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[bookmark: _GoBack]SHELTER CLUSTER MEETING
Tuesday 29th October 2013
JJ’s @  4.15pm
Minutes
		Started:  - Ended:    

	Chair:  
	DSWD AssSecGudmalin
GraceSubong – DSWD shelter focal point
	gqsubong@dswd.gov.ph
	09177120024

	Co-Chaired: 
	Patrick Elliott, IASC Shelter Cluster Coordinator
	Patrick.elliott@ifrc.org
	09084011218


	Team
	Neil Bauman  - Information manager
David O’Meara – Technical Coordinator 
Eve Leonard – Technical Support
	neil.bauman@sheltercluster.org 

tech.phil@sheltercluster.org

Eve.leonard@ifrc.org
	09198854004

09087026648


0908411217

	List of Partners in attendance:

	Oxafm

	ADRA – no

	UN – OCHA

	ICT – no

	IOM

	PRCS

	DAI

	SHELTER BOX

	UNDP

	Habitat for Humanity

	IFRC-PRCS

	World Vision

	All Hands

	CRS

	Plan International – no

	UNICEF – Wash

	DSWD representatives

	IDEA -  International Deaf Education Association



1. Introductions

2. Last meeting/minutesof 24th reviewed and approved

3. Agency Updates 

DSWD : 
· DSWD provided gave a presentation on their current achievements. 
· Field Staff and validators and engineersdeployed.
· Relief distributions are on going in 3 areas -  for tents installations -  Loon, Sagbayan, Tubigon – figures are available on the WWW.
· DSWD highlighted their 17 priority/hardest hit based on:
· High level poverty incidence (50%)
· High level of damaged houses (25%)
· High level of displaced families (25%)

OXFAM:
· Challenges in validating beneficiaries. 
· Government are encouraging people to go back home. 
· Planning to construct communal latrines or home based latrines. 
· 3 areas Clarin, Capale and Sagbayan.

Shelter Box: 
· Challenges in validation of homes.
· There is damage but often the families are elsewhere – not at home
· Confirmation on the numbers affected is required.

World Vision: 
· Validation of damage is a challenge – distributed 154 preposition tents in Catigbian & Antequera; Plan to distribute 4,239 tents with NFI to Danao, Sagbayan & San Isidro.   
· Identification of partly damaged/totally destroyed – in some cases houses described as totally destroyed should be changed to partly damaged and some case partly damaged should be changed to totally destroyed.

All Hands: 
· Have set up an office in Antequera. 
· They have observed that affected populations are building temporary shelters with salvage materials. 
· They have not seen a lot of people deconstructing houses. 
· People are moving away from the roads back into their homes.

CRS:
· Distributing tarps in Sagbayan for their A frame design. 
· They have a targeting criteria with a community driven self-selection process – based on damage, most vulnerable.
· So far about 80 to 90% of the community are included. 
· Challenges: identification of households and verification of damaged and destroyed houses. 
· Already planning to move into early recovery.

Idea –International Deaf Education Association:
· They have developed a prefabricated model 12x12 ft. homes. They build the panels in Tagbilaran and move them to the community.  
· Made with coco lumberand bamboo matting. The cost is about 25,000 not including contributions from the community. 
· They have budget for 100 units but would be interested to hear from other agencies who would like to support this initiative 

PRSC/IFRC: 
· Ongoing distribution of 11,000 international standard tarpaulins. So far 2400 distributed.  
· Validation is ongoing for other areas for distribution 

4. Summary of challenges and recommendations:
· The numbers of damaged and destroyed houses needs further clarification. 
· Validation need to be carried out by agencies on the ground.
· Reliable numbers is the totally damaged houses.
· Agencies at Municipality level must coordinate with each other.
· There should be one agency per Barangay so they can validate the numbers and identify gaps. 

5. Relocations 
· It’s probable there will be relocations based on the results if MGB hazard mapping:
· Liquefaction areas
· Sink holes
· Land slides
· Fault lines


6. Discussion on technical issues 
· IEC materials:
· Emergency shelter – tarps and tents
· Build back safer – timber houses
· Awareness on safe and unsafe masonry houses
· Demolition/clean up kits 
· Discussion on structural assessments
· Discussion on risks of families moving back and repairing damaged houses which are not safe to be repaired – agreed there was a need to raise awareness on this. 
· Day rates for carpenters are already going up – needs to be monitored. 
· Agreed to call a TWG on technical standards/IEC materials for Wed 30th Oct 

7. Review of shelter strategy 
· Strategy was emailed on 28th Oct to all cluster partners for review, comment, feedback.
· A strategic advisor group has been convened to meet on Thur 31 Oct to review the strategy.
· Agencies who have agreed to be represented on the SAG are: CRS, WVI, UNDP, IOM, IFRC-PRCS, JICA, Rep of local NGO’s/groups – to be identified. 

8. Inter-cluster:
· Early recovery - UNDP
· Advocating for strategic approach to demolition, rubble removal, etc
· Advocating for cash for work activities
· Local municipal engineers will start to look at structural survey of private houses when they have finished public buildings/assets.
· ILO-  advocating for hard hats and boots and protective gear
· WASH – UNICEF
· Identifying relocation sites for WASH facilities.
· Important that all relocations and bunkhouses are adequately covered by WASH facilities. 
· Want to work with shelter cluster partners to support WASH at household level
· Many household latrines where damaged. But they are very basic soakaway pits. 
· Interested to supporting latrine repair kits which could be part of any shelter repair kits. 
· Currently developing the WASH cluster strategy. 
· CCCM
· They have specialists coming to do some trainingsnext week (3rd/4th Nov).  
· DSWD camp managers  focal person to link with DSWD. 
· The DTM -  displacement tracking matrix is running. They are looking at new developments on using sms for immediate assessment/real time information.


9. REACH assessment
· The detailed shelter and inter sector assessment is underway. 
· REACH have trained 30 enumerators who are now in the field.
· Plan to be complete by the end of next week   


10. Resource mobilization 
· Flash appeal was launched for $46.8mto reach 344,300 people over a six-month period until April 2014
· CERF was released for $1.4m to IOM for emergency shelter and CCCM.Activities:
· CCCM support including DTM for existing Evacuation Centers and IDP sites in both public and privately-owned lots and open spaces;
· Procurement, Warehousing and Distribution of Emergency Shelter including emergency shelter kits (ESK) through sub-contracts to INGOs.
· Humanitarian communications including Social Preparation and Mobilization (SPM) on thematic issues and interactive community mapping


11. Shelter Cluster Update- meetings
· TWIG @9.00am at 29th October crab house  -  ER-TWIG
· SAG – Thursday  30th6.00pm at Crab House

Next meeting time and location : 
Tuesday the 5thNovember @1.00pm in JJs
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