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SHELTER CLUSTER MEETING
Tuesday 3rd December 2013
Dao Diamond Hotel @  9.00AM
Minutes
		Started:  - Ended:    

	Chair:  
	Provincial Engineers Office
Engr. Ben C. Redulla – Provincial Engineer
	benredz@yahoo.com
	09999932807
09399227470

	Co-Chaired: 
	Birgit Vaes, IASC Shelter Cluster Coordinator
	coord.bohol@sheltercluster.org
	09183438466


	Team
	
	
	

	Government
	DSWD 
	X
	

	
	Government Agencies Region Bohol
	X
	

	List of Partners in attendance:



	ADRA
	
	All Hands Volunteers
	

	AusAid
	
	
	

	BEDRN
	
	BMFI
	

	Care
	
	Caritas/CAFDA
	

	Office of Congressman Arthur Yap
	
	COSE
	

	Couples for Christ
	
	CRS
	X

	Disaster Aid Australia
	
	Disaster Assistance International
	

	Dreams
	
	Spanish RC
	X

	ECHO
	
	German RC
	

	Good Neighbors Int.
	
	Habitat for Humanity
	X

	HANDICAP Int.
	
	HELPAGE Int.
	

	IDEA
	X
	IFRC
	X

	ILO
	
	IOM
	X

	JICA
	
	LDS
	

	OXFAM
	
	PLAN INTERNATIONAL
	X

	PRC
	X
	Process Bohol Bangon
	X

	SAVE THE CHILDREN
	
	Shelter Box
	

	Social Action Center
	
	UN HABITAT
	

	UNDP
	
	UNICEF
	

	USAID
	
	WASH Cluster
	

	World Bank
	
	World Vision Philippines
	X

	Interaction
	
	Bohol Chamber of Commerce & Industry
	

	Earthquake Engineer/Paul Finlay
	
	Holyname University
	

	Tesda Bohol
	X
	OCHA
	X

	PEO
	X
	
	



1. Introductions

2. Last meeting/minutes reviewed
No comments on minutes last meeting.

An update was given in regards to the latest TWiGs: 
· An update was given in regards to the organization of a TWIG and the development of IEC materials concerning the repair of houses. A possible collaboration with ‘Build Change” was proposed and their IEC material from previous disasters was presented. This TWIG will possible be held in the three week of December, more information will be shared in the coming week.
· The beneficiary selection criteria as discussed during the TWIG last week were finalized and agreed on. The final version is attached.
· The strategy document was discussed and adjustments were made. The organogram in relation to the communication strategy of the Government is still missing once the Provincial Office shares this document the strategy can be prepared for the final round of comments. 

3. Presentation by Mr. Dennis Drake from IDEA (see attachment)

The design of the progressive core shelter as currently being constructed by IDEA was presented by Dennis Drake. 
· A model house is constructed opposite the Dao Diamond Hotel. However, the model current constructed has less m2 of ventilation under the roof to protect the inside of the house from rain.
· The ground space is 18m2, extendable and the house can be built on a slab or platform. The model on slab is cheaper.
· Materials used are plywood, coconut timber, bamboo. The plywood used is not water water resistant for this reason the beneficiaries are given paint and instructions to paint the walls. 
· They currently make 10 houses per day but can increase the capacity.
· There are 2 distribution centers (Sabayan and Loon), frames and cut timber are delivered to these centers, distributed to the beneficiaries and assembled on site.
· IDEA has currently funding for 150 houses but has capacity for 2000 houses if funding would be available.

4. Sharing 3W updates for emergency operation

According to the information received from DSWD the final numbers for totally and partially damaged houses were released on 1 December 2013 and available on the NDRRMC website. However, these numbers cannot yet be found on the website. Currently the attached 3Ws are containing the latest figures from DROMIC. Most of the Municipalities all LGUs agreed on the numbers currently mentioned in the DROMIC list, the final number is still fluctuating due to additions of HHs that were not yet taking in account. 

The DAFAC cards are still being checked by DSWD, there is no agreed date yet for finalization of this list.

The gaps as identified last week and shared with the partners are not yet filled. PRCs distribution is ongoing and will look into these gaps as from next week. IOM will receive on 5 December 12,000 tarps, and will take responsibility to fill the gaps in all municipalities outside the 17 priority areas. 

The tool developed by the shelter cluster to identify the gaps was updated (See attachment – AREAS BOHOL_Emergency).
For the number of damaged houses the numbers from latest DROMIC table of 5 December are added. Currently there are 76,610 damaged houses:  11,467 totally damaged and 65,143 partially damaged. A total of 27,888 tarps/tents are distributed this represents 36% of the total amount of damaged houses.

For DSWD, PRC, PLAN Int. and IOM please check the green cells in the attached document to verify for which municipalities you have the lead and the responsibility to cover the gaps. If your agencies can’t cover these gaps please inform the cluster.
	
Please provide the cluster with your updated figures during the next cluster meeting.

5. Sharing current planning for early recovery interventions

The tool developed by the shelter cluster to illustrate the selection areas for the early recovery was updated. The same numbers for damaged houses as mentioned above are added. (See attachment AREAS BOHOL_Early Recovery)
The individual sheets for the municipalities are updated if the information per barangay was available. The green cells represent the municipalities of which the detailed data was received. For the blue cells the detailed data was received but a calculation mistake was found in the DROMIC data. Please note that currently only the detailed data, if received, for the 17 priority areas is filled out. 

Please use these tables when your agency is selecting the municipalities in which they prefer to work and make sure to pick the areas were nobody is working yet to ensure a full coverage. Please inform the cluster whenever your Agency has a clearer picture in which municipality you want to work and what the number and type of interventions will be. 

Yellow cells indicate the municipality selected by a certain agency as per column. 

6. Discussion on technical issues:
· IEC materials currently being prepared or finalized
1. Emergency shelter – tarps and tents  -  on shelter cluster website
2. Build back safer – timber houses – on shelter cluster website
3. Progressive Sheltering solutions – minimum standards  -  on shelter cluster website
4. Demolition/clean up safety- on shelter cluster website
5. Determine minimum beneficiary selection criteria – on shelter cluster website
6. Minimum standards for the repair of houses- to be discusses

7. Action Points
a. Merging of NHA and DSWD damaged houses list
b. Establish Data manager per municipality
c. Declaration of no build zones

	Meeting Tuesday 3 December 2013, Governors’ Mansion

	Attended by: Governor Edgar Chatto, Liza Quirog (Prov. Office), Paul Thomas (OCHA), Birgit Vaes (Shelter Cluster Coordinator)



a. Merging of NHA and DSWD damaged houses list

i. On Municipality level all Government authorities (LGU) agreed on a final list containing all damaged houses per municipality. This list is confirmed by the staff of municipality lead, DSWD, Municipality Engineers office, Municipality planning office. This will be the list that contains the final numbers of totally and damaged houses. (not published yet)
ii. DSWD is currently checking the DAFAC cards which will define the numbers of most vulnerable HHs out of the above mentioned list. This list will be used by DSWD and Agencies for the implementation of their programs.
iii. Currently NHA has provided funding of 10,000 PHP (predefined material kits for all totally and partially damaged houses) in certain priority municipalities. However, these kits are not yet distributed to the HHs. Since, the beneficiary selection criteria agreed on at the shelter cluster excludes HHs who already have received assistance it was discussed that the already distributed funds should be redirected to only HHs with partially damaged houses. Since otherwise HHs with totally damaged houses would not be able to receive a progressive core shelter as they already would have received a grant worth 10,000 PHP and this would destabilize the equity. 
iv. For the above mentioned distribution the municipality will utilize the lists as agreed on and as described under point i. 
v. Tesda will provide training to construction workers to ensure that the repair of houses is done according to the Build Back Better methodology. This training didn’t start, since the construction materials for the on hands training were not yet received.  

b. Establish Data manager per municipality

i. It was agreed that each municipality will appoint a data manager who will be responsible to maintain the beneficiary lists and who will be the contact person for all Agencies working there.
ii. These data managers will be trained by IM. It is not yet defined who will take the responsibility of doing this. IOM has the experience but their IM is not yet in place. 
iii. The Governor raised the question of how HHs could select one of the designs from the different Agencies since they will not all be similar. Therefore, the Governor supports the idea that only two, maximum three agencies will be working in one Municipality and that the barangays will be divided among them according to their capacity. This would maintain according to the Governor the equity.


c. Declaration of no build zones
i. It will be the responsibility of the municipality planning office and the engineers’ office to study the scientific findings as per hazard maps reported by the MGB. It is their responsibility to explain why certain areas are hazardous and should no longer be used as building areas. 
ii. However, it will be up to the Municipality council to declare these areas as no build zones. Currently, most of the municipalities have taken this decision but are still searching for relocation areas. 
iii. [bookmark: _GoBack]It was agreed that the Provincial administration will be responsible to collect the information from the Municipalities in relation to hazardous areas. The aim is to gather the number of HHs that will be in need of relocation. There will be two types of relocation: (1) if a large area needs to be relocated the local government will need to provide a relocation area, (2) for individual HHs it is their responsibility to search for land in a safe area. 
iv. For individual hazard areas, the HH will be urged to look for other land, since no Agency will support the (re)construction on a hazardous plot. 
v. Currently, there is a law that defines the seaside buffer zone as 20m. The Governor will issue a Memorandum as a reminder of the existing law.  If by President Order this buffer zone should be adjusted the Governor will modify the Memorandum accordingly.
Next meeting time and location : 
Tuesday the 10th December at 9.00am at Dao Diamond Hotel.
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