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Coordination 
 HPC 2022-2023: The Shelter Sector participated in finalizing 

Humanitarian Response Plan (HRP) for SNFI for 2022-2023. The 
SNFI chapter was revised by Syria hub coordinators. 17 shelter 
projects were submitted by Syria Hub partners and vetted by the 
sector. The total target for 2022 by Syria Hub actors is 1.34 M 
beneficiaries with total appeal of USD 95.7M. 

 Participatory Self-Evaluation: The shelter sector initiated an 
evaluation for 2021 projects across the country to measure their 
impact, effectiveness, and constraints. The evaluation includes 
FGD, KII and PDMs. The first stage was completed by end of 
February while the final report should be issued by End of April. 

 Sub-national Coordination: the sub-national WG at Damascus 
and Rural Damascus level was activated in January. With this new 
WG, the shelter sector is being represented by 6 sub-national 
WGs covering all governorates. 
 

RESPONSE  
 Cash for Shelter: in collaboration with UNHCR and ICRC, shelter 

sector drafted a concept note for utilizing cash in shelter 
response. The document was endorsed by CLA and sent to MoLAE 
for review.  

 New Shelter Activities: in consultation with sub-national 
coordinators and shelter partners, 2022 plans included new 
activities of fire mitigation measures in shelter response and 
solar-systems at HH level. These two activities are considered 
based on the proven needs of beneficiaries specially with the 
severe shortage in power supply and recent fire hazards. 
 

GAPS / CHALLENGES  
 Significant economic decline coupled with price fluctuation has 

resulted in a decreasing scope and/or target of shelter projects. 
 Diminishing coping capacities of both IDPs and host communities 

as well as limited financial resources of government and sector 
partners are leading to an increase in shelter needs. 

 COVID-19 related restrictions and emerging need to provide 
higher standards for spaces and WASH facilities increase the cost 
and duration for shelter projects. 

 Lengthy processes continue for obtaining official approval for 
shelter projects and associated beneficiary lists. 

 Opportunities for systematic field-based data collection remain 
limited due to access restrictions, resulting in incomplete needs 
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BENEFICIARIES REACHED BY GOVERNORATE 

 
FUNDING REQUIRED: 95.7 USD Million 

 
SECTOR TEAM – SYRIA HUB 

National Coordinator - Bobbie Francis Baker 
bakerb@unhcr.org / +963 (0) 998760826 
 

National Co-Chair - Sonia Afesa 
Ministry of Local Administration and the Environment 
 

Technical Coordinator – Baria Alkafre 
alkafre@unhcr.org / +963 (0) 933209480 
 

Information Management Associate – Muhammad Reda Habib 
habibmu@unhcr.org / +963 (0)993346458 
 

Country page on ShelterCluster.org: 
https://www.sheltercluster.org/response/syria-hub 
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0.3 % OF 1.3 M TARGETED PIN BY SYRIA HUB 

     

Left: Installation of new/ 
replacement of existing tents 
in Ar-Raqqa, credit: UNHCR. 
 
Right: installation of 
emergency shelter kits/ 
materials in Hama, credit: 
SIF. 
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