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The Shelter and CCCM Cluster Timor Leste has developed the “Environmental Country Profile
for Shelter Response” to fill a gap in the knowledge base of the cluster highlighted during past
responses. The profile informs environmentally sustainable shelter programming by making
key information about environmental considerations, impacts, concerns, and opportunities
relevant to shelter and settlements programming available and accessible to Shelter Cluster
partners.

Quality programming includes understanding, preventing, and mitigating negative
environmental impacts. If environmental issues are not taken into account, shelter
and settlement programmes may ultimately be inefficient since short-term outcomes
can cause new problems, requiring further investment

- Sphere handbook 2018

This profile covers the country-wide context and is intended to provide a quick basic
understanding of the country-wide context and the most crucial factors that are relevant for
environmentally sustainable shelter related operations. It is particularly to support
humanitarian shelter actors with little knowledge of the environmental situation in Timor Leste.
It aims to save the user time in investigating these issues by compiling existing information
and pointing to key issues, additional sources of information and further references. After a
disaster, the information in this profile will need to be contextualised based on the impacts of
the disaster. The information in this document can serve as a baseline of environmental issues
facing the country of relevance to humanitarian shelter and settlements interventions.

The profile was developed in partnership with the Global Shelter Cluster. A technical working
group (TWG) was established in 2023 to ensure that the process of drafting this profile draws
on the extensive knowledge of CCCM and Shelter Cluster partners and Government
counterparts working across Timor Leste, to develop relevant and up-to-date country-specific
guidance. The TWG continues to provide a common platform for partners to contribute to the
content of the profile and pilot in future responses. Current members of the TWG include chair
Timor Leste Red Cross (CVTL), Secretary of State for the Environment, Civil Protection
Authority, IFRC, IOM, Caritas, Mercy Corps, Care, Oxfam and Australian Red Cross. For a list
of contact details see Annex 2. The profile was developed with financial support from DG
ECHO and USAID’s Bureau for Humanitarian Assistance.

The checklist and annexes are living documents that can be revised and added to by the
Shelter Cluster over time as new information becomes available. Future revisions will help to
ensure that environmental and shelter and settlement related issues and practices which vary
greatly across the country are captured.


https://docs.google.com/document/d/1EhvDuG7f51vqAwXAMARWwvm-Mifei_dDF7okLT8s--E/edit

Structure of the profile

Building off the 2018 Sphere Standards, the profile contains a checklist outlining key actions
to be taken by the coordination team, program managers and field staff during each phase of
the humanitarian program cycle, and annexes (see below) which provide further guidance on
each of the actions. The structure is designed to be as operational as possible and allow users
to easily access relevant information without having to read the entire document. The annexes
can also be read as one country profile.

Sphere Shelter and Settlement Standard 7: Environmental sustainability
“Shelter and settlement assistance minimises any negative programme impact on
the natural environment.”

~ Sphere Handbook 2018

It is recommended that coordinators, program managers and field staff be familiar with the
content of the whole profile. Given the role of shelter and settlements in promoting health,
supporting family and community life, and providing dignity, security and access to livelihoods,
and environment being a cross-cutting issue, this profile is also relevant to other sectors.
Issues of livelihoods, WASH, food security and energy are referenced, but not presented in
the same level of detail.

Checklist and annexes

00 Checklist
Annex | Title and link
01
Environment, hazard, conflict, security and housing context
02
Key actors
03
Regulatory requirements and institutions
04
Ecologically Protected Areas
05
Hazards & Maps



https://docs.google.com/spreadsheets/d/1j1OXAKn-5b_5CFDQ1ICQ6gz0Z3u_b-OqlI0CGEa6YGs/edit?usp=sharing
https://docs.google.com/document/d/1NhViIb0oEybgULoueiuH1hclPZNJRg3YSWJqTaT9Lzg/edit?usp=share_linkQgpecSs/edit?usp=sharing
https://docs.google.com/document/d/1EhvDuG7f51vqAwXAMARWwvm-Mifei_dDF7okLT8s--E/edit?usp=share_link
https://docs.google.com/document/d/1r63k_k2upFOdXTDKSVFhCNm75w9ZSPKOI16f4nCQI24/edit?usp=share_link
https://docs.google.com/document/d/1UR52pG_sHH_CICcKNojjHkQp2XmfHFfwehryQjyOkT0/edit?usp=share_link
https://docs.google.com/document/d/1uWBPdVvZBNH0de2fCr_AkVvAAuNDH61eS-ST7VIBueo/edit?usp=share_link

06
Environmental impact assessment for shelter and settlements
programming
07
Environmental Management & Monitoring Plan
08
Project management cycle and sustainable construction
09
GIS for enhanced shelter programming
10
Environmental considerations in site selection & planning
11
Security of Tenure and environment
12
Site decommissioning
13
Green building practices and most common building materials
14
Green Logistics & Procurement
15
Greening household items
16
Key considerations for energy
17
Debris and waste management, recycling, reuse and repurposing
18
Climate risk management and adaptation & nature-based solutions

For further information, to input to the country profile, or to provide any feedback please
contact Emidia Belo: emidiabelo cvtl@redcross.tl or the Global Shelter Cluster Environment
support team: EnvironmentOperations@sheltercluster.org.



https://docs.google.com/document/d/1ho8_UeY5FR6WO5najST6tOe3YjnZbmWmBH_iVt5kte8/edit?usp=sharing
https://docs.google.com/document/d/1ho8_UeY5FR6WO5najST6tOe3YjnZbmWmBH_iVt5kte8/edit?usp=sharing
https://docs.google.com/document/d/1LlISTh2tUtCDO_XET3YvDlvDHre9P5C_Yl1ywqHbBSk/edit?usp=share_link
https://docs.google.com/document/d/199iBS5EEh8YistNWB30xVfHdvtxr0ox0skqiCcEW2ko/edit?usp=share_linkre9P5C_Yl1ywqHbBSk/edit?usp=share_link
https://docs.google.com/document/d/1LJOoP0SpQnlXtuW64CegzAJ2xn9nHk87AbaKlCIaPyY/edit?usp=share_link
https://docs.google.com/document/d/1uzJKQMS3kJeqN5FcgzUmPl9Bd7ZHn1F5gxXcXScyPTU/edit?usp=share_link
https://docs.google.com/document/d/1tUvV2FzMtJawqvlZSOIzMnWTooQFVBsAg94e3XSyJ-0/edit?usp=share_linkUPbC1TX0qzmVorLkaB8N4/edit?usp=sharing
https://docs.google.com/document/d/1P7kSaPDM2kH1fYYVBdsE_DGuH3NLS23RLf4RTP54Hmo/edit?usp=share_link
https://docs.google.com/document/d/15NS6tl3UIfDlXanNDOle2LKWoEviZ5-MRvYvUkM2zkY/edit?usp=share_link
https://docs.google.com/document/d/1gNAEhMU_4aa-QI8tfcPAP1ZNhFpKhDJNJxizEWx3iSY/edit?usp=share_linkring
https://docs.google.com/document/d/1ATi85HW9c0AvgqQmDiNxXmRqmAKeaF54ptVlhKcsqrk/edit?usp=share_link
https://docs.google.com/document/d/1_9qbv_mnL3sdMrDLREobczD285XbqbyWHgM2QWZJOXc/edit?usp=share_link
https://docs.google.com/document/d/1K_qNmiw_GmC588o3S36ttAIXz76mbdxKl4_wrVGgn3U/edit?usp=share_link
https://docs.google.com/document/d/1pNYn2Z6Eq5BwhK3QvFcDeO6TA4Xg4IRgA_N4Bbp3r-s/edit?usp=share_link
mailto:emidiabelo_cvtl@redcross.tl
mailto:EnvironmentOperations@sheltercluster.org
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developed via a technical working
group of the Shelter and CCCM
Cluster Timor Leste. The profile Civil Protection Authority

was authored by Mandy George Secretary of State for the Environment
(Senior Environmental Advisor,
Global Shelter Cluster) with support
from Emidia Belo (Disaster International Federation of Red
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Leste Red Cross) and Robbie Dodds
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Australian Red Cross

IOM

Care International

Oxfam
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