Updated strategy for Shelter and NFI Cluster
The strategy is an update of the first strategy written on 13 May. This strategy has a time frame of 4-6 weeks. 

The strategy has not been been discussed with the members of the shelter cluster and is as such only a draft.
The basic assumption underlying the strategy is still to maximise distribution, while continuing to improve the level of support to the affected population, assessment, targeting and tracking of distributions.
Over the coming week(s) the cluster will strive to: 

· Intensify the inter-cluster coordination especially with early recovery/agriculture, logistics, WASH and health.
· Encourage the active participation of the government of Myanmar in the cluster (to date GoUM has not been invited to the meetings)
· Because the relief phase is off to a slow start the rice planting season should start in two weeks. This makes coordination with early recovery becomes even more important

· There is a need to address the issue of part of the beneficiary population being in temporary settlements. The cluster will continue the close cooperation with temporary settlement working group to integrate this aspect in the strategy
The approach adopted by the cluster is to distribute three types of kit to the affected populations. The exact specifications of the kits are still being finalized:

a) A communal  shelter tool kit to be shared at the hamlet level. On average 10 households will be sharing the tool kit consisting of the following: hand saw, shovel, steel bar, machete, nails, tie wire, claw hammer
b) A household level shelter kit consisting of ideally 2 tarpaulins (may be reduced to 1 to ensure maximum coverage)and rope. It is being discussed whether to add bamboo to the kit.
c) A non food item kit including blankets, sleeping mats, jerry cans,  kitchen set, stove,  candles and matches, hygiene kit, mosquito net.
So far the following quantities have been distributed.
Distribution of selected commodities per division. 

	Commodity
	Yangon
	Ayeyarwaddy
	Unknown
	Total

	Tarpaulins
	100,000
	60,000
	0
	160,000

	Jerry cans
	5,000
	26,000
	0
	31,000

	Mosquitonets
	4,500
	17,000
	
	21,500

	Blankets
	2,500
	60,000
	7,500
	70,000


The figures are not complete. They do not include most of the Myanmar government response (including bilateral donations) and some major NGOs have also not. The figures indicate that up to 800,000 people have received some form of assistance. However, we are nowhere close to meeting the minimum standards set by the cluster nor the SPHERE standards - the figure should be seen in this context. Please note that currently it is not possible to break down distribution figures according to the three priority areas – this will be addressed in the coming days. 

Strategy
The strategy is based on the following figures for the affected population

Affected households by division/state and priority

	Priority
	1st
	2nd
	3rd
	Total

	Ayeyarwady 
	278,000
	39,000
	7,000
	330,000

	Yangon
	0
	135,000
	13,000
	148,000

	Total
	278,000
	174,000
	20,000
	478,000


Note: Household size is 5 instead 5.2 to take into account the death toll.

A full distribution of the three kits adopted as the minimum standard for the cluster would mean that a total of 15,154 metric tons of supplies would have to be distributed. However, due to constraints in the operating environment, this will most probably not be possible, and the cluster is operating with three scenarios as outlined below.
Coverage of beneficiaries, coverage percentage and tonnage according to scenario.

	Scenario
	1st priority
	2nd priority
	3rd priority
	Total (HH)
	Total %
	Metric Tons

	Best case
	75%
	10%
	0%
	225,900
	48%
	7,091

	Most likely
	50%
	20%
	10%
	175,800
	37%
	5,504

	Worst case
	25%
	0%
	0%
	69,500
	15%
	2,176


Key messages

· The operational division of labour within the cluster is still being defined. However, it is likely that the agencies involved in the cluster will be able to provide support to some 180,000 households in accordance with the most likely scenario.

· Access to the affected area remains a concern with respect to targeting and monitoring

· With respect to supplying goods to the prioritized area, distribution capacity is the main concern

· Secondary concerns are pipeline and logistics capacity. If the operating environment improves pipeline and logistics capacity may become the bottleneck.
