TERMS OF REFERENCE 

EMERGENCY SHELTER and NFI CLUSTER (Kabul, Afghanistan)

TECHNICAL WORKING GROUP

Last Update: September, 2010
NOTE: These TOR are subject to revision by the Emergency Shelter Cluster

Objectives:

· The key objective of the Technical working group (TWG) is to provide technical support to agencies involved in shelter assistance, with the aim to increase the quality of emergency & transitional shelters designs. 

· It also acts as a platform for discussion and peer review of shelter design models, technical details, including but not limited to engineering designs, training and outreach materials, and shelter delivery models.
· The TWG provides technical advice to the Emergency Shelter and NFI Cluster on possible emergency shelter interventions in particular situations, including in the framework of the ERF Afghanistan. 
Outcomes:

Upon request from the Emergency Shelter and NFI Cluster, the TWG would be able to:

· Provide key shelter design standards, technical parameters and dissemination tools, and formulate guidelines to be shared with the rest of the cluster;
· Review, assess and select design models that can be used as examples to promote the key standards;
· Provide consensus-based guidance to the Cluster participating agencies on but not limited to:

· Technical standards for earthquake-resistance

· Building materials use, availability, quality and affordability
· Composition of NFIs package related to shelter

· Incremental upgrade design from emergency to durable shelter solutions
· Local cultural preferences

· Environmental sustainability

· Opportunities for local capacity building
· Undertake specific tasks similar to those undertaken in 2009 and referred to in Annex 1, within its capacity and expertise upon request of the Cluster.
Related Considerations
· The Technical Working Group will:
· Respect the different mandates of the Afghan government and the agencies participating in the Shelter Cluster and implementing shelter/NFI projects in Afghanistan;
· Engage all stakeholders in the dialogue, including but not limited to government officials, agencies, universities, local businesses, homeowners and builders;
· Share information with the wider humanitarian community.

Organizational Arrangements
The TWG will be co-chaired by ACTED and NRC as of January 2010. These arrangements may be reviewed/updated depending of relevant staff capacity and expertise that may become available to other agencies concerned in the course of 2010.   
Annex 1

Retrospect 2009

Below is a list of tasks/topics of discussions that the TWG undertook in 2009 – for reference. 
	Task
	Status

	a. Assessment 

b. General (settlement) needs assessment tools

c. Detailed (household) needs assessment tools

	The aim was to compile one tool that could be adopted and easily used for rapid assessment of shelter security, in case of a natural or conflict induced disaster in Afghanistan. The TWG worked on a one page format to enable field staff to collect essential information in a comparable and action guiding form within a very short period of time. – submitted to ESC June 2009

	d. Response

e. Composition of NFI packages;
	Compilation of data on composition of NFI kits provided by various agencies during 2008 and plans for 2009 (IOM, NRC, UNICEF, ICRC and CARE). August 2009

	f. Temporary emergency shelter design;

g. Semi-permanent emergency shelter design;


	Further to coordination efforts between ANDMA, UNDP, UNHCR and UN-HABITAT with regards to Shelter Design for flood affected victims, the ESC TWG recommends the following:

· Present a phased design :

· Emergency phase or “phase 1”: 1 room shelter (preferred response to be presented to donors)  

· Development or “post-disaster” phases: 2 rooms and 3 rooms shelters

· Opt for the following material: 

· Burned brick for the envelop

· “Chawka” Tiles (burned clay) for roof covering

Please refer to UNHABITAT for latest drawings and budget (prepared for presentation to ANDMA.) September 2009

	B. Communication/Bibliography of technical literature


	First distributed to participating agencies in August 2009. It is updated on a regular basis. Please contact TWG for references.


Note: In 2009, the TWG was chaired by NCR (until May 2009) then UNDP & ACTED (starting July 2009)
