
Summary Note – Disaster Risk Reduction Planning in NE Nigeria 
 

During the second half of 2025, UNDRR and the Global Shelter Cluster collaborated with 
the NE Nigeria CCCM/Shelter-NFI Sector on integrating disaster risk reduction (DRR) onto the 
management of IDP sites in the Northeast Nigeria states of Borno, Adamawa, and Yobe (the 
“BAY” states). A three-day workshop on DRR planning, held from 24 to 26 June 2025, in 
Maiduguri, Nigeria, was preceded by a scoping of stakeholders involved in humanitarian 
assistance and DRR in Nigeria and specifically in the BAY states. The workshop was followed 
by a webinar in September 2025 to review and validate the resulting hazard risk management 
plans. The five key outputs from the work in NE Nigeria available on the Environment 
Community of Practice web pages are:  
 

• Scoping Study on DRR and Environmental Sustainability in NE Nigeria 
Humanitarian Context 

• Annexes Scoping Study on Disaster Risk Reduction and Environment in North-
East Nigeria 

• NE Nigeria DRR Workshop Summary Report July 2025 

• NE Nigeria DRR Webinar Summary Report Sep 2025 

• Hazard Risk Management Plans for CCCM Shelter NFI NE Nigeria Sept 2025 
 

The UNDRR-Global Shelter Cluster-NE Nigeria CCCM/Shelter-NFI Sector collaboration was 
a significant cross-sector effort involving government, international and national organizations 
and displaced t stakeholders to define ways to reduce future disaster risk faced by the IDPs. 
This work provides an broad-based example of what can be done in reducing disaster risk for 
those displaced by a crisis.  
 
For additional information on the work in NE Nigeria, please email 
environmentoperations@sheltercluster.org.  
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