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25 Days

PROCESS MAP:
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Spatial Analysis
and GIS products

Settlement
Master Plan
Package

1. Layout

2.Contour Map
3.Slope/Height
4.Map- Existing
Infrastructure

5. Waterflow Direction

6. Autocad file
with contour

Data Collection &

Infrastructure
Mapping

\ET:H
(Various Analytical Maps)

1. Flood Modeling
2. Sewerage Design & Plan
3.BOQs
Unfrastructure Design
5. Life cycle cost analysis

Multi-Dimensional Poverty
Index(MPI)

1. Field Validation
2.Community
Mobilization

(HHs survey & FGDs)
3.Feature mapping
& Planning
(Community Led
Planning)

Data/Technical

Analysis

7 days
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Step 2: Spatial Analysis and GIS products

Area Measurement Settlement Topography
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Step 2: Spatial Analysis & GIS products

N Meters

CONTOUR ANALYSIS

K29 144.2 1464 22 22Red |
53 pks3 143.475 146.4 2.925 2.925Stagnant Water




Step 3: Data Collection using various tools

Methodology

Data Credibility Measures

Tool Type Description Target Audience
: . Community members Conducted in each village with : : : _
Group discussions to ; ) Y .y p & Standardized discussion guide,
Focus Group \ including men, women, 6-12 participants. Guided by a . - ‘
\ ’ . gather diverse i ) ! 4 trained facilitators, cross-checking
Discussions Qualitative : youth, elderly from various trained facilitator with a pre- — )
perspectives and ! _ ] : - themes and insights with other
(FGDs) ) socio-economic developed discussion guide.
experiences. _ \ i data sources.
backgrounds. Discussions and transcription.
Blanket Coverage, pre-tested
! . Application-based software questionnaire, training in survey
Structured interviews _ )
P Household heads or (e.g., Kobo Collect) used for techniques, use of electronic
Household W, | to collect quantitative 4 . - Ve
Quantitative . knowledgeable members structured interviews. Complete devices to minimize errors,
Surveys data on living - ) > : I
from each household. enumeration of households in statistical analysis, verification

conditions and needs.

each village.

through field visits and spot
checks by supervisors.

Selected government officials
from District Administration,
Revenue Department and
other community
stakeholders.

Selection of knowledgeable
informants, standardized guide,
triangulation with other data
sources.

Standardized interview guide

used. Conducted by trained

interviewers. Transcribed for
analysis.

In-depth interviews to
gather detailed
insights from key
stakeholders.

Key Informant

ualitative
Interviews (Klls) 5

Comprehensive checklists used

Standardized checklist -
by field engineers and data R, VAP

WASH and Other Evaluations of water,
testing of tools, training on

Users and managers of water

Infrastructure | Quantitative | sanitation, hygiene, - e :
and sanitation facilities, collectors. Inspections, )
Assessments and and other 'y measurement techniques,
>1 _ schools, health facilities, and measurements, and 4. _ .
(School, Health | Qualitative infrastructure i verification through field visits
e communal schemes. documentation (photos and /
etc.) facilities. HoteE) and spot checks by supervisors.




Step 4: Community mobilization in mapping
existing infrastructure and future planning
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Step 5: Need Prioritization

Sooner

Urgency




Step-6 : HHs level socio-economic database managed

Household Assessment

Group

= Demographics

Group
Personal Information

Group
Household Organization:

Group
Adult Age Groups & Education

Group
Minor Age Groups & Education

Group
Disability

Group
Livelihoods

Group
Shelter

Group
Energy & Assets

(Kobo-Excel)

Unigque ID District Name Taluka Union Council

ThThCCCCRLEB2001 Chatto Chand

Category Feature Code  Color Code
Private House - SPHF Beneficiary

Name of Owner Gender

Education Matric Graduate

|+ | e J 0 f o | o |

Inmme

15 000 LJr15L|Ilpd \ Unskl led I,qbpl\

\\ \

Major Problems of the Household

Access to Clean Water Proper sanitation facilities Poor Hygiene

Type of Hand Water Year of Status of Quality of
Pump Table Installation Hand Pump Water
W [ w [ owm [ w [ w




Step-7: Infrastructure database: Linked with house
or unique infrastructure number

1
- YT I | - ? -
Type
(Urban/Rura Existing_LatrinesNabi Bux Suhag
S.No n Unique ID n District Namn Taluka - Union Councﬂ Deh ﬂ 1) ﬂViIIage Name ﬂ Mapping Status nType of Featur-
005 DaMeQAKaRNBW5005 Dadu __ [Mehar __|QaziArif ___|Kamangarh [Rural __INabiBuxSuhag ___ |Completed __[WASH " .
B DistrictName Dadu
Taluka Mehar
Union Council Qazi Arif
Deh Kamangarh
Users Type (Urban/Rural) Rural
(Houselds)- Village Name Nabi Bux Suhag
Area f Size/ Height Estimated Cost Applicable Tire bf baatits WASH
Sub-Type - Feature Cod- Color Code - Status - Flood Risk - No's -from NSL- (GLGY] - Dono. only for- User Details - - T
Existing Latrines W5 |Repair/Rehabilitation |Medium __[6'x4' | | 74352 5/014,016,110,114,107 _
kL

. Climate Resilient Settlement Plan

Deh Kamangar

Notof Hotses Vil [age Name SubTypa Existing Latrines
2 2 3 Status Repair/ Rehabiltation
Flood Risk Medium
Village: Nabi Bux
New Handpump: Suhagt 5
= MArga f Size f No's
H 21
PKR5.7M D|sab|||ty Height from N5L
: LeftLeg and Hand dissble |1 Estimated Cost (PKR) 74,351.76
New Latrines
™22 |+ Dener
PKR 3.2M
Polio 7
100 m. I
500
i | 8
Solar . A . : Users (Houseldsh-Applicable 5
X Maxar Powered by Esri o710 anly for communal
N 2 nfrastructures
PKR 23.7M sting House 24 Mols A Private House - SPHF Beneficiary — )
' A = 6 Cwner>EHE [ 014,016, 110, 114, 107
Sewage Trastment Unit
i 9 @ Fomale 429 Technical Support: CRS,
= 6 Existing House UN-Habitat, AZ NavTeq,
SHRRP

PKR 5.2M



Step 8: Technical Analysis

Geo-Hydrology Design, Cost Estimation and
Analysis Master Plan



Step 8.1: Hydrology Analysis and Hazard Modelling
(River
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Assess flood risk using SCS curve number algorithm with simulated rainfall
(400mm, 500mm) over different durations to understand potential inundation scenarios.

DRRM & Climate




Vulnera bili’ry. Map
> (Gohram Khoso)™ -

Legend
Roads
Drainage Sim Nala
Contours

Settiments
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[
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Vulnerability
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Step 8.2: Vulnerability Mapping




Step 8.3: Technical Bill of Quantities (BOQ), & estimations
Total activity wise budget estimation

Sector (All)
Name of Village (All) Sector = MName of Vilage -
Total Cost in USD 5536, 0%
Row Labels = Total Cost in USD $107,143, 7%

Drainage Network 46,714 511,964, 1% P20,071, 1%

Earth Filling for Stagnant Water 20,071 $18,588, 1% 54,637, 0%
4,637 $62,505, 4% -
Settlement Actvities
278,571 345,074, m Drainage Metwork
60,598 3%
22 638 m Earth Filling for Stagnant Water

546,714 , 3%

New Hand Pump for Drinking
Repair Hand Pump for Drinking
Repair Hand Pump for Washing
Sewerage Treatment Units (STU)
Solar System

Tree Plantation

Road

Streets

New Pour Flush Latrine
Rehabilitation of Existing Latrine
Energy Efficient Stoves

Earthern Protection Bund & Culverts
Rehabilitation of RO Plant
Grand Total

Garbage Collection Points
24,355 Garbage Collection Points

Housing
93,511 $578,571, 40% Housing

238,286
829 = New Hand Pump for Drinking
123,486 ®m Repair Hand Pump for Drinking
:3:2;2 2823, 0% m Repair Hand Pump for Washing
18,588 = Sewerage Treatment Units (STU)
11,964

593,511, 6% $60,598 , 4%
107,143 524,355, 2% §22,638, 2% o

536
1,460,506

L L 4 40 U0 L0 L0 Loy U0 U0 U0 U0 U0 U0 U0 O U




Step 8.4 : Settlement Development Map & Budgeting
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New Drinking Hand Pumps | Sewerage Treatment Unit

| Existing Latrines
Existing Drinking Hand Pumps New Latrines
Existing Washing Hand Pumps School
Spot Height B svor
Energy Eficient Stove Durgah

£ Solar | Masja

Waste Collection Pont contours

Slope Drainage Network
Fields

Graveyard I Exsting Houso

B Uink Roads [ Non Beneficiary

[__] sPHF Benoficiary

$105-0%
$51,263-25%
$31,500-16%
$27,710-14%
$66,429-33%
§$11,037-5%
$12,860-6%

Grand Total: $200,903
BEClimate [ Disaster Risk Reduction
Energy Enviromental Hygiene
W Housing [l Sanitation
BEwater

Total Estimated Detailed Activity

Budget in US Dollars

$2143-1%
$580-0%
$66,429-33%

$4,867-2% B Drainage Network
$6,752-3% W Earth filling for stagnant water
§1242-1% Ga rb\I:_ ollection points
$18,702-9% Houend .
w handpump for drinking
$30,000-15%M Repair handpump for drinking
Repair handpump for washing
$105-0% \Tgraga Lr:‘almintunil sTU)
lar system
Tree plantation
Roads
Streets
New pour flush latrine
Rehabilitation of existing latrine
Energy efficient stoves
Earthern protection bund & culverts

§7,291-4%

Grand Total: $200,903




Package (2D drawing with Climate Resilient Designs and Mitigation

Veda 11




Deh Kamangar: Proposed Infrastructure

A comprehensive master plan is then developed based on the site findings. This plan includes both new and existing constructions, as well as proposed features such as trees, WASH and other physical infrastructures. The master plan serves as a blueprint for the project's overall design and
layout. And includes the landmark also for the plotting areas of individual households.
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Complete sewerage and road network plan and design
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Step 9 : Multi-Dimensional Poverty Index (MPI) Dashboard

= Filters
@ Climate Resilient Settlement Development Plan (CRSDP)

Q Search

Districts RCGs Dehs Villages Households Individuals Y Wstopopusteths I There aren'tany fiters to display
Filters
... 208 | 13846 | 64175

Youth (15-29) by Sex (#) |

Populatlon by Sex (#) Population by Sex (%)

. ‘ . .
ot

- e 5

Village

Al

WARNING: Use ONE Filter
at a time. The filters do not sex individuals

sex
‘talk' to each other
B by Sex ) JPBCE) MPI Score Category
665 use zoom slider below to see full bar chart

Labour Costs (EU)
2475446363 | o

Material Costs (EU) [ : 047
2475446363 | * —_—

Total Costs (EU

-

Go back CRSDP-MPI Report | Data updated 7/6..,

¥ .




Step 10: GIS Based interactive Dashboard

Climate Resilient Settlement Plan

No. of Houses

241

New Handpump:

24
PKR 6.5M

4 NewHa... )

New Latrines
26
PKR 3.8M

4 New La... »

S:,olar
S 2

PKR 23.7M

Sewage Treatment Unit

o6
PKR 5.2M

100 m
500 ft

Maxar
Existing House 25
Private House - n Male 506
Non Beneficia
L @ Female 479
® Private House - 146

COLE QannRian,

Funding by House Type Donors < Demographics >

2]
(111
O

elo)
=] ]

Powered by Esri

Private House - SPHF Beneficiary _

Private House - Non Beneficiary

Existing House

Village Name

Q
Village: Nabi Bux Suhag1
District: Dadu

Taluka: Mehar

Union Council: Qazi Arif
Disability

Left Leg and Hand disable ‘
\
Physical Disable, Eye Sight I 1
Polio & Mentally Disorder | 1

Mentally Disorder 8

- I

o
=)

Owner: SPHF

Technical Support: CRS, UN-Habitat,
AZ NavTeq, SHRRP




Step 11: Integrated System for Planning, Implementation, Monitoring and Reporting
For Government and Stakeholders (All process combined in one system)

1:02 & 2l @

)

SPHF Settlement Layout Plan of Selected Districts - Thatta, Sujawal, Badin
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Energy Efficient Stove

9 1.5k

PKR 36.8M
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P
L

Disaster Recovery & Rehabilitation
Roads

M 4.8km

Abdullah Aamro - MP1 0.47

R
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Economy of Scale

SHIKARPUR , - ¥

Pilot:
9 Settlements (800 HHs)

Cost: $50/HHs
@SPHF Ocrs

Qambar

SUKKUR

Total Target : | Khairpur

S Districts 50,000 B I Benazirabad

298 Settlements (50,000 HHs) )
Cost: $11/HHs Settlements ' Sanghar

u Funded by ) 1 ‘%&
the European Union i n Si nd h Jamshoro f;g; :
I b‘TFﬁL‘E\‘L ‘[J“E jELK,!PF%“E'JT‘JF?\JNH:JTU)N @SPHF OC%

A

Sy
- =
F’.". . =
-4

7 Districts

1500 Settlements (150,000 HHs)
Cost: $6.14/HHs

@sm Dl




9. SPHF implementing CRSDP
gWASH and infrastructures) in

° 000 Settlements
200 million loan by ADB and W
Sca I I ng pathway ?Additional Pipeliney$450
million)
1.pilot: Deh Kamangar 3. CRSDP Implementation 5.Government of Sindh 7- UNIDO
Deh Kamangar 800 HHs (GoS) Cabinet of singed CRSDP
(Settlemennt Plan-CRSDP) tdlnasgc.etrl a psrot\{?l SPHE Irr% Iemerl;\tatlo
_ and title & Settlemen n throug
800 HHs ($20K-CRS, $30K- $ 538,501 - CRS (SUSTAIN) plan-CRSDP 0,;/9"."'{'.“9“
H&C Scaling $ 327,725 - Gov/SPHF-WASH million

i SPHF
Strand 2 UN Habitat, SPHF $5K) !;o Se&lements _ ‘
5,000 HHs Government owned and Managed: Planning,
Implementation and Budgeting Integrated

System

50,000 Settlements (20 million people)
Scaling ($ 6 billion need) Vision

Settlement
pproach)

2. Scaling:

Settlement Plan-CRSDP |4. (I:RSDpt u 6. settlement Plan-CRSDP 8
mplementation I . Integrated MIS system
ing: 7 districts, 1300settlements,
Funding: (EU/UNIDO) (Village - Lakho bhunbhro 150,000 HHs

CRSDP integrated .
planning, implementation,

Implementation: SPHF/CRS Funded by UNIDO - 96 r
Hs monitoring and budgeting

($ 1 million) Government fund

(300 Settlements-5 districts) CRS Technical/implementing system

$411,731 CRS as
25,000 HHs implementing partner gg:‘ttr;?gua{?()(g')lzo,ooo as CRS Funded by: EU/UNIDO,
€388,000 Owned By : Gov(SPHF)

Technical Lead: CRS

Mobilized-Direct: $1.6
R e d-In Direct: $7.3 milli n

To be mobilized: $250 million
+ $2 billion (Future)

I Investment: $140,000 I




Area based coordination -
Multi Partner/Sector
Collaboration

CRSDP/master plan and data
available for all actors working in
same settlements.

[w—n

o=

ololl
Remote damage and
loss assessment in

future

with all footprints, social
economic data and
community's contact.

Multi-Dimensional Advantages

()
A

\
o \OJ
- -

Transparency at
district level

Tool for government annual
planning/budgeting and for
approving NGOs intervention.

Q)

Resource Mobilization
Health, Education,
Livelihoods, Clean Energy
and other sectoral
baseline and integration.

Integrates recovery

development, response
and preparedness.

o

\o
Resource

Mobilization

at both local and macro
level

Will facilitate % %

DRR; additional
layering is possible

Anticipatory Action, Localized
Early Warning Systems, Disaster
Risk Financing etc.

One stop shop

(Big shopping center for various
stakeholders), value for money
and avoid replication of response
in same location
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Minar Thapa Magar, minar@shrrp.org minar.Thapamagar@crs.org
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Innovation Data Fund

Coordimap_From Crisis to Solutions:

Coordinated Shelter & Settlement Responses

SHELTER CLUSTER EL SALVADOR
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La Agencia de la ONU para los Refugiados Coordinating Humanitarian Shelter and Settlements



SHELTER CLUSTER EL SALVADOR GLOBAL

209 SHELTER CLUSTER

Coordinating Humanitarian Shelter and Settlements

Context:
Q For decades, El Salvador has experienced forced displacement, due to armed conflict and later driven by
o gang violence. Two years ago, the government implemented a security model under a State of Exception, which
d‘}\ has reduced violence and displacement.
/OO\ With the recent shift in the humanitarian context, new opportunities have emerged to pursue long-term
om ﬁ solutions for forcibly displaced populations. The increased humanitarian access highlighted shelter and
'];[]ImS l|| QI} settlement needs.

)

Currently, The government is advancing initiatives to develop housing, territorial, and peacebuilding
strategies aimed at addressing the persistent social exclusion in communities that were under gang control and
have now been reclaimed by the State.

ao
O |
ao

The current context presents opportunities for the return and reintegration of forcibly displaced persons,
as well as for preventing further displacement



SHELTER CLUSTER EL SALVADOR

GLOBAL
209 SHELTER CLUSTER

Coordinating Humanitarian Shelter and Settlements

Background:

Since June 2024, the SC in El Salvador, with ongoing support from the GSC,
is implementing a Settlement approach initiative in territories historically
affected by violence and displacement.

The initiative is been developed in close partnership with key stakeholders
such as RCO, UNCT, OCHA, Cluster Coordinators, national and local
government, HDP, the private sector, NGOs, and the community.

The overall goal of the proposal is to contribute the achievement of durable
solutions for forced displacement through the creation of an enabling
protection environment

This is being achieved through settlement approach that fosters
conditions of security, access to rights and services, and dignity.

SETTLEMENTS

AFPROACH BR
GUIDANCE NOTE

WHERE BOUNDARIES AND ACTION MERGE

DECEMBER 2020

Global SheRer Quster | o - 7\
P o uswe| = @usan e ... Ocrs impact ==



GLOBAL

SPECIFIC OBJETIVES SA INITIATIVE - El Salvador - 20s" SHELTER CLUSTER

Coordinating Humanitarian Shelter and Settlements

. Implement Settlement Approach: Considering the interactions between housing, and basic
services (education, healthcare, etc.), livelihoods, environmental and protection risks, among

others. (Promote intersectionality to maximize impact)

. Operationalize Triple Nexus: Support the development of shelter / settlement solutions to
jointly address the challenges of displacement, climate change, and peace consolidation,

improving synergies between humanitarian, development, and peacebuilding actors.

. Inter-agency and inter-institutional coordination. Improve coordination among different
actors (humanitarian agencies, development organizations, public institutions, private sector,
civil society, etc.) in prioritized communities through an area-based approach Coordimap

Facilitate Resource mobilization: Contribute to generating data for the HNO and proposals
for the HRP, connecting joint analysis and intersectoral planning with donor events.




SA / ACTIVITIES CARRIED OUT 2024-25 3’,\% GLoBAL

Coordinating Humanitarian Shelter and Settlements

1. MULTI-STAKEHOLDERS WORKSHOPS
To jointly agree on the scope, identify
target settlement, establish a Task Force,
develop tools, and more.

Engaging with:

e OCHA

* Cluster Coordinators (Education,
Protection, Health, Livelihoods,
Nutrition, Food Security, WASH, etc.)

* National government Institutions

* Municipality

* Development actors.

When: SEPTEMBER / OCTOBER 2024




Humanitarian Need Overview (HPC) 2025

Severity (2): Which areas have a large number of sectors with high severity ot needs?

Final PiN by admin unit (absolute values and percentage over total population) # of sectors that are in higher severity phases

50 km

2 2024 Mapbox & OpenStreetMap

| 50 km

£ 2024 Mapbox & OpenStrestMap




SA / ACTIVITIES CARRIED OUT 2024-25

2. Settlement-Level Intersectoral Mapping

Development of community maps at
settlement level, with an intersectoral
approach to facilitate participation and data
collection.

Identify:
Intersectoral Needs
Intersectoral Solutions
Community Capacities
Underlying causes of the needs

WHO: OCHA / Cluster Coordinators

WHEN: October 2024

~
.7A<. nters

"J‘m"‘ GLOBAL

<
20¢ SHELTER CLUSTER

Coordinating Humanitarian Shelter and Settlements
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Coordinating Humanitarian Shelter and Settlements

SECTOR/CLUSTER |#NEEDS |#SOLUTIONS

Shelter 10 17
Education 9 12
Enviroment 8 8
Health ) 7
Livelihoods 9 19
Protection 11 20
Food Security 3 5
WASH 8 13
TOTAL 63 101

"More than 60% of the needs have been addressed”
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Coordinating Humanitarian Shelter and Settlements

3. SISTEMATIZE INFORMATION IN GEO-PORTAL

ALOJAMIENTO

Capas

Layers Q

NECESIDADES

PROYECTOS_FINANCIADOS
NECESIDADES (LUGAR)

Alquileres de ALOJAMIENTO = ..
> EDUCACION
> MEDIO AMBIENTE

MEDIOS DE VIDA/
EMPRENDIMIENTO

SCoees

i > PROTECCION
.n\\h
X\
) SALUD
’}\\\/
> SEGURIDAD ALIMENTARIA
NECESIDADES (EJE) NUTRICION
> WASH
<
NECESIDADES (ZONA) Col_La_Campanera_Intervenc
iones-MIVI
P3 Viviendds| (xm‘i{[lm ‘{(sﬁ@p 'de desastrg:
SOLUCIONES e / 7
SaEneEs])
SOLUCIONES (LUGAR) S.3.2: Realizar Obras &M enl

- Carce
P
=) Programa de Alquiler Socia

(2 ; y 227
e | @@‘Q M 4 B o

o Vet Vofis

https://experience.arcgis.c
om/experience/87dcee2ea
dc7402fb3d71852aebd23d1/
page/GeoVisor
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=

Cafieria del vecino

Cafieria dentro de la vivienda

Carieria dentro de la propiedad

Inodoro conectado a aleantarillado
Inodoro conectado a fosa séptica

Letrina

Piso deteriorado

233

Techo Vulnerable

N\ 440

Ventanas endebles

Y68

Pared Fragil

B 191

Datos Basicos

Hogares Jefa de Hogar

W 539

(Familias) 5 3 2
q.\* Demografia

Hombres Mujeres

655 743 ~0

Viviendas Seleccionadas

Intervenciéon
No Abandonadas
528 1,022
e Total: 2,361
Viviendas '3

Intervencion en el

(a2l -

Si 476
‘.47

Ultima actualizacién: hace 18 minutos

Intervencion en la

. .. -

. @ si

T

Ultima actualizacién: hace 18 minutos

134

Electricidad
Otras fuentes

Sin informacion

Intervencion en

- -

' @si 38

T

Ultima actualizacién: hace 18 minutos

=)

0

»BooD

© B

P}l
Em

Powered by Esri

Intervencién en

4

T

@si 133

T

Ultima actualizacién: hace 18 minutos

Botadero Publico
La depositan en contenedores

Contiguo a la Casa

Propia pagandose a plazos a in...
Propia pagandose a plazos a in...

En proceso de legalizacion

prﬂ“;ﬂ
500
g 278
o) 2.
2 24
)
93 209 74 64 166 73
o . NG 71 85
Adolescencia Juventud
(13a18 (19a35
afios) afios)
Ancianidad
(61 anos en
adelante)
Edad
Mujer Hombre

Viviendas a Intervenir

Ultima actualizacién: hace 18 minutos
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ACTIVIDADES REALIZADAS 2025

4. Informative Session
with HCT to share the
initiative and receive
feedback

WHO:
RC/HCT
OCHA
Cluster Coordinator
Community representative

Government institutions

WHEN: January 2025

EL SALVADOR
SECTOR DE ALOJAMIENTO

Coordi i
dinando Alojamiento ¥ Asentamientos Humanitarios

EL SALVADOR

SECTOR DE
ALOJAMIENTO

Coordinando Alojamientoy
Asentamientos Humanitarios

~
'7,.\6 ntersector
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Coordinating Humanitarian Shelter and Settlements

Involved Stakeholders:

1. Governance, social cohesion, community strengthening, and essential services

 RCO @)UNHCR @ OIM @ONU =32 @ o™ Ce) Maskunas Ouidas

&L Ofuiwe cera

A-'C-N’y—n CrU 1z oin MUJERES & P N 15 Ovugo y of Dabxa
+  UNCT/HCT = PN
* Cluster Coordinators
* INGO, NGOs 2. Livelihoods, food security, and economic recovery
 Community S SONU BE :
N U v MuJeReS E3
e Government Institutions
* Private sector
3. Access 1o adequate housing, basic services, and essential infrastructure
(UNHCR (@) unicef® OPS
m ACNUR @7 s and

WHEN: Jun — Dec 2025

4. Environment and disaster risk reduction

OCHA UubD Snbastts & Goegs & bmmnerme
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Coordinating Humanitarian Shelter and Settlements

Infrastructure Projects implemented / projected from Jun 2024 - Jun 2026

* Rehabilitation of School * Installation of community gardens

* Rehabilitation of Market « Health campaigns

* Rehabilitation of Sport Facilities * Installation of public lights

. Construction of Community Center  Initiative to improve solid waste management
* Construction of Mental Health space « Development of vocational workshops

* Rehabilitation of 500 houses e HLP Assistance

* Construction of community-based enterprise e« Construction of Police Station

* Improvement of greywater drainage systems * Infrastructure works to mitigate gully erosion

More than 25 intersectoral interventions have : : |nvestment 2024: 500 K
been implemented by multiple stakeholders§ : Investment 2025: 1.5 million
since the start of the ABA Initiative in June 2024. : : Investment 2026: 2.5 million
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Coordinating Humanitarian Shelter and Settlements

Preparation of Project Sheets

ESPACIOS PUBLICOS

Localicad

3 Escalinatas, Barrio Copacabana, Otaval
Parque nfantil, Bamro Monsemset, Otavalo

When: Sep 25/ Dec 25

Implomentacion drects

() 2ENGR

AP AC KOS SUN

Prosupuesto
$ 380800

Nombre

I KA w1 B Cal SRR Y G

Descripcidn

El proyecio =se enfoco en mejorar  espadios
comunianios de bemios donde @iste ung amplls
poblacion de personas en mavildad humans en e
cartin Ouvala. Fslos progecios buscan fomectar 14
COEXISTENTIS DOCRCE nlrd b poDIacItn de acugda y
potiacon mgrante y refugiads

En of Barrio Copacabhana se real2o sl mejoramient
intogral ce mamposieria, jJardnoras y Sancas paro
fomentar fa sproplacion def espaco puclco par
pobladornes de b zona, ko que mejora los nivales 4o
2CouUNdad en eslos espados

En @ Barro Morserat, 5 Uataio e ol mantenimento
e oS pegod Infantiies en Maas condioones, pirtura

y isanieo b nden to de Le mampostietls de & cancha
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SHELTER EDUCATION ENVIRONMENT WASH

PROTECTION HEALTH NUTRICION
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POOL FUND Basket Fund

(medium term)

. Funds
Technical Committees
(Government, donors, Approvals

Stablish mechanisms for the |
. . . UN, private sector and
sustainable financing of the OSC. other partners @ Approvals

. . . relevant)
Action Plan, thus ensuring its
viability in the short, medium,
and long term.
g " @ Secretarlat Steering Committee
L URITED KATIOHS Technical: (Government, donors,
S S M £ (attached to OCR) ) Resident Coordinator,

The mechanism will also
provide technical advisory

Private sector and CS0s)

services, monitoring, and - ‘0!
evaluation of initiatives and y e i

: i ® * (UN agencles, ( Lgert
projects, aiming to strengthen _ ® e i Rt
community, local, and national ’“-'-'. o)
ownership. 0O W A

Donor
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Settlement 1 Settlement 2 Settlement 3
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Lessons Learned: Settlement Approach / ABC

)

© O

i

&5

o

"

Maximize impact Place the affected Improve local  Bridge emergency relief Facilitate mobilization
and optimize population at the coordination among with development and of resources
resources center multiple stakeholders peace initiatives

\ J
|

We need innovative tools that enable localized, inclusive, and integrated multisectoral responses

To joint address both the consequences and causes of crises

This is where the CoordiMap comes.



THANKS

/ m \

GLOBAL
L SHELTER CLUSTER

Coordinating Humanitarian Shelter and Settlements



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: Step 3: Data Collection using various tools
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17: Step 8.1: Hydrology Analysis and Hazard Modelling (River
	Slide 18: Step 8.2: Vulnerability Mapping
	Slide 19: Step 8.3: Technical Bill of Quantities (BOQ), & estimations  Total activity wise budget estimation
	Slide 20: Step 8.4 : Settlement Development Map & Budgeting 
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51

