlement as observed and reported by the shelter team. It was reported that the land they are settling belongs to an individual. Equally the land topography is not favourable for CGI shelter. Despite topology aspect, the residents deserve support.
	Shelter recommended but check with the land topography.

	Boholgalanjo IDP
	Locates east of Baidoa town, adjacent to the animal market. The settlement hosts an estimated population of 90 HHs. There is also another pocket adjacent but still categorized as “Boholgalanjo”. The settlement land topology is sloppy with rocks. Space was also limited but there was another adjacent land that was idle and proposed by the settlement residents to be utilized for construction if assistance is available.
	The team recommended for shelter intervention. Condition to provide valid land documentation in due course of time.
Currently the settlement is benefiting from SOFS1215. CHF in Baidoa (440 CGI)


Based on the above assessments, shelter interventions will be carried at the respective locations with the consultations of the Bay, Bakol and Gedo Head of Sub-Office. 
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