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[bookmark: _GoBack]SHELTER CLUSTER MEETING
Tuesday 11th February 2014
Dao Diamond @  9.00AM
Minutes
		Started:  - Ended:    

	Chair:  
	Provincial Engineers Office
Engr. Ben C. Redulla – Provincial Engineer
	benredz@yahoo.com
	09999932807
09399227470

	Co-Chaired: 
	Birgit Vaes, IASC Shelter Cluster Coordinator
	coord.bohol@sheltercluster.org
	09183438466


	Team
	
	
	

	Government
	DSWD 
	
	

	
	Government Agencies Region Bohol
	
	

	
	Shelter Program Support Unit
	X
	

	List of Partners in attendance:



	ADRA
	
	All Hands Volunteers
	

	AusAid
	
	Concern Inc.
	X

	BEDRN
	
	BMFI
	

	Care
	X
	Caritas/CAFDA
	

	Office of Congressman Arthur Yap
	
	COSE
	

	Couples for Christ
	
	Catholic Relief Services
	X

	Disaster Aid Australia
	
	Disaster Assistance International
	

	Bohol Local Development Foundation (BLDF)
	
	Spanish RC
	

	ECHO
	
	German RC
	

	Good Neighbors Int.
	
	Habitat for Humanity
	X

	HANDICAP Int.
	
	HELPAGE Int.
	

	IDEA
	X
	IFRC/PRC
	X

	ILO
	
	IOM
	

	JICA
	
	LDS
	

	OXFAM
	
	PLAN INTERNATIONAL
	

	Philippines Center for Civic Education and Democracy
	
	Process Bohol Bangon
	

	SAVE THE CHILDREN
	
	Shelter Box
	

	Social Action Center
	X
	UN HABITAT
	

	UNDP
	
	UNICEF
	

	USAID
	
	WASH Cluster
	

	World Bank
	
	World Vision Philippines
	

	Interaction
	
	Bohol Chamber of Commerce & Industry
	

	Tesda Bohol
	
	Holyname University
	

	PEO
	
	OCHA
	X



· Introductions

· Last meeting/minutes reviewed
No comments

· Update on TWiGs:

a. ILO provided the information in regards to the currently agreed cost for cash for work. (See annex 1)

· 3W updates for emergency operation

The 3W for emergency are finalized, a final gap map will be send out by the end of this week.

· 3W updates for early recovery interventions 

The first table under the new system is finalized. (See annex 2 – Recovery database) However, not all updated data from all agencies was received. As from now the shelter cluster will send out each week the filled out template and all partners are requested to check and adjust the data if needed. 
Please check the summary tables before you select the municipality where you intend to work in since some of these municipalities are already over served. Please note that there are 12 municipalities outside these 17 priorities who are also in need of assistance. 

· Updates given by Agencies:

Concern:
Working in Tubigon and Catigbian, top up of NHA grant with 5000PHP worth of materials for repair of houses, finished 553 houses. Cash grant for livelihood: 500 women – 5000PHP and 75 fishermen – 8000PHP. Solar panels for evacuation centers, DRR training, tools for 6 communities, technical advice and distribution of IEC materials.

CRS:
Working in Inabanga, Antequerra and Sagbayan, cash grant of 27,000PHP given in 3 steps and topped with labor subsidy of 5000 to 7000PHP. First step 15,000PHP for the structure, second 8500PHP and third 3500PHP. Working in partnership with Diocese of Tagbilaran for labor component, they are also providing technical assistance. HHs can buy materials in local shops; however there are issues with the quality of the available materials. 24 gauges CGI is not available. Finished 3 model houses, one in each municipality. 

CARE:
Working in cooperation with Merlin, Save the Children and ACF in Clarin, Inabanga and Tubigon. Will do a structural damage assessment of 5000 houses out of which 3000 will be selected for repairs. They apply a participatory approach, training for construction workers and technical assistance will be provided, monitoring during construction process. Materials worth 4000PHP will be given on need based principal. DRR training on barangay level is provided. 

BLDF:
Finished 42 houses in Antequerra and Calape. Will undertake another 15 houses as top up of NHA funding in partnership with CRC. Beneficiaries are selected from DSWD list and validated on Barangay level. Will construct 25 houses in Lawis with funding from Friends from Canada in partnership with Oxfam. 25 houses are planned in San Roque, Cortes. In total the target is 150 houses. Community bases approach, involve community throughout full construction process. Aim to provide most vulnerable HHs with temporary shelter to replace tents/tarps. 

Habitat for Humanity:
Undertaking 119 core house constructions with different funding sources and distribution of 250 repair kits. Will construct 50 houses in relocation area in Carmen, land from LGU and infra from NHA.

Signed MOU with DSWD for the construction of 8083 core houses in one year in 17 priority municipalities.
Habitat of Humanity is seeking for partnerships to be able to finalize this task within the preset timeframe. DSWD will fund 70,000 PHP however and additional 18,000 PHP is cover the labor cost and transport. The program is an owner driven construction program. Where construction workers will be trained to assist the HHs and training will be given to the HH. Starting production of hollow blocks and working with counterpart to ensure availability of bamboo. Are currently ensuring the availability of the materials and putting in place the logistic requirements. 

All type of partnerships can be implemented; organizations can propose their preferred system. E.g. materials can be delivered, organizations undertake construction and covers labor component (Antequerra: cooperation with All Hands Volunteers for 664 houses)

IFRC/PRC:
In the first phase the target is to support 1000 repairs through conditional cash grant. Technical support and carpenters training will be provided including basic tools.
In phase one 400 core shelter will be constructed cost 80,000PHP including latrine.
10,000 tarps and NFI and 200 tents have been distributed during the emergency phase.


IDEA:
Is producing hollow blocks for 24 or 28 pesos apiece, if organizations or interested in ordering please contact IDEA directly.  (See annex 3)
The construction of the houses for deaf HHs is finalized. Are looking into relocation and top up of NHA funding for core houses.

IOM:
58 out of targeted 403 core houses are finalized. 49 HH out of 3357 have received a housing repair kit. Training for carpenters is provided; these carpenters will assist the HH who also receive technical assistance. 

Diocese of Tagbilaran:
Are funding core houses for 24,000 PHP, 60 houses are finalized. Target is 195 houses in Loon and 125 in Sagbayan. Partnering with CRS for labor component. Working on a relocation project in Cortes, 24 hec, this was planned before the earthquake but now all beneficiaries are earthquake victims. Cost core house is 40,000PHP for 120 HHs. 

To be checked by shelter cluster
a) According to CRS, Bohol Volunteers are planning to construct 500 core shelters.
b) Congressman Yap office: top up of NHA funding for core houses in Carmen.
c) An unknown organization is prefabricating houses outside the airport in Tagbilaran. To be checked.

8. Action Points

a. Beneficiary lists 
Last week a link was provided to the “not finalized” beneficiary lists. The final lists are promised by SPSU by the end of this week.

b. Cutting permit for trees
Questions were raised in regards to cutting permits that are needed to cut tropical hardwood. CRS was asking if it would be possible to provide a blank notice to cut this timber so HHs could have access to good construction timber. However, since some types of wood as Mahony are protected and the Center of environment of Tagbilaran requires cutting permits the partners don’t think is a good idea to request for a blank notice? Since the cluster is encouraging the build back better methodology alternatives should be sought. The shelter cluster will seek advice from the environmental cluster.
Nestor Canda: 0917 387 4793
Sam Raetto: Bohol Environmental Mgt Office – 0917 301 0760

c. Relocation

· A meeting was held after the cluster meeting with OCHA, IOM, IDEA and IFRC to discuss the possibilities of relocation. Attached a matrix containing the current existing evacuation camps and related information. (See annex 4)
· This matrix illustrates for which camps relocation solutions are found by the LGU and for which camps it would be possible to purchase of rent land by the beneficiary for at least 5 years. In which case core houses could be constructed.
· Some organizations are willing to construct houses on safe relocation land. IOM is providing this week with their plan in regards to the assistance of HHs in camps other organizations can pick up on the balance. This effort would decongest the camps significantly and will provide long term solutions for HHs coming for hazard areas.
· The shelter cluster will liaise with national level in regards to the responsibilities for the support to land right issues since this is not the mandate of the shelter cluster a solution needs to be sought.

d. Check list for survey construction projects

· The shelter cluster is going to undertake a survey concerning the construction quality of the core house and the repairs as currently undertaken by the agencies in the field. 
· The attached checklist will be utilized and is attached for your information. (See annex 5)
· If discrepancies are identified the shelter cluster will inform the agencies and give them advice on how to rectify the errors.

Next meeting time and location: 

Tuesday the 18th February at 9.00 AM Venue DAO DIAMOND HOTEL
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