Permanent House Working Group Meeting
· 26 Mei 2010
1. Attendants:

Care, Caritas Switzerland, Build Change, Aceh People’s Forum, GenAssist, Caritas Karina, 
2. Agenda:

1. Welcome and introductions
2. Review of previous meeting notes & actions 
3. Group member announcements
4. Focal Point update 
5. Permanent Housing Support group updates
6. Any other business
7. Date and venue for next Shelter Working Group meeting
 No changes proposed for the agenda

3. Review of previous minutes

First meeting – no review of previous meeting
4. Actions:

1. Caritas Switzerland and UN Habitat will meet Pak Sugimin (TPT) to explain the current and actual condition of the NGO and the areas that NGO can help provide assistance, as well as to discuss the exhibition and workshop plan.
2. Un habitat will share the last update of project progress (as of April)
5. Discussions:

· In regards to the big number that each facilitator has to supervise, there may be issues with the quality and scheduling. Mona (Genassist) shared that their facilitators supervise 10 houses a day and up to 20 houses a day depends on the skill of the labors. However, working with retrofitting is more challenging and time consuming due to the fact that each house will need different approach and assessment. 

· It is true that the enforcement of building code through issuance of IMB (building permit) so far has not been implemented properly, particularly in house construction. In addition, Silvia (Caritas Karina) agreed that the more actual problem is not whether or not the standard exists but more to how to implement/ enforce it in the field. 

· To help a better outcome on house reconstruction project, Michael (Build Change) suggested having a more detail discussion between NGOs in regards to what will be presented in the exhibition. 

· Arwin (UN Habitat) suggested to inform the government what each organization can help as to which area and what capacity that the organization can do. Accordingly, Michael suggested that stakeholders involved in the housing, particularly NGO to have a meeting and discuss and map what area and expertise that each organization want to contribute to and avoid overlapping of service to the government
· There will be budget issue if an organization has to deliver trainings on site due to transportation, food, training materials, etc. 

· In regards to policy, Mona questioned whether or not their beneficiaries can use the money received from the government to expand their houses. There have been cases where house owners were not allowed to build differently than what is being instructed (including expanding the house) by the government that led to problems. This will be confirmed with the government and will be informed to the members
6. Update

· Raja Kumar Gollamandala (UN Habitat) will act as the focal point of Shelter Working Group as of 27th of May 2010. 

· Next meeting will be announced later

