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SHELTER CLUSTER MEETING MINUTES

Date: 25-May-2022

Venue: Webex meeting

Agenda:

1. Updates on hosting family support program
2. Response overview

3. Partners updates by region

4. Sub-national clusters developments

5. Updates from TWiGs

6. AOB

1. Updates on hosting family support program

UNHCR: Government supported with 450 UHA/month per person (0.5 USD/day and person). UNHCR,
NRC and National Red Cross in collaboration with government plans to support 40,000 IDPs through
the hosting family support programme.

250,000 IDPs have been reported hosted through the program in April and an estimated 500,000 IDPs
are expected in May.

Through the programme, SC partners will implement projects directly.

There is need to scale up coordination to ensure harmonization and to avoid duplication.

SC partners agreement for this modality in the duration was at least 6-month programme
commitment.

Other partners considering this programme in the near future can contact the SC for more
information.

2. Response overview

354,839 persons assisted by the Shelter and NFI cluster partners since 25 of February
136,491 assisted people with NFI kits in collective centers

174,859 assisted people with NFI kits at household level

68,952 assisted people with shelter kits

7,148 received winterization support (approx.

74K assisted persons/week as reported

Partners were urged to continue submitting their weekly 3Ws every Wednesday and Pipeline reports on
Thursdays.

The 3W reporting schedule remains the same — every week due to the request from the government.
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Fig 1: Partners operational presence: 11™ to 18" May

Shelter Cluster Ukraine Operational Presence Map:from 11th-18th May, 2022
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3. Partners updates by region

Western Oblasts

UNHCR has started more substantive refurbishment of Collective Centres.
IOM: In Zakarpatya, repairs have been completed for 5 collective centres, 2 are ongoing while 30
collective centres have been assessed.

Northern Oblasts

One priority for these oblasts is the damage building assessment. The SCis working on an assessments
strategy to ensure harmonization.

Eastern Oblasts
NRC is conducting assessments in Eastern Oblasts

CCCM, through REACH and other partners is rolling out multi-sectoral needs assessments in Collective
Centres

. Sub-national clusters developments

Activation of Subnational hub for central oblast Vinnytsia this week and first meeting with partners
(facet to face and online) last 24" of May. Participation of 10 partners active in the central oblasts.

5 Oblasts are being coordinated from Vinytsya hub.

In order to enhance the response, the current priorities of the sub-national cluster are to improve the
referral mechanism and to map the partners planned activities in a more granular way.

The activation of the second subnational hub, for easter oblasts, in Dnipro, is programmed for this
week too and the first meeting with partners will be held on 26" May.

Another hub will be activated in Lviv when the national coordination team will be transferred to Kyiv.

6. Updates from TWiGs

Light and Medium Repairs W/G meeting held every Tuesday at 10am.

Assessments W/G every Wednesday at 10am.

Collective Centres W/G is held every Friday at 11am

NRC is developing a legal guidance on regulation of the shelter sector in Ukraine-to be shared once
finalized.

7. AOB

The re-activation of the Winterization TWiG is planned for the near future.
The latest sitrep (13 April) is now online on the SC website.
Next SC meeting will be on Wednesday 1% June.



