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SHELTER CLUSTER MEETING MINUTES

Date: 18-May-2022
Venue: Webex meeting
Agenda:

1. Collective Centres:

- CCCM coordinated document on minimum standards for collective centres
- CCCM assessments planning for collective centres

TWIG Collective centres database update

2. Response update

3. Partners updates

- PIN Slovakia

- The environmental focal point-OCHA
4. AOB

- Vinnytsia and Dnipro hubs
- Contact list update

1. Collective Centres

CCCM coordinated document on minimum standards for collective centres

- Minimum standards for collective centres have been finalised (see presentation).

- It was noted that the cluster should work on reaching national minimum standards which are higher
than Sphere standards if people are going to stay for long.

- The minimum standards document is a living document and partners can share their comments and
inputs.

CCCM assessments planning for collective centres

- Working Groups on specific topics (e.g GBV) have been established.
- Update on assessments from CCCM cluster

- CCCMiis in the first phase of rapid assessments

- Mapping of master list of sites is ongoing

- CCM aims to have a proper site monitoring tool

TWiG Collective centres database update

- The W/G MOU has been revised. The draft version is shared on google drive.
The TWiG meeting is held every Friday at 11am

2. Response update

278.330 persons assisted by the Shelter and NFI cluster partners since 25 of February
131,703 assisted people with NFI kits in collective centers

118,745 assisted people with NFI kits at household level

55,787 assisted people with shelter kits
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- 7,148 received winterization support (approx.

- 15,218K assisted persons/week as reported

- Reduced by 10k)

- On the reduced number of people reached, partners were asked if there are any challenges in the
response or if this was due to low reporting.

- New Way noted that they are waiting for new funding while other partners stated that they are in the
procurement process.

Partners operational presence: as of 13" May

Shelter Cluster Ukraine Operational Presence Map:as of 13 MAY 2022
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® The 3W reporting schedule remains the same — every week due to the request from the government.

3. Partners updates
PIN Slovakia

PIN conducted a needs assessment in late April

Main Findings:

- Widespread tensions between IDPs and host community as a result of limited support for the host
community

- Some centres have no gender divisions

Recommendations

- Start Cash programmes for host communities to cover utility costs
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The environmental focal point-OCHA

- OCHA is reaching out to partners to identify what they are doing in terms of the environment and how
to integrate environmental issues in humanitarian planning and response.

- OCHA is also offering technical support and guidance to clusters on environmental issues.

4. Action points

Partners to update their contact details by completing the online survey deployed by the IM team.

Link to contact list update form: https://questionpro.com/t/AVf5FZspyB

Partners report 3W and Pipeline status every Wednesday CoB

5.A0B

The Shelter Cluster team will conduct a visit to Vinnytsia and Dnipro hubs to set up the Shelter
Cluster’s Sub-national coordination structure and conduct the meeting with Shelter/NFI partners to
get an understanding of the response and challenges on the ground.


https://questionpro.com/t/AVf5FZspyB

