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SHELTER, ENERGY AND NFI CLUSTER IN VENEZUELA

Humanitarian Architecture and Structure




Shelter, Energy and NFI Cluster

What is the Cluster?

It is a coordination
forum that brings
together UN

Agencies,
international and
national NGOs.

Objectives:

Improve the coordination and effectiveness
of humanitarian assistance provided by
partner organizations by improving access to:

I/.\l Safe and dignified Shelter,
T community and institutional spaces.

0* Basic services: electricity and energy
for cooking.

w @ ) Distribution of basic NFls.

Members:

42

Partners

2 | UN Agencies

28 National

NGOs

9 International
NGOs

2 Academy

1 ) Observer




CRITICAL ISSUES AND RESPONSE AREAS

Intersectorality, key issues



Critical iIssues and response needs

Critical issues Response
Vulnerable informal settlements Risk preparedness and management
in high-risk areas Safe construction, early warning systems,

capacities of state institutions
Vulnerability to disasters

Limited availability of Temporary Management of Temporary
Shelters Shelters

People affected by disasters, people on the move with a focus on Strengthening State Capacities: Preparedness,
returnees, survivors of GBV and victims of human trafficking. rehabilitation and equipment

Limited access to energy Sustainable energy alternatives

Protection and intersectoral impacts especially in remote areas: Alternatives for energy generation and lighting
impacts on food security, water systems, education activities

Access to specific basic Distributions of basic
equipment & NFls equipment & NFI
For sleeping, protecting from insects, ventilating, lighting Mattresses, mosquito nets, fans and solar lamps, stoves,
and refrigerating food, mitigating protection risks. cooling alternatives.
Critical conditions in institutions Strengthening institutions
Infrastructure, access to energy and equipment of institutions Focus on facilities providing critical health services,

that provide essential services to the population remote areas and school canteens.




Response focus areas

Shelter, Energy and NFI Cluster
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Communities

Temporary Shelters and Individual Disasters and

institutions Shelters emergencies




Response focus areas

Activity Levels

Communities Institutions

Construction/rehabilitation of community spaces.
Energy generation systems.

Distribution of portable and street solar lamps.
Equipment and NFls.

Construction/rehabilitation.

Provision of Emergency Shelter Units.
Support for the national electricity grid.
Energy generation systems.

Distribution of portable and street solar
lamps.

Equipment and NFls.

People

Shelter Constructions/rehabilitations.
Training and information sessions.
Occupation of Temporary Shelters.
Distribution of Solar Lamps.
Distribution of NFls.




Response focus areas

Intersectoral approach Health

Rehabilitations in critical health services.

Rehabilitations/improvements Photovoltaic systems in health centers.

Provision of NFls in health centers.

Education

Rehabilitations in schools.

. Solar street-lamps for schools.
Energy generation

Provision of NFls in schools.
systems

Protection

Rehabilitations in institutions.
Photovoltaic systems in institutions.

. Temporary shelters for VBG survivors.
NFIs and equipment
Food Securirty

Rehabilitation in community kitchens.
Biodigesters, modified cookers.

NFls in community canteens.

Temporary shelters




Fuente: Adriana Duran, Cluster Alojamiento, Energia y Enseres

RESPONSE AND KEY ACTIONS IN 2022

Key figures of the response, activities.




HRP Response Monitoring 2022 - Key Figures

HRP Sector Funding 2022-2023

W o 16 States and
24,7%  USS54 Million Capital District

Note: This map is not guaranteed to be error-free nor does it imply the expression of any opinion by the
United Nations on the legal status of any country or territory or on the delimitation of its borders.

o @

Target Direct Indirect
Population beneficiaries beneficiaries*
345.528 54. 019 483.827

14%
Safe Shelter

8459 people staying in temporary shelters
141 constructions/rehabilitations/extensions
34 Emergency Housing Units

Electricity or energy sources
53 Installed power systems
358 Solar street-lamps

Basic equipment

5.729 Habitat Kits

2.948 Kits for people on the move
12.246 Portable solar lamps delivered
254 Distribution of NFI in spaces

*Beneficiaries through actions in infrastructure, energy and NFI distributions in spaces that provideoffer
basic services to the vulnerable population.




POSSIBLE AREAS OF COLLABORATION




1. Disaster Prevention and Risk Mitigation

\/Uinerable! populations in|Shelters exposed,to, risks of;
natural and man-made hazards?

National Risk Management and Early Warning Systems

Venezuela Shelter Cluster
ShelterCluster. .org

...............................



2. Energy Needs in Remote Communities

‘communities’ no access to the
national electricity grid t i
food|security,lacklof contluty

ucati

Services Jeducationjwater pumpingland|livelihoods®

Ven ela Shelter Cluste
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3. Support in Collective Accommodation Spaces

Rehabilitation basic services management

needs onyTemporary people affected by,
disasters with natural/causes

associated

Venezuela Shelter Cluster
ShelterCluster. .org

...............................



Infrastructure in Spaces for Basic Services

Schools; HealthiCentersland|Community,Centers with
mfrastructure limited equipment ) and [t el

maintenance I ﬂ}E

populationlhave!limited m@ﬁz@m

/
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HUMANITARIAN RESPONSE PLAN 2023




Humanitarian Response Plan 2023

©

Direct
beneficiaries

+275.900

O

Financial
Requirements

$54.0 M

O

Number of
members

31

©

Indirect
beneficiaries

+818.900

States
17

@

Number of
Projects

38

©

®

7 projects addressing disaster risks associated
with natural events

®

- Training and information sessions
- Distribution of NFI kits
- Strengthening of institutions (rehabilitation and equipment)

17 Projects assisting indigenous communities

Comprehensively addressing the needs of communities in remote
areas of Delta Amacuro, Amazonas, Zulia and Apure states mainly

11 Projects promote the use of renewable
energy

Intersectoral approach associated with:
- Food security and livelihoods

- Health

-Education

Biannual plan update includes 196 projects from 138 partners and requires $720 million




SHELTER, ENERGY AND NFI FUNDING




Overall funding of the 2022 response

Required US $795 M

Total funding received:

Received

outside the '
plan :
Received at
11%
US$ HRP
301 M 89%
HRP funding:
Founded
Not covered 34% through HRP
US5 527.5M Financiado US$ 267.5 M

Financing by sector (US$):

Food secutiry

WASH

Health

Nutrition

Protection

Education

329%

85.6 M
N 182%

. 38.5 %
. 26.3 %

29.2 M

[ Shelter, Energy and NFI

I 24.7 %
13.3 M

Coordination

| 56.1 %
56 M




Funding received In 2022 - Shelter Cluster

Funding received 2022 for the sector: Main donors:

Sectoral contributions

Funds received
US$ 13.3 M Donor

(o) Unites States 50%
24.7%
ECHO 22%
Funded
Japan 12%
Not covered .
S 5%
US$ 40.5 M pain °
Venezuela Humanitarian Fund 4%
Norway 3%
Funds received by type of organization: CERF 3%
Germany 1%
National/Local
NGO Intersectoral contributions
0,
1% 3 13.3 M UN Agencies
88% Donor
International Recibidos United States 79%
NGO Switzerland 21%

12%




Funding received In 2022 - Shelter Cluster

Funding flow in 2022:

Financing trend for the sector: For Shelter, Energy and NFI Cluster only

Only sectoral contributions
US$ 13.3 M

Germany g _
CERF B
Norway W
US$ 7.07 M VHE I
switzerland |} |,
Spain I ¥
Japan H X\
2021 2022 \\ UN
ECHO Agencies*
Venezuela Humanitarian Fund 2022:
For Shelter, Energy and NFI Cluster only —
T
Germany
" USS 876 K 10
Usa Received Projects United States
of America
Canada 9
Norway 6 . A4 E Local NGO
Spain - .
International
Switzerland - I NGO
Ireland National Nétional NGO as International
NGO implemented NGO * UN Agencies implement funds directly and through implementing partners including 8

partner i o
local/national organizations.




Thank you

Coordinator:
Adriana Duran
coord.venezuela@sheltercluster.org

Assistant IM Officer:
Adriana Ramirez
im.venezuela@sheltercluster.org

Shelter Assistant:
Emigdio Filardi
filardig@unhcr.org

Venezuela Shelter Cluster
ShelterCluster.org
Coordinating Humanitarian Shelter

www.sheltercluster.org/venezuela
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