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Summary Notes of S/NFI Meeting — Friday, August 19, 2022
Time: 3:00 —4.30:30 PM Venue: Online
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AGENDA

Response update

Winterization planning update

Update from the logistics cluster

Update from sub-national hubs

Presentation from youth council, city of Kharkiv
AOB

Response Update

The IMO presented the 5Ws reporting results as of the 19th of August. Emphasis was made on the need of better
regular weekly reporting by partners to reflect response achievements and gaps.

It was also noted that OCHA will be introducing a new tool to be used nation-wide to show the stock of NFls in
regard of winterization and asked partners provide their winterization targets, activities and figures on stock and
pipeline.

Winterization Planning Update

The IMO presented the Winterization Response commitments by partners. As of the 19th of August, partners
have committed to provide SNFI support to 992,827 individuals

An ongoing request for information persists from oblast authorities to SNFI partners to report on winter targets
per oblast, as such the cluster is requesting partners to provide a segregation per oblast for their winter targets.
The Shelter Cluster Team will be following up closely with partners on winterization targets, and on reporting
activities in the SW’s.

A series of meeting were held with the Deputy Prime Minister (Ms Vereshchuk), where the shelter cluster
presented winterization updates. Continued request to expand outreach and detailed winter planning and
implementation updates has been requested.

The Shelter Cluster will take part in the Cash Working Group Meeting to discuss on cash for utilities and
planned cash activities under winter response.

The Shelter Custer Winterization Guideline are currently being finalized and will be translated.

The Representative from the Ministry of Reintegration of Temporarily Occupied Territories (MTOT) suggested
that the majority of the 500,000 new IDPs can be accommodated in educational establishments as 50-60 % of
them will teach on-line. These facilities are to be equipped to be adequate for living conditions.

MTOT representative also presented an estimated case load of 20,000 elderly, immobile and / or people with
disabilities among the new IDPs and voiced the need for special accommodation, accompaniment / support for
such persons and asked if Cluster can help provide such assistance.

MTOT representative also added that with approaching winter, the following heating needs were identified in
Kharkivska, Dnipropetrivska, Zaporizka, Khersonska oblasts: 1-1.2 million m3 of firewood and around 170,000
burzhuika stoves. The MTOT representative also announced a request that will be coming from the authorities
to the Cluster to see if assistance can be provided following the request.



Pavlo Kozyriev suggested to CF “Vidbuduiemo razom” and other partners who voiced concerns on
winterization in southeast part of Ukraine to reach out and refer to him personally on matters related to
IDPs.

Presentation on S/NFI weekly meeting

Update form the Logistics Cluster

The subnational logistics cluster coordinator presented on the current capacity and operation of the
Logistics Cluster. Namely the storage service is as follows: Odesa — 10,000 m2. Dnipro — 5,000 m2
(incl. 33 m2 / 88m3 temperature-controlled reefer container). Kyiv — 2000 m2. Kropyvnytskyi — 1000m2.
In addition, what was also emphasized is that the warehouses are being reorganized as part of
preparation for winterization and the fleet capacity will be increased from 10 to 25 trucks to be used for
inter-agency convoys among other things. He also invited partners to participate in Cluster meetings
to better inform the Cluster response.

A question was raised on whether it was feasible for the logistics cluster to help partners deliver solid
fuel as part of winterization activities. It was reminded that the Cluster is a provider of last resort, but
this can also be discussed separately.

The subnational logistics cluster coordinator reminded that the needs in transportation services of solid
fuel from the west to the east of Ukraine were already voiced and urged the stakeholders and namely
SC Coordinator to give feedback by Tuesday.

Update from Sub-National Hubs

Following a meeting with oblast authorities the subnational coordinator in Vinnytsia, presented updates.
The authorities expect anywhere from 10,000 to 30,000 new IDPs. Current capacity in the region is
2285 beds. The authorities identified 91 facilities and they believe that after light humanitarian
interventions in these it would be possible to double the overall capacity.

Action point: to have discussion in sub-national cluster meeting on assessment of the above-mentioned
facilities.

The subnational coordinator in Dnipro updated on developments in the east. After meeting with Kharkiv
authorities it was agreed upon information sharing by local authorities towards the SNFI Cluster in order
to see the gaps in response.

Presentation from Youth Council, City of Kharkiv

The presentation was around the activities, which the volunteer group are currently implementing in
Kharkiv. These include upgrading basements, distribution of food, NFls and medicine.

Presentation attached here

Ao0Bs

The SC received request from Dnipro Oblast to set up multiple modular houses to accommodate 300
people, but also said that there is no such capacity at the moment.

Kristina (Re-Ukraine) plans to represent her organization’s work on the next meeting,

Cathy Kabuthia UNDP informed about their work on clearing debris and mine action in Hostomel,
Bucha, Irpin and Makariv.

Olha (URCS) express interest in coordination with Cluster Partners regarding Winterization activities.
The Representative from the MTOT suggested that the majority out of 500,000 new IDPs can be
accommodated in educational establishments as 50-60 % of them will work on-line. These facilities are
to be equipped to be adequate for living. He also presented an estimated number of 20,000 elderly,
immobile and / or people with disabilities among the new IDPs and voiced the need for special
accommaodation, accompaniment / support for such persons and asked if Cluster can help provide such
assistance.


https://www.dropbox.com/s/6l7mno6eoofikh3/20220819_SC_IM%20presentation.pdf?dl=0
https://www.dropbox.com/s/tlwbj89nv57jocb/%D0%BC%D1%81%20%D0%B0%D0%BD%D0%B3%D0%BB.pdf?dl=0
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