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[bookmark: _GoBack]SHELTER CLUSTER MEETING
Tuesday 4th February 2014
Dao Diamond @  9.00AM
Minutes
		Started:  - Ended:    

	Chair:  
	Provincial Engineers Office
Engr. Ben C. Redulla – Provincial Engineer
	benredz@yahoo.com
	09999932807
09399227470

	Co-Chaired: 
	Birgit Vaes, IASC Shelter Cluster Coordinator
	coord.bohol@sheltercluster.org
	09183438466


	Team
	
	
	

	Government
	DSWD 
	
	

	
	Government Agencies Region Bohol
	
	

	
	Shelter Program Support Unit
	
	

	List of Partners in attendance:



	ADRA
	
	All Hands Volunteers
	

	AusAid
	
	Concern Inc.
	

	BEDRN
	X
	BMFI
	

	Care
	X
	Caritas/CAFDA
	

	Office of Congressman Arthur Yap
	
	COSE
	

	Couples for Christ
	
	Catholic Relief Services
	X

	Disaster Aid Australia
	
	Disaster Assistance International
	

	Bohol Local Development Foundation (BLDF)
	
	Spanish RC
	

	ECHO
	
	German RC
	

	Good Neighbors Int.
	
	Habitat for Humanity
	

	HANDICAP Int.
	
	HELPAGE Int.
	

	IDEA
	X
	IFRC/PRC
	X

	ILO
	
	IOM
	

	JICA
	
	LDS
	

	OXFAM
	
	PLAN INTERNATIONAL
	

	Philippines Center for Civic Education and Democracy
	
	Process Bohol Bangon
	

	SAVE THE CHILDREN
	
	Shelter Box
	

	Social Action Center
	X
	UN HABITAT
	

	UNDP
	
	UNICEF
	

	USAID
	
	WASH Cluster
	

	World Bank
	
	World Vision Philippines
	

	Interaction
	
	Bohol Chamber of Commerce & Industry
	X

	Tesda Bohol
	
	Holyname University
	

	PEO
	
	OCHA
	



· Introductions

· Last meeting/minutes reviewed
No comments

· Update on TWiGs:

a. No information received from livelihood cluster in regards to allowance for cash for work. 

b. The grievance mechanism outlines were discussed, and approved. Attached you can find the outlines of this grievance mechanism. The shelter cluster in coordination with the SPSU will set up the system and the communication will be done through the posters which contain the information from the fact sheets and local radio stations. (annex Grievance mechanism)

c. The partners decided not to develop any additional environmental fact sheet since most of these topics were already handled through the standards for core houses and the demolishing and debris IEC material.

· 3W updates for emergency operation

Until today none of the organizations provided the cluster with the requested information in regards to the emergency phase. Without updated information the final report in regards to the emergency phase cannot be provided and no information can be shared for the bi-weekly update for OCHA. As a result none of the agencies working in Bohol will be mentioned on the maps prepared by OCHA next week that will be shared with donors.

· 3W updates for early recovery interventions 

The shelter cluster is planning to inform all agencies working in the field with more accurate information and maps in regards to early recovery projects. However, only one agency provided the information as per template distribution by the shelter cluster. With no information coming from the agencies the shelter cluster will not be able to provide accurate information and coordination will no longer be possible. 

· Updates given by Agencies:

To be checked by shelter cluster
a) According to CRS, Bohol Volunteers are planning to construct 500 core shelters.
b) Congressman Yap office: top up of NHA funding for core houses in Carmen.
c) PEO is planning to construct 671 core houses 70,000 PHP/piece. This project will be handled under the DSWD project implemented by Habitat for Humanity. 

8. Updated from Meeting with Mayors from 17 municipalities 03/02/14

a) DSWD program

· Information was shared in regards to the implementation of the DSWD project in cooperation with Habitat for Humanity where DSWD is going to construct 8083 core houses in 17 municipalities.
· The cost per house is 85,000Php, 70,000Php will be provided through DSWD funding and Habitat for Humanity will top up 15,000Php. 
· Habitat for Humanity gave a presentation on the implementation of their project and detailed information concerning the housing design. 8083 core houses will be built in 320 days by 250 teams, with 15 teams per municipality. 
· Training will be given by TESDA to local construction workers.
· On the 8th of February the ground breaking for this program will take place.

b)  PEO program

· The 671 as intended to be constructed by the PEO will be added to the DSWD program.
· Design from Habitat for Humanity will be used if material supply is sufficient, otherwise the design of the concrete house from PEO will be utilized. 

c) NHA funding and top ups

· NHA will provide funding for material kit worth 10,000Php to partially and totally damaged houses outside the 9 municipalities as currently selected. 
· DSWD will be responsible to cover partially damaged houses outside the 9 municipalities as selected by NHA with a material kit worth 10,000Php as per NHA implementation strategy. (LGU will receive funding and provided the kit to the HHs)
· DSWD has an oral agreement from the director of DSWD where DSWD will be able to top up the NHA funding for totally damaged houses. The Governor is currently awaiting the official approval letter.
· Simultaneously when NHA is releasing the funds DSWD will release the funding outside the 9 municipalities for the partially damaged houses in the balance of the 17 priority municipalities.
· To ensure that all HH are counted for in the beneficiary list the government set up a grievance mechanism, where HHs who are not yet included in the list can fill complains.

d) Relocation

· The Mayors were ordered by the Governor to provide all information in regards to the LGUs relocation plans by Friday 7th of February to the Provincial office. 
· The system implemented by NHA for relocation was explained by the Governor. NHA can provide assistance in regards to relocation however there are some limitations. Only one of the three below mentioned options can be requested from NHA by the LGU:
· provide funding for the purchase of the relocation land
· undertake the infrastructure work for the relocation land
· provide funding for the construction of the houses

e) Updates given by shelter cluster 

· The beneficiary lists as currently submitted by the municipalities are incomplete. Only Maribojoc and Sevilla submitted a list as requested by the shelter cluster.
· The importance of complying with the approved standards for the contents of the material kit to be able to apply the “build back better” methodology. 
· The lack of information in regards to the relocation plans of the LGUs. 
· The set up a grievance mechanism specific for shelter issues through the SPSU.

9. Action Points

a. Beneficiary lists (link to beneficiary lists)

· Still waiting for the cleared list by SPSU and the upload to the database by IOM.
· The shelter cluster will provide the beneficiary lists as currently received by the province. However, they are incomplete, don’t include the funding by NHA and DSWD, are not always the master lists but sometimes only the DSWD lists, include doubles. 
· These lists need to be used with caution and will be replaced with the final lists as soon as they are received from SPSU.

b. Grievance mechanism (in annex)

· The grievance mechanism is finalized; the outlines can be found in annex. 
· Further discussions need to be held with the SPSU on the implementation of this mechanism.

c. Gathering of beneficiary data

· It was agreed during the meeting that all agencies who have already selected beneficiaries provides the cluster with a list of these beneficiaries so they can be already ticked of the lists currently prepared by the SPSU to prevent duplication. Please provide these lists to the cluster by Wednesday 5th of February 5 pm. 

d. Relocation

· The shelter cluster is verifying the gathered data in relation to camps and relocation plans from the LGU with the data from the CCCM cluster. Once this is done the table containing all the data will be shared with all partners.
· The partners were asked if there was any interest to assist HHs living in camps and who have a new safe land to construct a core house or to construct transitional shelters in case a temporary solution is required while waiting for the execution of the LGU plan for permanent relocation.

e. Hazard mapping

· OCHA will take the lead in trying to gather the Hazard maps from MGB. 

f. Structural damage assessment (template in annex)
· The templates as used by the engineer students to undertake the structural damage assessment will be shared with all partners to ensure that all agencies have the same standards to identify partially or totally damaged houses. This to cover the current gap, since the assessment done by the students will be finished the earliest in April 2014.
Next meeting time and location: 

Tuesday the 11th February at 9.00 AM Venue DAO DIAMOND HOTEL
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