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SHELTER CLUSTER MEETING
Tuesday 14th January 2014
Dao Diamond Hotel @  9.00AM
Minutes
		Started:  - Ended:    

	Chair:  
	Provincial Engineers Office
Engr. Ben C. Redulla – Provincial Engineer
	benredz@yahoo.com
	09999932807
09399227470

	Co-Chaired: 
	Birgit Vaes, IASC Shelter Cluster Coordinator
	coord.bohol@sheltercluster.org
	09183438466


	Team
	
	
	

	Government
	DSWD 
	X
	

	
	Government Agencies Region Bohol
	X
	

	
	Shelter Program Support Unit
	X
	

	List of Partners in attendance:



	ADRA
	
	All Hands Volunteers
	

	AusAid
	
	Concern Inc.
	X

	BEDRN
	
	BMFI
	

	Care
	
	Caritas/CAFDA
	

	Office of Congressman Arthur Yap
	
	COSE
	

	Couples for Christ
	
	Catholic Relief Services
	

	Disaster Aid Australia
	
	Disaster Assistance International
	

	Bohol Local Development Foundation (BLDF)
	X
	Spanish RC
	

	ECHO
	
	German RC
	

	Good Neighbors Int.
	
	Habitat for Humanity
	X

	HANDICAP Int.
	
	HELPAGE Int.
	

	IDEA
	X
	IFRC/PRC
	X

	ILO
	
	IOM
	X

	JICA
	
	LDS
	

	OXFAM
	
	PLAN INTERNATIONAL
	

	Philippines Center for Civic Education and Democracy
	X
	Process Bohol Bangon
	

	SAVE THE CHILDREN
	
	Shelter Box
	

	Social Action Center
	X
	UN HABITAT
	

	UNDP
	X
	UNICEF
	

	USAID
	
	WASH Cluster
	

	World Bank
	
	World Vision Philippines
	X

	Interaction
	
	Bohol Chamber of Commerce & Industry
	X

	Tesda Bohol
	
	Holyname University
	

	PEO
	X
	OCHA
	X



1. Introductions

2. Last meeting/minutes reviewed
No comments

3. Update on TWiGs:
The question was raised if there would be any interest from the partners to organize TWIGs in regards to the following topics:
· Cash distribution for repair/construction projects: none of the partners have issues with cash distribution and therefore no TWIG in this regards will be organized.
· Housing Land and property issues: according to the beneficiary lists currently being validated most of the HHs own or lease their land and have official papers for validation. Therefore it is decided not to organize a TWIG is this regards. However, if agencies should come across any issues the shelter cluster will be informed. Based on problems that are encountered assistance from HLP can still be sought. 
· Environmental issues: no need for a TWIG at current time, early recovery cluster will follow up on this issue.
· Technical specification of materials: no need 
· Procurement: the partners have requested to organize a TWIG on procurement (this will be done in cooperation with the Chamber of Commerce) A problem is encountered with the source of bamboo for the production of amakan. 
· Grievance mechanism: the partners have requested to set up a grievance mechanism to handle grievance concerning local and international agencies (this will be done in cooperation with the Shelter Program Support Unit)

4. 3W updates for emergency operation

The latest updates in regards to the emergency distribution were shared. New information from “Social action Center’ was incorporated. Currently, 36,201 tarps and tents have been distributed. 
IFRC/PRC are currently distributing 500 tents to HHs still living in evacuation centers and filling the gaps in 3 municipalities Balilihan, Corella and Sevilla. IOM is currently doing the distribution of +/-12,000 tarps in the municipalities outside the 17 priority areas. 2,521 tarps have been distributed to date. 
For detailed information see attachment: AREAS_BOHOL_Emergency_15 Jan.

5. 3W Sharing current planning for early recovery interventions 

For detailed information see attachment: AREAS_BOHOL_Early Recovery_include NHA_Jan 15.

The numbers as currently being planned and implemented by all reporting Agencies in the field can be found in this table. This table needs to be updated on bi-weekly bases. The shelter cluster will send out a 3W table to gather this information. This information is also being shared with OCHA by the shelter cluster. 
Please note the different types of assistance:

	TD 
	 Demolishing and debris removal kit 

	 TD/F 
	 Demolishing and debris removal kit/FINALIZED 

	 TR 
	 Housing Repair kit 
	

	 TR/F 
	 Housing Repair kit/FINALIZED 

	 Tup R 
	 TOP UP housing repair of NHA 

	 Tup R/F 
	 TOP UP housing repair of NHA/FINALIZED 

	 Tup C 
	 TOP UP core housing 
	

	 Tup C/F 
	 TOP UP core housing/FINALIZED 

	 PS 
	 Core housing 
	

	 PS/F 
	 Core housing/FINALIZED 
	



When establishing your plans please take in account the selections already made by other agencies. Also note  NHA funding given to 9 municipalities. In 4 of these municipalities a top up for the repair of houses is needed. In all 9 municipalities a top up for the core houses is needed. Please adjust your program to type of assistance needed in a specific municipality. Please provide you information up to barangay  level. 

6. Updates given by Agencies:

a) Habitat for Humanity: Building 50 core houses in Carmen on a relocation site through private funding, Catigbian debris cleaning for the preparation of the construction of core houses and 100 repair kits are distributed, construction and repairs in Loon ongoing.
b) World Vision: Top up of NHA funding for core houses in Antequera and  Maribojoc, partnering with Oxfam for construction of toilet. Also undertaking livelihood and DRM activities. In Maribojoc the housing design of the Mayor is used (30m2) NHA 10,000 PHP top up 20,000 PHP. In Antequera own design is used, NHA 10,000 PHP top up 12,000 PHP no labor component, beneficiaries are building themselves, training of core builder teams. 
c) IOM: Repair kit worth max 15,000 PHP will be distributed on case by case bases will include top up of NHA funding. The construction of core houses will cost 44,000 PHP per house. Alternative transitional shelter solutions will be provided to 500 HH still living in evacuation camps to bridge the period until relocation areas finalized.(15, 000 PHP/HH.)
d) BLDF: currently 28 out of 39 targeted core houses are finalized. Another 150 core houses are planned for HH with totally damaged houses on the DSWD beneficiary list. The houses are built by local carpenters; BLDF works on poroc level and coordinates per cluster. The contribution from BLDF per unit is 10,000 PHP, additional contribution comes from the community, families, partners. The total house costs 18,000 PHP without labor which is contributed by the community. Arrangements are made with Oxfam and CRS for the distribution of latrine repair kits for 150 families.
e) All hands volunteers: have finalized the demolishing and debris removal of 103 concrete houses in Antequera and Maribojoc, the work was executed by 30 volunteers. They are currently waiting for additional funding.
f) IDEA: Is working in several Municipalities with deaf families therefore the implementation area is spread out. 13 core houses of 32 targeted are finished and 35 repairs out of 81 targeted are finished. Another 150 core houses are planned. For 70 latrine repair kits IDEA is working together with Oxfam. 
g) Diocese of Tagbilaran Social Action Center: Delivered 64 materials repair kits and finished the construction of 24 core houses. They planned another 150 core houses. The material kit contains materials worth 9,710 PHP, real cost 12,000PHP. The cost for the core house is 24,000 PHP.
During the emergency phase 1,944 tents were distributed.
h) Concern Inc.: work with the community as counterpart. Undertake top up of NHA funding with 5,000 PHP for 555partially damaged houses in Tubigon and Catigbian. Are planning to top up NHA funding with 20,000PHP for totally damaged houses in Loon. Other services: livelihood for 500 women and 75 fishermen. DRR training on barangay and municipality level.
i) Chamber of Commerce: are looking into the construction of core houses in Loboc and Batuan the cost of a core house will be around 28.000 PHP. The design of the core house should follow the shelter cluster minimum standards. They are currently undertaking the construction of schools. 

TO INVESTIGATE BY SHELTER CLUSTER
j) According to CRS, Bohol Volunteers are planning to construct 500 core shelters. 
k) Congressman Yap office: top up of NHA funding for core houses in Carmen.
l) PEO is planning to construct 671 core houses 70,000 PHP/piece. No further information received

7. Discussion on technical issues:
· IEC materials currently being prepared or finalized
1. Emergency shelter – tarps and tents  -  on shelter cluster website
2. Build back safer – timber houses – on shelter cluster website
3. Progressive Sheltering solutions – minimum standards  -  on shelter cluster website
4. Demolition/clean up safety- on shelter cluster website
5. Determine minimum beneficiary selection criteria – on shelter cluster website
6. Minimum standards for the repair of houses- on shelter cluster website

8. Action Points

A. A meeting was held on 7 January with members from all LGUs and Mayors where the following points were discussed.

a) Beneficiary lists and upload to database

· It was agreed that all LGUs from the 17 priority municipalities will send their final beneficiaries list including NHA list and DSWD list to the Province the latest on 17th of January. For the municipalities outside the 17 priorities the final date to send the list is 31st of January. IOM in coordination with OCHA and BICTU will take out all doubles and upload the list to the database. Each LGU will be maintaining and updating their list with a copy once a week to BICTU who will be maintaining the master list. The aim is to have a finalized list the latest by the end of January 2014. 
· A grievance mechanism is put in place for the beneficiaries who are not on the master list, these grievances will be handled on provincial level
· A database manager per LGU was trained by IOM on how to maintain and update the database. IOM and BICTU will be responsible to provide technical assistance when needed. Around 50 IT students will assist with the verification of the lists. 
· It is the aim that all agencies will visit the LGU at the start of their beneficiary selection process to gather the beneficiary list from the barangays where they intent to work. The LGU will give them a hard copy of the list. After verification by the agency and selection of the beneficiaries the agencies need to inform the LGU of the selection they made. The database manager will upload the selected beneficiaries. This will prevent duplication. 

b) Top Up of NHA funding

· Also during this meeting it became clear that it is not possible to redirect the NHA funding as intended. However, it will be possible for DSWD to top up the funding already given by NHA. 
· Agencies are also requested to adjust their projects in this way. If they are working in municipalities where NHA funding is delivered they should top up the construction of core houses for totally damaged houses.
· For 4 municipalities Calape, Catigbian, Loon and Sagbayan the composition of the material repair kit as given under the NHA funding is not sufficient to complete the repair of houses. Therefore, also in these municipalities a top up of the NHA grant will be needed for partially damaged houses. The contents of the materials kits as delivered by the different municipalities are attached. (see attachment)
· The cost for labor should also be taken in account by the agencies since with only the delivery of materials the HHs will not be able to reconstruct their houses.
· The component of build back better methodology should be delivered through technical assistance. 

c) Funding by DSWD

· DSWD aims to receive funding for the construction of 8,083 totally damaged houses and 34,688 partially damaged.
· However, the timeframe is not known and the final amount of funding that will allocate is also not determined.
· NHA will not be providing any additional funding to partially and totally damaged houses, this will be now the responsibility of DSWD. NHA will be responsible for relocation sites.


B. Important information


a) Relaxing of beneficiary selection criteria

· The already approved beneficiary selection criteria need to be relaxed due to two reasons:
· The NHA funding is not sufficient for the HH to complete their house and top up of this grant is needed. 
· DSWD can only provide support to HH with an income less than 10,000 PHP. This would leave out a big group of HHs that would not be entitled for support. It is the aim that agencies assist this group.
· The criteria will be adjusted as agreed on during the shelter cluster meeting. See attachment. 

b) Structural damage assessment

· By the end of next week a training will be given to 60 last year engineers students by ARUP:
· Usage of ACT-20 template for structural damage assessment
· Process of assessment
· Instruction of Build Back Better methodology
· Due to the low number of students it will take more than 3 months to finalize all affected municipalities
· The students will be paid an allowance of 125 PHP per day. UNDP offered to cover 215,000PHP which will be paid on cash for work bases. There is still a lack of 179,250 PHP to finalize the 17 priority municipalities and 72,375PHP for the balance. The cost per municipality is very low (see table below) Are there any agencies that can cover one or more municipalities? Please inform me at the earliest. 
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c) IEC materials for repair and retrofit of houses

· The English version of this IEC material was shared last week. (flyers and posters)
· The translated version will be shared by the end of this week. 
· Please print and share this information in the areas where you are working. Provide the LGU, churches, cultural centers,…with posters so people will be informed. 
· It is of utmost importance that HHs who will only receive the NHA grant receive these materials since they will not get any other technical assistance.
· It is advisable that this IEC is printed in colors to ensure that the message gets across. It seems that in Cebu color printing including the shipping is cheaper than in Bohol. 

d) Production of amakan

· To ensure the production of amakan in the next couple of months the production should start now. The chamber of Commerce in cooperation with ILO are willing to assist. However, they need to know the amount of amakan needed by the agencies. Could you please provide me with the number of amakan sheets that your agencies will be needed for the finalization of the construction program?
· It is advisable to set this up as soon as possible. Amakan has lots of advantages against the usage the plywood:
· HHs prefer amakan walls above plywood
· Plywood needs to be imported, not waterproof
· Amakan can be produced in Bohol
· Creation of livelihood
· Cheaper than plywood
· Longer lasting than plywood

e) Agency presentation of projects

· Agencies are asked to prepare a short PowerPoint presentation in regards to the housing design. Drawings, pictures, cost calculation, material usage…
· The aim is to share among the other partners what you are doing. So we can learn from each other and assist if needed. 
· Please let me know who is willing to give a presentation at the next meeting. Until now only IDEA gave a presentation. 

f) Establishment of Shelter Program Support Unit

· Members from PEO, GSO, PSWDO, GO
· Technical support, social support, IT/database, admin support, private sector support
· Need to ensure strong coordination between SPSU and shelter cluster
· Involvement of SPSU in shelter cluster meeting and other way around
· Functions:
· Supervise implementation of shelter program
· Inspect shelter standards set by shelter cluster
· Assist in data gathering whenever directed
· Validate data in LGU whenever needed
· Coordinate with NGO’s and LGUs in the implementation of the shelter program
· Represent PGBh in various activities of shelter
· Submit periodic report to the Gov. furnishing copies to PEO, GSO, PSWDO, GO and shelter cluster
[bookmark: _GoBack]
g) Hazard mapping

· The final hazard maps are still no shared with the shelter cluster. OCHA is working on this issue with the Provincial office on how and when these maps can be shared. 
· These maps are important for the declaration of the non-build zone which links up with the number of HHs that needs to be relocated. 
· Next week a field trip in coordination with CCCM cluster to all municipalities will be undertaken trying to find out the current solutions proposed the HHs still in evacuation camps. 

C. Bohol Action Plan

	In the afternoon the discussion in regards to the BEAP was held. 
· Narrative was discussed and agreed on
· Funding requirements were discussed and information on how to proceed was shared
· All Agencies were instructed on how to prepare their proposals for upload to OPS

Next meeting time and location: 

Tuesday the 21st January at 9.00am Venue The Crab House (Dao Diamond is booked)

Page 7 of 7

image2.tmp
[Municipality [ people [#days [ weeks _[total prp [rota [uso
aclayon 3| 3| 2| 18] 15| 2250 B
Batuan B B 2| sa| 15| 750 5]
Dagohoy 9| 3| 2| sa| 15| 750 5]
Dauis 2| B 2| 2] 15| 150 4]
fetate 10] B 2| 60| 15| 7500] e8|
[Guinduiman 1 B 1 3 15| s7s B
ooy 9| 3| 2| sa| 15| e7s0] 151
Loboc 1 B 2| es| 15| s2s0| 185
[san Wiiguel 7| 3| 2| @[ 15[ spso| 17
[Sierra Bullones 12 B 2| 72| 15[ op00[ 201
[Sikatuna 7| B 2| @[ 15[ spso| 17
[Tagbilaran city 17 3| 2| 102] 125 12750 28]
3

aa7]  1e19lusp




image1.tmp
Covere
Municpality #peopie| #days |sweeks| torai | prp | ToaL | uso DBV
unor

[Artequera 5 Y = I W 2005)
Baliihan R Y | = R 1
Buenavista S Y = N = 1
[Calape Y N 75|
[Carmen ) N ) ) N WP =)
[Catigbian Y N - o8]
Clrin 2 Y ¥ 28.07]
Corells 3 R - 7 N
[Cortes | - | I
Danao 7 = N 7 N
Inabang ] N Y N N T EFE
Loon 13] 3 11] 429 125| 53,625| 53,625 |
Maribojoc 7| 3| 10| 210] 125| 26,250| 581
Sagbayan S sl u[ ssl s 2ams0] a4
San 1sidro Y Y | N = I 1
Sevils N YT = I
[Tubigon S sl 8| w15 isoo eny

S sl 3wl s ous| o
e 211500
s a7





image3.emf
 

ShelterCluster.org

 

Coordinating Humanitarian Shelter

 

BOHOL EARTHQUAKE 2013

 


image4.png
— | Republic of the Philippines
w Department of Social Welfare

and Development




