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Influx from Lebanon Emergency

Shelter Typology: Due to the recent escalations in Lebanon,
several households, including both Syrian returnees and
Lebanese refugees, have arrived in Syria through various border
crossing points. Most are staying with relatives in host
communities, while others are being accommodated in hosting
centers established across different governorates.

Needs: While the needs of those in hosting centers can be
identified, its more challenging to define the needs of the other
population groups. The shelter sector, along with other sectors
contributing to the SYNAT initiative, which aims to capture,
guantify, and map sectoral needs across the country.

Resource Mobilization: Inter-Agency ‘flash appeal’ was launched
on the 6™ of October with a total request of $60 million for both
shelter and NFI over 6 months.

Coordination

2025 HNO/HRP: The sector has adopted the ‘Delphi
Methodology’ and established ‘expert panels’ at the sub-national
level. These panels are tasked with revisiting the severity scores
and the PiNs of their respective sub-districts and make necessary
amendments.

SHF 1st Standard Allocation: Six shelter projects successfully
passed the vetting process and were awarded a total of $1.5
million. Notably, NGOs played a crucial role in this allocation,
achieving a 100% contribution rate.

Program

Official Projects’ Approval: The official approval from the line
authority was received at the end of July, granting clearance for
over 200 projects nationwide. These projects include both in-kind
and cash-based initiatives.

GAPS / CHALLENGES

The severe economic decline and fluctuating prices have led to a
reduced scope and target for shelter projects. Additionally, the
decreasing coping capacities of both internally displaced persons
(IDPs) and host communities, combined with limited financial
resources from the government and sector partners, are
contributing to a rising demand for shelter assistance.
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Before and After

Rehabilitation of damaged
house in Idelb, credit: DRC.

KEY FIGURES

Sector Partners (Appealing / Reporting)

26/17

People in Need / Targeted

3.9M / 580K

Total Reach — 20% of 580K Targeted.

142,341
At i

Total Individuals Reached by HH-
based Activities

Note: The ongoing Technical Damage Assessment for residential
building in the three affected governorates is conducted through
collaboration between the shelter sector, governorate offices, and
engineering syndicates. As of now, the assessment has covered 160,000
people.

FUNDING REQUIRED: $108 USD Million

Regular response fund W Secured

IS = Appeal
15%; $15,895,302 85%; $107,650,782
SECTOR TEAM - SYRIA HCT Area

National Coordination
Mahamat Alhadi Ibrahim Yaya -Snr Shelter Sector coordination

mahamati@unhcr.org/ +963 (0) 989050294

National Co-Chair - Sonia Afesa

Ministry of Local Administration and the Environment
Baria Alkafre — Associate Shelter Officer
alkafre@unhcr.org / +963 (0) 933209480

Muhammad Reda Habib — Information Management Associate
habibmu@unhcr.org / +963 (0) 993346458

Country page on ShelterCluster.org:
https://www.sheltercluster.org/response/syria-hub

Relief web:
https://response.reliefweb.int/syria
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1.8: Provision of cash for rent | 107
2.3: Rehabilitation of damaged or unfinished building common areas | 140
1.7: Distribution/ installation of emergency shelter kits/ materials I 1,067
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Note: The ongoing Technical Damage Assessment for residential building in the three affected governorates is conducted through collaboration between the shelter sector, governorate offices, and
engineering syndicates. As of now, the assessment has covered 160,000 people.
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