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Agenda
1-
Update on 2013 shelter and NFI activities;
2- 
Update/follow up on potential relocation of IDP settlements and outcome of the meeting with Bossaso Mayor and the way forward;
 3- 
AOB

At the beginning of the meeting, the minutes of the previous meeting was reviewed and it was concluded that all recommended action points were followed as planned.  

1- Update on 2013 shelter and NFI activities:
CARE:
360 Mosquito nets are under procurement for SPHERE project and this would target the previous beneficiaries. 
NRC:

NRC is currently planning to construct 30 CGIs in Bulo Mingis IDP settlement. Selection of beneficiaries has been completed and construction of the CGIs will be initiated soon. This activity would be piloted under direct implementation, whereby community contribution is necessary.
NRC has 800 more CGI shelters to implement, the locations would be decided upon based on the needs in the IDP settlements.
Procurement of 150 emergency shelter kits has been completed and the kits are in the stock right now. In addition, local procurement of additional 300 emergency shelter kits is underway. NRC would also procure 2,525 NFI kits locally in order to encourage the local market. NRC maintains emergency shelter kits to address emergencies such as fire outbreak and etc.
DRC: 

Of the 350 planned CGI shelters, DRC has completed construction of 252 units in Ajuran B IDP settlement. The land agreement was facilitated by the office of Bossaso Mayor. However, recently an individual has claimed the ownership of part of the land where DRC has constructed 80 units of CGI shelter. DRC has shared the issue with Bossaso Mayor, whereby he has started to resolve the dispute. DRC has been assured by Bossaso Mayor that he would find a way out with regards to the problem, making sure DRC shelters are not affected at all. 
UN HABITAT:

UN HABITAT could not participate in the shelter meeting, and thus has shared their update of activities via a written note which reads: 
a) UN HABITAT plans to do handover of 500 houses at the settlements of Ajuuran, Aboo A/B, Banadir, Biyo Kulule, Bulo Mingis, New Shabelle and Raf and Raho on 19th May 2013, and all partners are invited. Invitations will be sent to relevant stakeholders for participation later.
b) UN HABITAT will start soon, to be finished at the end of June, 150 houses in the same settlements, all to the west of the Bypass Road that will be upgraded by UN HABITAT and tender documents have been prepared for it.

c) Tender documents have been processed for the construction of 500 additional houses in the same settlements and others including areas to the east of the Bypass Road to be finished by December or soon after that.
d) Concept Notes are been presented to our donor for the continuation of the project, doing additional permanent houses under the same approach as those done until now. This has been discussed with the mayor and other stakeholders in the city and we would like to inform this to avoid overlapping of activities and to better coordinate with agencies that work on the emergency part of the relief effort.
2-
Update/follow up on potential relocation of IDP settlements and outcome of the meeting with Bossaso Mayor and the way forward
A) Meeting with the mayor:
            Prior to the shelter meeting, representatives from OCHA, UNHCR, IOM, UN-Habitat, NRC and DRC met with Bossaso  Mayor and discussed a number of issues related to the potential relocation of IDPs settlements in Bossaso. During the meeting, OCHA on behalf of the International Community, briefed the mayor on the background of the splitting and relocation of many IDPs settlements that resulted a considerable increase in the number of IDPs settlements in Bossaso since 2011. Subsequently, the followings were agreed upon by both parties.
· To prevent the increase of IDP settlements, the International community and mayor agreed to take a common position and not to recognise these newly established settlements as a result of splitting/partial relocation. Only life-saving intervention could be considered for such cases though. 
· Reactivate conducting bimonthly coordination meetings between international community and the office of the mayor in order to share information and discuss relocations, assistance and other relevant issues. Agencies were also requested to inform the local authorities about their projects for their information in order to enhance coordination and information sharing. 
· Representatives from the agencies and the mayor agreed that relocation of IDPs settlements must be 100% which means that if an IDPs settlement is moved/willing to move to new site, all the families/households should move to that new location in order to prevent splitting/dividing into two or more parts. Henceforth, both parties agreed that they would support those relocations that are inclusive, which means that all households/families should move.
B) Ajuran A:
            Members of the shelter cluster have agreed to conduct a rapid registration for the residents in the above mentioned IDPs settlement for potential relocation. NRC and UNHCR have jointly commenced the registration exercise on 21 April to be completed within four days.  So far, 150 HHs have been registered. In addition, it was mentioned that residents of the permanent houses constructed by UN HABITAT in the settlement will not be considered for relocation. 
            As agreed in the previous Emergency Shelter/NFI meeting, NRC will implement CGI shelters and UNHCR will provide NFIs for all families to be relocated; however, the exact number of HHs willing to move to the new site will be determined by the registration exercise. 
C) Bulo Elay

As per the agreement with municipality this morning, it was reiterated that the relocation of Bulo Elay IDP settlement should be 100% meaning no further split of the settlement will be considered. Provision of assistance such as NFIs, WASH and CGIs will be subject to the entire relocation of the settlement to the new site. NRC and OCHA will jointly meet with the settlement committee to convene the same message to them.
D) Saylada Xoolaha

Fact-finding mission was conducted on 03rd April 2012 in the above mentioned IDP settlement to assess the viability of the site. The mission has recommended that the Ex-saylada Xoolaha (Slaughter House) should not be recognised as an IDP settlement by international organization. This recommendation was further discussed in the meeting and fully agreed by all agencies along with Bossaso Mayor.
E) Ajuran B: 
As mentioned above, Ajuran B IDP settlement has been targeted by DRC for construction of 350 CGI shelters. DRC has completed construction of 252 units of shelters; however, the partner has faced with a dispute over part of the land where some 80 units of CGI shelter are built. The land agreement was prepared and endorsed by Municipality for construction of the shelters. The issue has been reported to the government and the Mayor reconfirmed to follow up on the issue with the landlord(s) and figure out who is the real landlord so that an agreement should be signed. In this connection, the Int. Community requested that Municipality should make proper land ownership verification before signing any agreement with the landlord to avoid such problems in the future, which was agreed by the Mayor.  

3-
AOB

Under AOB, the second part of the written note sent by UN-Habitat was shared with the rest of the participants which reads the following.
In the view above (UN-Habitat updates mentioned above) UN HABITAT proposes to this Emergency Shelter/NFI cluster the following:

a) The shelter cluster in Bossaso be inclusive of permanent housing solutions, as it used to be before the name was changed, only in Bossaso and not so in Niarobi or Galkayo, for reasons not yet satisfactorily explained, and even without consultation with UN HABITAT that formally co-chairs the cluster.
b) That due to the much diminished presence of UNHCR in Bossaso, UN HABITAT be chair of the shelter cluster in the city for the future, also considering that the construction of permanent houses will be the main area of activity in the future and not the emergency or transitional solutions.

The above proposals were discussed and it was agreed to be forwarded them to cluster lead at Nairobi level for their advice. 
The end,

