	TEMPORARY SHELTER AND MATERIAL SUPPLY TWIG MINUTES

	09.00 Monday, February 6th 2012
Boardroom 8, Mallberry Suites, Cagayan de Oro 



	ACTION ITEMS

	1. UN-Habitat to be included in minutes circulation, and contacted to confirm area of operations for shelter kits distribution
2. Key messages on shelter construction and tent upgrading to be shared and discussed through email
3. SC to raise the issue of basic service provision on temporary sites at the Inter-cluster meeting (pipe water and electricity)
4. Options of providing rental support as a temporary solution will be further explored. IOM is to carry out research on feasibility. 
5. TWIG to consolidate and share list of material suppliers with the wider cluster

	

	Organizations represented at this meeting

	IOM
CRS
	All Hands
IDRN
	IFRC
DTI-X



MEETING NOTES:
1. Welcome and Introduction

2. [bookmark: _GoBack]Review of minutes 30 Jan 2012: Correction of previous minutes regarding area of work for CRS (3 Sitios in Macasandig). It was also noted that shelter activities reported by BMFI and Oro Habitat in collaboration with Habitat for Humanity Philippines. Revised minutes will be re-circulated to the group.

It was noted that even though UN-Habitat does not attend the TWIG meeting, they also have plan for shelter kit distribution and should be copied in to the mailing list. SC will also contact UN-Habitat to request further clarification on their shelter plans.

3. Summary of Material Supply:
TWIG will consolidate and share list of suppliers as received from DTI-X with the main cluster members, along with recommendation for seeking out smaller manufacturers in fulfilling procurements. Further support in identifying suppliers can also be provided by DTI-X if needed.

4. Key Shelter Messages:
Various technical issues have also been highlighted for attention from implementing agencies:
· Safe Building practices for construction of make-shift shelters.
· Tent Upgrading – as happening haphazardly in existing tented sites.
Key points will be sent out for further discussion amongst the group.
Regarding structural requirement of temporary shelter in terms of disaster risk: It was noted that in this area, the key risks are with heavy rain and flooding – that Mindanao has not previously been subjected to tropical storms of this magnitude before. 
SC will also discuss in the Information and Consultation Working Group on the best way for dissemination of these key messages. 
CCCM is also working with camp managers to form response team in cases of flooding and any other emergencies in camps. It is also looking at site upgrading solutions.
5. Temporary Shelter Solution:
In addition to increasing support for repair, temporary shelter remains an important step in the process for affected population to return to normalcy, provide privacy, potential for livelihood as well as a material resource for construction of permanent houses when the opportunity arises. 

There is a need to advocate for LGU to provide basic facilities such as pipe water and electricity to transitory sites identified for shelter. This need is expected to be come more vital as water trucking services will fast reaching the end of their funding. SC will discuss with OCHA and other clusters for further action. 

The option of providing rental support as a temporary solution will be further explored. IOM is to carry out research on feasibility.

6. AOB:
Printed tarps of satellite imageries for Cagayan de Oro can now be picked up after the meeting. 

Next Meeting: Monday 13 February 2012, 9am, IOM Office, Cagayan de Oro (Block 17, lot 5, Parial Street, Philamlife Homes, Peublo de Oro)
www.sheltercluster.org
Kokoi Nava (IOM)		mnava@iom.int 		t: 0926 612 3866
Wan Sophonpanich (IFRC)	IM.Phil@sheltercluster.org	t: 0919 839 0813
