
Southwest Shelter Cluster 
Workshop

24th and 25th June
Mountain Hotel Buea, Cameroon



Overall Objective

 Improve Shelter Cluster analysis 
capacity to understand
–Shelter Needs
–Shelter Vulnerability
–Shelter Outcomes



Specific Objectives

 Review existing needs assessment tools
– Provide inputs and feedback for the next round of MSNA
– Come up with a way of improving the Plan Shelter HH tool 

to have approved needs indicators for future assessments 
– Understand how information on markets shapes our 

information needs as a cluster
 Define Shelter Vulnerability in the context of the 

NWSW for beneficiary prioritization and selection
 Better determine the adequacy of our shelter response 

by coming up with standard outcome indicators and 
PDM tools to evaluate our response



Background



What do we need to know to 
improve our shelter response?

 What kind of questions? 
 What indicators do we need to know? 



MSNA (OCHA)

 Key informant Village Assessment
 Informed people from that village tell us 

about the general situation in shelter in their 
area in each village or site in the Northwest 
and Southwest
 Numbers are at best estimates



MSNA Settlement Scenarios

• Need to Update Settlement types and scenarios for IDPs



MSNA: Shelter Types

• Need to Update Shelter Types to not confuse with settlement 
scenarios



MSNA: Components of Makeshift 
Shelter



MSNA: Conditions of Makeshift 
Shelters



MSNA: Rental Conditions



MSNA: # of IDPs in Public 
Buildings 



MSNA: State of Returnee Shelters



MSNA: Accessibility of NFIs



MSNA: NFI Access Challenges



MSNA: Assistance Received



MSNA: Needs



Indicators from the last version of the MSNA 
Questionnaire that contribute to the HNO 

(Humanitarian Needs Overview

 # of vulnerable IDP households in self settled 
shelter who must receive shelter kits
 # of HH to be assisted with shelter rental 

subsidies
 # of vulnerable IDP households to be assisted 

with core relief items
 # of HH living in damaged shelters to be 

assisted



Group work: MSNA 
Questionnaire for Shelter/NFI

What else needs to be revised for the 
Shelter/NFI indicators in the MSNA to be in 
line with the shelter types in the strategy? 

What other pieces of information do you as 
an operational Shelter actor need to know? 

Do we need to add or change any indicators? 

If you were to be asking one person per village 
about the shelter situation in that village what 
questions would you want to pose?



Shelter Household Assessment

Reviewing the Plan Household Tool

Household Tool Enables us to be able to project 
findings on a certain group of the population

Reviewing the indicators that can help us evaluate 
the needs of a shelter and the vulnerability and 
severity of needs



Household Assessment

 A sample is formed and random households are 
selected to be representative of a certain geographical 
area

 Enables us to make projections on an entire group 
without having to survey everyone (census)

 Enables us to also make conclusions on shelter types 
and conditions thus better informing our strategy

 Enables us to ask a series of questions that enables us 
to form proxy indicators and analyse indicators 
together to come up with severity



Household composition

 Status of respondent: IDP, returnee, non-
displaced
 Household Composition- age, gender
 Vulnerabilities
 IDPs place of origin



Shelter and Settlement Types

 % of people per shelter type
 % of people whose shelters are made of 

certain material
 % of people per tenure types
 % of people at risk of eviction per type of 

shelter



Damages



Humanitarian Nature of Shelter 
Interventions

 Presence of the owner of the house prior to any 
interventions

 Nature of damages collected in clear way through 
often non-technical enumerators 

 Length of time that the damaged shelter has 
gone without any intervention 

 Break the damages by the shelter’s attributes
– Roofs
– Walls
– Windows
– Doors



Roof Damage (Proposed 
Categories)

 Minor Damage – Up to 30% of 
the roof is impacted and there 
is an open space where water 
may lead and air may pass

 Moderate Damage- Up to 50% 
of of the roof is impacted or 
there are many holes where 
rain/leaks or air may pass 

 Sever Damage – there are 
many holes in the roof (up to 
95%) or the roof is collapsing)

 Destroyed the roof is 
completely missing)



Walls Damaged

 Minor Damages- a few cracks 
in the walls and/or bullet holes

 Moderate Damages – holes in 
many parts of the walls that 
you can see through and/or 
cracks in the columns

 Severe Damage- Large holes in 
many parts of the walls that 
you can see through, major 
cracks in some columns

 Walls completely destroyed



Windows
 Minor Damage- only a few 

windows and glasses are 
impacted and mostly intact
 Much glass is shattered and 

several windows are broken
 Many windows are damaged 

or fully destroyed (leaving 
many parts of the shelter 
with openings)



Doors
 Minor damages (a few bullet 

holes, still possible to lock 
the door at night)

 Moderate damage (major 
holes able to stick hand 
through and water and air 
able to permeate)

 Severe damage (door is 
completely destroyed and 
ability to lock and close the 
door is compromised)



WASH Indicators cross-cutting 
with shelter

 # of people (men/women) per latrine
 # of people (men/women) per handwashing 

facility
 # of people (men/women/ per shower



NFIs

 How does lack of items impact housing 
needs? 
 Should we rank items? Which items contribute 

to ability to cook, be warm, sleep, etc. 



Markets

 Plan covered availability of items in the 
market
 What about prices in the markets? How could 

that information be analysed together with 
average income and support or not support 
monetized approaches for improved NFI or 
shelter outcomes? 



Putting it together

 How are all these indicators evaluated together to 
come up with a severity score per shelter? 
– Each indicator choice is a assigned a score with lower 

number being the worst and higher number being better 
(example house would be 6, apartment 5, collective 
shelter 4, agricultural infra 3, makeshift shelter 2, no 
shelter 1)

– All indicators would be analysed to assess the adequacy of 
the shelter and a ranking would be assessed across several 
categories for example: 

Minor Inadequacies
Moderate Inadequacies 
Severe Inadequacies 



Prior to this step and entering into 
Shelter Vulnerability and Score 

Carding
 Review the Plan Household assessment corrected 
 Correct any of the choices to make them in line 

with the Shelter Cluster strategy
 Propose to add any questions that you would like 

to know from a household about their shelter 
conditions and their coping strategies without 
shelter interventions 

 How can the Shelter Cluster Photo tool also help 
in showing shelter needs and conditions?

 Propose a ranking for shelter and nfi severities 
qualitatively



NRC Rental Market Tool

 Presentation



Score Card Approach

 Remember the indicators from yesterday? 
How can we qualitatively rank each indicator 
to determine severity of shelter situation?
 Review of Score Card draft from 2019 
 What do we need to revise and include as a 

common cluster score card for beneficiary 
selection? 



How do we measure the outcome 
of the work we are doing

 5W tool – currently measuring output of our 
activities and a bit of outcome with the photo 
submission 



Shelter Kits

Shelter Kit

Light Shelter 
Kit

Monetization 
of Shelter Kit

How as a Shelter Cluster do we maintain our accountability to the crisis affected to 
make sure that the shelter response is achieving a shelter objective? 



Shelter Kit Guidelines

 Given the current ban on metallic items, discuss amongst your 
group the Shelter Kit Guidelines of the Cluster

 Can we answer the question: # of shelters built or repaired with the 
shelter kits we are distributing? 

 Should we advocate for improvements on the shelter kits based on 
what we know on the outcome of this assistance so far?

 What are people in need doing when our shelter assistance is not 
reaching them? How are they sheltering themselves? 

 What kind of technical assistance should be provided by cluster 
partners to maintain accountability to our beneficiaries? How do we 
make sure this is happening?
– Checklist?
– Photos of the shelters?



Impact of Our Interventions

 Before and After type impact or improvements by our 
interventions

 Procedural- how was our communication with beneficiaries 
during the process? How was the distribution? Etc.

 Relevance- presence of selling the items, or not knowing 
what to do with the items

 Is there a difference in effectiveness of modalities? (cash, 
voucher, in-kind)

 Beneficiary satisfaction
 How consultative was the process with beneficiaries? 



Shelter Outcomes and Beneficiary 
Satisfaction

 Shelter performance
 OR how items distributed 

contribute to better shelter 
performance or habitability

 What is habitability? 
 How satisfied are the 

beneficiaries living in the 
shelters that they have? 
How satisfied are they with 
the assistance provided? 
What would they change if 
they were the one providing 
assistance? 
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