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Ukraine S/NFI Cluster Meeting

Shelter Cluster Ukraine Summary Notes of S/NFI Meeting — Wednesday, 21 September, 2022

ShelterCluster.org .
Coordinating Humanitarian Shelter Venue: Online

AGENDA
1.

COoNOA~WN

Introduction

- Frequently asked questions

Response update and planning update of partners
Operational Presence map

IOM Common Pipeline

HNO - PiN of the SNFI Cluster

UHF updates - Technical Review Committee
Winterization planning update — TWiG Winterization
Sub-national level cluster coordination highlights
AOB:

1.

Introduction

Based on FAQs the SC Coordinator informed about the updated information on the Cluster’s
webpage, invited to register to the mailing list, and reminded about other Cluster online tools (CCs
database, Response dashboard, and Winterization Response Capacity tool)

SNFI Cluster national meeting presentation

Response update and planning update partners

IMO presented Response Update as of 14" of September, Stock and Pipeline update as of 215t of
September.

Operational Presence Map

IMO presented the Operational Presence Map updated on the 14" of September. The example of
Lvivska oblast IMO explained how to read the map.

IMO emphasized on the importance of providing 5Ws in a timely manner.

Gap noticed of reporting of partners, especially on the winterization activities

IOM Common Pipeline

IOM Common Pipeline team (Kanti and Rubiya) updated on the Common Pipeline launch.

The presentation included information on the application process, illustrated by Common Pipeline
Access Flow Chart. Cluster endorsement was mentioned as an integral part of the application.
IOM continued to present Common Pipeline Request Form which together with Needs Assessment
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https://www.dropbox.com/s/pjy1y5wme457qzx/SC_IM%20presentation_21%20Sep%202022%20%28002%29.pdf?dl=0

Report is to be submitted for Cluster endorsement and to IOM.

e Reporting Template has to be filled within 15 working days upon completion of distribution and
includes numeric and narrative parts. The figures required for the numeric part are the same as
required for 5Ws reporting.

e In case of loss or damage of items during transportation or otherwise, such loss or damage shall be
reported using the Loss/Damage Report Template no later than 48 hours after an incident.

e Kanti presented a map of IOM hubs and warehouses and Logistics Cluster warehouses. Partners
were also informed that supplies can be prepositioned in Logistics Cluster warehouses in Odesa
and Dnipro for a period of 60 days maximum.

e The list of items available in the Common Pipeline consists of items, not kits, additionally, requests
for hygiene items have to be endorsed by WASH Cluster.

e Kanti answered a question from the chat regarding the availability and volume of NFls in
warehouses by saying that initially Partners will be informed by email, but later an online tool to be
introduced.

e Finally, the deadline to express interest is 30 September COB. Common Pipeline pilot phase
activation is 5 October.

e Tania Regan (Logistics Cluster Coordinator) asked Partners to request warehouse services of
Logistics Cluster ahead of time.

e Anne Dinkelman (ZOA) asked to clarify issues regarding the availability of items in various
warehouses. IOM colleagues replied by announcing an online tool that will have all the relevant
information in this regard and will be updated weekly.

IOM Common Pipeline Presentation

5. Update HNO - PiN of the SNFI Cluster

e ICCG update. The total population affected 21,3 Mio individuals. Displaced: 7.9 Mio individuals.
Returnees: 6.0 Mio individuals. Non-displaced: 7.3 Mio individuals. FA Revision: PiN 11.2 Mio —
new PiN 8.0 Mio, ICCG will provide inter-cluster PiN on the 27" of September and reflect on the
entries of all clusters.

e Further explanation was provided on the Population weighting and Severity threshold followed by
the illustration on the map.

6. UHF updates - Technical Review Committee

The SC Coordinator presented the results of the first round of proposals of the regular funding
cycle. The Fund received 37 project proposals with a combined value of $71.8 million against the
$50 million envelope. All 37 projects passed pre-Strategic Review. Of the 37 projects, 15 are
single-sector projects and the rest 22 are multi-sector projects.

The Cluster was asked to set up a technical review committee and invited partners interested in
that activity to express their interests by Friday she also introduced a proposed schedule of
committee review sessions and the scoring system.

7. Winterization planning update — TWiG Winterization


https://www.dropbox.com/s/2i02imp7nd7ubza/Common%20Pipeline_IOM%20Ukraine_21SEP2022.pdf?dl=0

Cluster Technical expert from UNHCR, Andrea Parisi, invited the members of the TWIG to provide
final comments regarding the guidelines.

PIN asked to elaborate on cash activities for Winterization within the guidelines, which was
explained as a modality instead of a separate activity, it is considered as an implementation
modality for almost all the other activities within Cluster activities, applicable if there is a functioning
market system in place.

Cluster stressed the importance of coordination for better planning and identifying gaps, especially
in the winterization activities.

Cluster reminded about the winterization response capacity tool that the cluster shared some time
ago and invited partners who may now have a better understanding of their winterization activities
to update it.

8. Sub-national level cluster coordination highlights

Eastern sub-national hub: 2 interagency convoys to newly accessible areas took place in Chihuv
and Shevchenkov for the delivery of food and NFI items; a General coordination meeting took place
in Poltava and Kharkiv — which will be from now on held every 2 weeks to keep track of the
progress of the response; Sub-national coordination to take place next week on Thursday
Center_sub-national hub: most important message was the request from Zhytomyr authorities for
basic NFIs for collective centers. Additionally, there is a tendency for the authorities to request the
replacement of gas heaters with solid fuel heaters because the authorities foresee they will not be
able to pay for the gas supply.

The regular shelter cluster meeting is to be held Thursdays and invited partners to participate in
person in Vinnytsia or online.

West sub-national _hub: an update was provided on the shelter cluster meeting in Uzhgorod
Zakarpatska oblast which was called for because of a challenge of some overlap in collective
centers in terms of refurbishments, which was resolved. Additionally, some bilateral meetings were
set up to coordinate the response and the planning in more detail with shelter cluster partners.

In addition, the governor's office has announced an initiative to pay a one-time payment from the
oblast budget of 4000 UAH to families who host a minimum of two IDPs for a period of a minimum
of 30 days. Since the oblast can allocate a budget for only 10.000 such payments, he also shared
with partners the deputy governor appealed to international organizations to consider assisting in
funding this program for the next four months which will provide for an additional 20 to 40 thousand
new places for IDPs.

9. AOB

The cluster announced that light and medium repairs SOPs are now uploaded on the website and
are now being translated into Ukrainian.

The cluster answered: and clarified that for the second envelope (20 Mio USD) the UHF funding
partners have till the 29" of September to apply, this is focused and should support especially
funding opportunities for local organizations.
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1. | Alexander Mihaylov Global communities amihaylov@globalcommunities.org
2. | Anastasiia Burau R2P a.burau@r2p.org.ua
3. | Anastasiia Stryzhevska UNHCR stryzhev@unhcr.org
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Humanity jcidon@habitat.org
34. | Jo de Serrano RedR UK jo.deserrano@redr.org.uk
35. | John Move Ukraine john@moveukraine.org
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37. | Joshua McEdward ADRA joshua.mcedward@adra.ua
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42. | Konrad Clos IOM kclos@iom.int
43. | Kostyantyn Dmytrenko UNHCR dmitrenk@unhcr.org
44. | Kristina kristina@reukraine.org
45. | Kristjana Adalgeirsdottir SRC SRC kristjana.adalgeirsdottir@redcross.ch
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47. | Liubov Margolina East Europe Foundation Imargolina@eef.org.ua
48. | Lukasz PIN lukasz.jakielski@pinf.cz
49. | Maksym Solovei GOAL msolovei@ua.goal.ie
50. | Maksym Vakhovskyi UNHCR vakhovsk@unhcr.org
51. | Margaux d'Enfert, HI Senior | HI
Project Manager East m.d-enfert@hi.org
52. | Mariia mariyashi@gmail.com
53. | Maryna babenkomarina88@gmail.com
54. | Megan Kirby IOM mkirby@iom.int
35. | Michaela Ptackova PIN SK michaela.ptackova@clovekvohrozeni.sk
56. | Mirco Keller SKAT mirco.keller@skat.ch
57. Doctors without Borders msfe-easteurope-logco-
MSF-Spain LogCo emerg@barcelona.msf.org
58. | Mykola voloshyn@dk.od.ua
59. | Nadia TITHI IOM ntithi@iom.int
60. | Natasha Corus international nwarcholak@corusinternational.org
61. | Oksana Tjupa oksana.tjupa@gmail.com
62. | Oleksandr UNHCR barylko@unhcr.org
63. | Oleksandr Kalinchuk UNHCR kalincho@unhcr.org
64. | Oleksandr Ovdiienko UN ovdiienko@un.org
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66. | Olena Barchuk, ROKADA Rokada o.barchuk@rokada.org.ua
67. | Paul de Carvalho-Pointillart UN pointillart@un.org
68. | Peter Ingemann Danish Peoples Aid pi@folkehjaelp.dk
69. | Petter Sundqvist REACH petter.sundqvist@reach-initiative.org
70. | Rachel Harvey Shelterbox rachelharvey@shelterbox.org
71. | Richard Evans UNHCR evans@unhcr.org
72. | Roman Mokhnach NRC roman.mokhnach@nrc.no
73. | Roshan Joshi Save the children roshan.joshi@savethechildren.org
74. | Ryan Ginter ZOA r.ginter@zoa.ngo
75. | Ryan Ginter ZOA r.ginter@zoa.ngo
76. | Sanjay IFRC sanjay.mukherjee@ifrc.org
77. | Sarah Dunn EMI sarah.dunn@emiworld.org
78. | Sergii Help Ukraine slavkin@help-ukraine.org.ua
79. | shelia USAID ukrcrisisfield_pgo4@usaid.gov
80. | Soliman ALASAAD NRC alasaad.soliman@nrc.no
81. | Stepan Dmytriiev DRC DRC stepan.dmytriiev@drc.ngo
82. | sviatoslav UNHCR savchuk@unhcr.org
83. | Svitlana Oliinyk su.oleynik.tm@gmail.com
84. | Syeda Rubiya Hossain IOM srhossain@iom.int
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85. | Sytske Claassen UNHCR claassen@unhcr.org

86. | Tagui Melkumian U.S. Embassy in Kyiv melkumiantr@state.gov

87. | taniaregan WFP tania.regan@wfp.org

88. | Tetiana Bohdanova IREX tbohdanova@irex.org

89. | Tetiana Tavlui UNOPS UNOPS tetianat@unops.org

90. | UNHCR Ukraine WebEx UNHCR ukrkiwbx@unhcr.org

91. | valentyn Bebik CARITAS vbebik@caritas.ua

92. | Veli-Matti Piuva EUAM veli-matti.piuva@euam-ukraine.eu

93. | Victoria Murtagh NRC victoria.murtagh@nrc.no

94. | Viktor IOM vavtonomov@iom.int

95. | Viktoriia Biliaieva Mondo Mondo viktoriia@mondo.org.ee

96. viktoriia.fiohnostova@tvoya-
Viktoriia Fiohnostova CF Your Support opora.org.ua

97. viktoriia.shcherbakova@euam-
Viktoriia Shcherbakova EUAM ukraine.eu

98. | Viktoriya Sekretna UNOPS UNOPS viktoriyas@unops.org

99. | Volodymyr Khorbaladze NRC volodymyr.khorbaladze@nrc.no

100. | Willem van Burgsteden ZOA w.vanburgsteden@zoa.ngo

101. | vuliia UNHCR nazarenk@unhcr.org

102. | vuliia Boyko NEW WAY yboyko.newway@gmail.com

103. | vuliia S IOM ysybirianska@iom.int

104. | Yuliya Kyrylova, EEF EEF vkyrylova@eef.org.ua

105. | Yurii Malteser yurii.zilanov@malteser.lviv.ua

106. | BnaroaiiiHnii doHg, «Binbyayemo pasom» info@re-home.in.ua

107. | Bagum vadimmoskalenko777 @gmail.com

108. | OnekcaHgp CARITAS omahdalits@caritas.ua

109. | Onekcanap Kapitac Ykpainu CARITAS omahdalits@caritas.ua

110. | Onekcanap Marganiy, CARITAS omahdalits@caritas.ua

SNFI Cluster Coordination Team

SNFI National Cluster Coordinator claassen@unhcr.org

Focal point for sub-national
Coordination- Dnipro hub alsuradi@unhcr.org

Sub-national Coordinator- Vinnytsia
hub savchuk@unhcr.org

Sub-national Coordinator- West hub
vakhovsk@unhcr.org

Information Management Team im.ukraine@sheltercluster.org

URL: S/NFI Cluster Ukraine Website

Shelter Cluster Ukraine
ShelterCluster.org

Coordinating Humanitarian Shelter
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Sign up for the S/NFI Cluster Mailing List
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