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TERMS OF REFERENCE - DRAFT

TEMPORARY SHELTER AND MATERIAL PROCUREMENT
TECHNICAL WORKING GROUP
Cagayan de Oro, Mindanao, Lead by IOM 
15 January 2012

Objective:
The objectives of this Technical working group (TWIG) are:

1. To provide guidance on kits of shelter items content and specification
2. [bookmark: _GoBack]To set an agreed set of appropriate parameters/standards for shelter designs for the Humanitarian temporary shelter assistance programme.  It will also act as a platform for agencies to share and review design models that complies with the standard. 
3. Track and monitor construction material prices, as well as explore possible procurement options.
	
The parameters developed will help to avoid inequality in distribution of assistance amongst the affected population, community jealously and competition between agencies as well as promoting an efficient use of funds.  Establishing agreed standards, will also help for budgeting purposes and fundraising.

Outcomes:
The TWIG will:

1. Agree and prioritise shelter kit contents and their specification.
2. Provide a set of key design standards and parameters for shelter design to be shared with the rest of the cluster.
3. Select design models that can be used as examples to promote the standards.
4. Monitor construction material prices and highlights anomalies and concerns.
5. Progress will be reported to the cluster throughout the process, or as appropriate.
6. Refer issues for advocacy to the Strategic Advisory Group (SAG).

Membership:
TWIG attendance is limited to one person per organization. Preference is given to those with technical knowledge and skills in shelter response.

Private companies are requested not to attend. This is to allow humanitarian shelter options to be discussed free from bias.




www.sheltercluster.org

Kokoi Nava (IOM)	 	kvnava13@yahoo.com 		t: 0926 612 3866
Wan Sophonpanich (IFRC)	IM.Phil@sheltercluster.org	t: 0919 839 0813
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