Highlights from Shelter Cluster Meeting
Tuesday 17 January 2012 
DSWD, Cagayan de Oro
1. Updates from Strategic Advisory Group (SAG)
· The SAG, comprising of HUDCC, OCD, DSWD, NHA, LGU, IFRC (representing humanitarian actors in shelter sector), IOM (for temporary shelter working group) and UN-HABITAT (Housing, Land and Property working group) met on Monday to discuss key strategic points and policies concerning shelter responses.
· It was agreed that there is a need to standardize shelter repair kit and material assistance for return.  This shall be discussed in the Temporary shelter TWIG on Monday.
· For the longer-term shelter support, NHA will be responsible for coordinating support for the formal settlements while informal settler families remain the caseload of DSWD.
· [bookmark: _GoBack]A master beneficiaries list is being reconciled by DSWD with data from different governmental agencies. Agencies at the meeting requested that this be shared once it is available.
· Common beneficiary selection criteria and prioritization is to be developed.
· DSWD shared updated data regarding expected need for permanent relocation:
	Cagayan de Oro
	Brgys.
	Affected Families
	Totally Destroyed
	Partially Damaged

	No-Build Zone
	
	
	1,912
			828

	Community based
	41
	16,923
	3,545
	

	Evac. Center based
	
	14,259
			2,048
	1,444

	Employees/Salaried
	
	179
			30
	149

	Total
	
	31,361
	8,363
	1,593



· All houses previously in No-Build zone will be classed as totally destroyed, requiring permanent relocation.
· Priority for permanent relocation will be for those in no-build zone, in evacuation centers and employees – totaling 4,818 families 
· Of 2,740 families living in no-build zone, 857 are in ECs, 167 living with host families and a further 1,250 families are living in the community (living situation unclear)	
2. Updates from Temporary Shelter Technical Working Group
· The TWIG met on Monday morning to finalise its TOR, a draft has been shared with cluster members and a final version will soon follow.
· A technical guidance on temporary shelter is also be drafted and the first draft will be shared with cluster members shortly.
· Agencies planning construction of temporary shelters are requested to share designs and Bill of Materials (BOM) with the working group (IM.Phil@sheltercluster.org) so that an estimate of material requirement over the next 6 months can be made and consultations with local suppliers can be made to gauge capacity, minimize inflation of prices and avoid delay in supplies should alternative solutions be required.
· Interested agencies are invited to join the next meeting on Monday 23rd January, 9am, at Xavier University gymnasium



3. Transitory Sites: (to be completed/verified)

Cagayan de Oro
	Site
	Size (ha)
	No. of Units
	Shelter Agency 
(type of shelter)
	Status

	Cala-anan 1
	5
	366
	Shelter Box (tents)
	Occupied

	Cala-anan 2
	2
	150
	Shelter Box (tents)
	Site preparation

	Next to Cala-anan 1
	<1
	40
	Operation Compassion (bunk houses)
	Site surveyed

	Lumbia
	5
	500
	PRC (tents), IOM and DSWD (bunk houses)
	Construction on-going

	Macasandig
	
	150
	CRS (T-Shelter)
	Model constructed

	TOTAL
	
	1,206
	
	



More land for temporary shelters is required – at least double the amount currently available. Those present in the meeting are requested to provide inputs for possible sites.
4. Permanent Sites: (to be completed/verified)
Cagayan de Oro
	Site
	Size (ha)
	No. of Units
	Shelter Agency
	Status

	Cala-anan 3
	9.4 (7 suitable)
	500
	Habitat for Humanity
	Site Preparation

	Lumbia
	
	500
	PRC 
	

	Indahag
	9
	
	
	Inspection by MGB



While more land has been identified, many are privately owned and no agreement has been reached or criteria remain unclear.
Iligan
	Site
	Size (ha)
	No. of Units
	Shelter Agency
	Status

	Santa Elena
	16.4
	1,600
	
	Final agreement

	Kapuso
	3.2
	300
	
	



Currently, permanent relocation need for Iligan is identified as 5,239 families, but this is expected to increase to 7-8,000.
5. Information Management:
· Summary and maps were shared. Request was made that WASH information be incorporated - the cluster team will work with WASH cluster on this.
· Agencies are requested to share updates on their activities and planning with the cluster (IM.Phil@sheltercluster.org). Templates, as well as material distributed, can be found on www.sheltercluster.org > Tropical Sendong 2011
6. Assessment:
· ACTED if providing support for shelter specific assessments to be carried out.
· Agencies are requested to provide inputs on area for assessments as well as types of information required.
· Training of enumerators is expected to start at the end of this week.
· For more information, please contact Byron Pakula at Byron.pakula@acted.org 
7. UNFPA: requests shelter agencies to also take into consideration other aspects of settlements such as WASH, community structures, paying close attention to gender and GBV related issues. 
8. A memorandum dated 4th January 2012 from regional secretary of DSWD, Corazon Juliano-Soliman, addressed to ‘All members of the shelter cluster and other concerned public and private entities and international organisations’, regarding ‘Provision of Temporary and Permanent shelter’ was shared. (download from: https://www.sheltercluster.org/Asia/Philippines/TropicalStormSendong2011/Documents/DSWD_Memo_120104.pdf) 
9. Next meeting Tuesday 24th January 2012, 9am, at DSWD
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