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Coordinating Humanitarian Shelter


Working Group on SHELTER RECOVERY & RECONSTRUCTION

Objective of the WG:
The objective of the working group is to address the key challenges of interconnectedness through different phases of the disaster management cycle. By drawing on past experiences, where early activities of coordination, policy development, technical guidance and support for interventions has led to promote successful shelter recovery and reconstruction, the working group will produce practical / user friendly resources for use by shelter cluster coordination teams and partners. This working group directly contributes to the Global Shelter Cluster Strategy (2013-2017), specifically goal 1.8 - Increased capacity to engage in shelter early recovery activities and a consistent approach to cluster handover and exit strategies.
Summary of outputs produced in 2013

	
	Output/Activity
	Summary
	Issues addressed 
	Status

	1
	Define ‘Shelter Recovery and Reconstruction’ to provide scope and clarity to the working group. Including examples of initial activities that support/facilitate recovery and reconstruction efforts.
	A two-page definitions paper was drafted, based upon definitions and discussions from other key Shelter and Recovery documents and resources.
	Through the definitions, the profile of Recovery and its funding needs have been raised. (3.1)

The language with which to articulate linkages between Shelter and Recovery has been clarified and strengthened. (3.8)
	Drafted, and revised through WG review. Needs GSC SAG approval for finalisation.

	2
	Literature review and case studies of Shelter Recovery to map out existing resources/guidelines/policy documents – based on the above definition and scope. This mapping will lead to key resources being shared with cluster partners as common tools and examples for predictable, consistent and coherent Shelter Recovery . reconstruction processes.
	• A Key Recovery Framework was drafted, highlighting the connections between Shelter, Recovery and Reconstruction both after and before a disaster.
• A list of key guidance and resources, was produced in the form of an Excel sheet, to allow for ease of updating and future expansion.
• Case studies from the field, highlighting successful integration of Shelter Recovery in emergency programming have been requested, to be included in the key guidance and resources list.
	Both the Key Recovery Framework and the resources list increase the awareness of learning resources, and the conceptual framework for deploying that learning. (1.7)
The Key Recovery Framework gives a clear graphic demonstration of the linkages between Shelter and Recovery during all phases. (3.8)
	• Key Recovery Framework drafted and circulated for review within WG. Needs GSC SAG approval for finalisation.
• Key guidance and resources list drafted and circulated for review within WG. Process of collecting resources ongoing. Needs GSC SAG approval for finalisation of format, and wider circulation amongst all GSC partners.
• Request for submission of case studies sent to WG members and to be re-sent to all partners in the GSC.

	3
	A policy note will be developed to provide guidance to Shelter actors on effective Shelter programming (including list of relevant country stakeholders) that addresses and supports reconstruction needs and efforts; including the convening of appropriate stakeholders and the specific activities and approaches that can be incorporated into the initial stages of the response.
	Targeting a general readership as well as GSC partners, the policy note was drafted, building in part upon the definitions paper also produced by the WG and a review of other Shelter-sector policy documents.
	The intended readership of the policy note includes local and national actors, and gives clear indication of their centrality to any Shelter and Recovery programming. (1.9)
The policy note provides a systemisation of policy, as well as indicats the linkages between policy and technical issues. (2.4)
	Drafted and circulated for review within WG.  Needs GSC SAG approval for finalisation.

	4
	A ToR will be developed for transferring the leadership of the cluster beyond emergency. The ToR will at minimum include the two most frequent scenarios: a handover between humanitarian organizations and a handover to national governments. Both situations will address the importance of providing adequate support to national governments to enable a proper transition. Other transfer scenarios will also be explored.
	Both ToRs, contained in one document, were drafted with guidance on how to adapt the ToRs for any given field situation.
	The ToRs provide a key tool to standardise a consistent approach to cluster handover. (1.8)
	Both ToRs have been circulated for review within the WG. After completion of that review and approval by the GSC SAG, the ToRs will need roll-out at the field-level.

	5
	Review Shelter Recovery Advisors role description and develop a checklist of Sheltering and Shelter advocacy activities for this position at different stages in a response
	As well as the drafting of a revised full ToR for the Shelter Recovery Advisor role and the checklist of activities, a further draft document was produced indicating where the role of the Shelter Recovery Advisor could be further integrated into the ToRs of other key members of a Shelter Cluster coordination team.
	The ToR, checklist, and proposal for integration of the role into other ToRs are key tools for enabling surge capacity and provide a cluster team which can address all issues of Shelter and Recovery. (1.1)
	Drafted, and  circulated for review within the WG.  Needs GSC SAG approval for finalisation, and then monitored roll-out at the field-level.

	6
	A register of agencies supporting with shelter recovery advisors will be established and joint deployment mechanisms will be strengthened in order to ensure that these advisorscoordinators can be deployed early on as part of Shelter Cluster coordination teams
	As a first step in the creation of the register, a template was drafted which would provide a snapshot of experience, skills and availability of each member of the register. 
	This is a tool which will form part of the registry and deployment mechanisms to ensure the availability of appropriate Recovery technical expertise to cluster teams. (1.2)
	Template for data-collection of individuals has been revised with input from GSC IM focal points, and has been circulated to WG members for input. Template will need to be integrated into fully-functional, ‘real-time’ register, with participation from GSC partners.

	7
	Advocacy paper on longer term funding needs that allow for better programing and implementing of Shelter Recovery released in time to support early Recovery and Reconstruction activities
	The advocacy paper was drafted building upon the language and concepts of the policy note and the definitions paper, focussing upon the relationship between funding and Shelter, Recovery and Reconstruction.
	The advocacy paper is aimed at all potential donors, and asks for their sustained engagement. (3.2, 3.8)
The advocacy paper refers extensively to the role of national governments in the relationship between funding and Recovery strategy. (3.3)
	Drafted and circulated for review within WG. Needs GSC SAG approval for finalisation.


Proposal for 2014
Explain whether the WG considers that it should continue in 2014 and if so what it would produce.
The Working Group plans to continue into 2014, in order to complete the tasks as noted above, and to disseminate the documents and tools to country-level Clusters.
Other remarks: 
Shelter, Recovery and Reconstruction
www.sheltercluster.org 
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