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SHELTER CLUSTER MEETING
Tuesday 21th January 2014
Crab House @  9.00AM
Minutes
		Started:  - Ended:    

	Chair:  
	Provincial Engineers Office
Engr. Ben C. Redulla – Provincial Engineer
	benredz@yahoo.com
	09999932807
09399227470

	Co-Chaired: 
	Birgit Vaes, IASC Shelter Cluster Coordinator
	coord.bohol@sheltercluster.org
	09183438466


	Team
	
	
	

	Government
	DSWD 
	X
	

	
	Government Agencies Region Bohol
	X
	

	
	Shelter Program Support Unit
	X
	

	List of Partners in attendance:



	ADRA
	
	All Hands Volunteers
	

	AusAid
	
	Concern Inc.
	X

	BEDRN
	X
	BMFI
	

	Care
	X
	Caritas/CAFDA
	

	Office of Congressman Arthur Yap
	
	COSE
	

	Couples for Christ
	
	Catholic Relief Services
	X

	Disaster Aid Australia
	
	Disaster Assistance International
	

	Bohol Local Development Foundation (BLDF)
	X
	Spanish RC
	

	ECHO
	
	German RC
	X

	Good Neighbors Int.
	
	Habitat for Humanity
	

	HANDICAP Int.
	
	HELPAGE Int.
	

	IDEA
	X
	IFRC/PRC
	X

	ILO
	
	IOM
	X

	JICA
	
	LDS
	

	OXFAM
	
	PLAN INTERNATIONAL
	X

	Philippines Center for Civic Education and Democracy
	X
	Process Bohol Bangon
	

	SAVE THE CHILDREN
	
	Shelter Box
	

	Social Action Center
	X
	UN HABITAT
	

	UNDP
	X
	UNICEF
	

	USAID
	
	WASH Cluster
	X

	World Bank
	
	World Vision Philippines
	X

	Interaction
	
	Bohol Chamber of Commerce & Industry
	X

	Tesda Bohol
	
	Holyname University
	

	PEO
	
	OCHA
	X



1. Introductions

2. Last meeting/minutes reviewed
No comments

3. Update on TWiGs:

TWIGs to be organized:

a. Cash for work clarification on allowance:  different allowance given by different organizations. The livelihood cluster will provide all clusters with an overview document on the agreed allowance per type of work. Currently, the livelihood cluster is following the instructions of DOLE.


b. Due to time constrains the TWIG concerning the grievance mechanism was postponed to next week’s shelter cluster meeting.
c. Production of Amakan: the livelihood cluster is working together with the chamber of commerce on trainings and increasing the production of amakan. The Governor provided information on the current availability of bamboo for the production of amakan. 

The Chamber of Commerce gave a presentation in regards to procurement issues and best practice. Please contact Atty. Mans if you have any additional questions.

4. 3W updates for emergency operation

IFRC/PRC is finalizing the distribution of 500 tents to evacuation camps and filling the gaps of 3 municipalities Balilihan, Corella and Sevilla by the end of January. The distribution done by IOM outside the 17 priority municipalities in ongoing and will be finalized by the end of January. IOM was requested to distribute some tarps to Clarin and Loon, however they are requested to coordinate distribution within the 17 priority municipalities with IFRC/PRC. Additionally, in some of the municipalities selected by IOM (for example Sagbayan) the coverage is 119%, it need to be investigated if there is still a need for tarps. While outside the 17 priorities still not all municipalities are covered. ”Social action Center” distributed to date 2,428 tarps.
The latest updates in regards to the emergency distribution were shared. Currently, 41,082 tarps and tents have been distributed. 
For detailed information see attachment: AREAS_BOHOL_Emergency_23 Jan.

5. 3W updates for early recovery interventions 

For detailed information see attachment: AREAS_BOHOL_Early Recovery_include NHA_Jan 23.

The numbers as currently being planned and implemented by all reporting Agencies in the field can be found in this table. This table needs to be updated on bi-weekly bases. The shelter cluster will send out a 3W table to gather this information. This information is also being shared with OCHA by the shelter cluster on bi-weekly bases. 

When establishing your plans please take in account the selections already made by other agencies. Also note NHA funding given to 9 municipalities. In 4 of these municipalities a top up for the repair of houses is needed. In all 9 municipalities a top up for the core houses is needed. Please adjust your program to type of assistance needed in a specific municipality. Please provide you information up to barangay level. 

In the attached table the latest information received in regards to DSWD funding is added.  The correct numbers of affected HHs is still not know, this will be informed by the beneficiaries lists which should be available as from next Monday. The table shows that in the 17 priority areas there is an over coverage in most of the municipalities. This will be discussed at the next shelter cluster meeting. Therefore, please check the table when you considering municipalities for your assistance. 

6. Updates given by Agencies:

a) Habitat for Humanity: Will work on the construction of 8000 core house units funded by DSWD. Request for flash appeal BEAP.
b) [bookmark: OLE_LINK1][bookmark: OLE_LINK2]World Vision: Request for flash appeal BEAP. 
c) IOM: Set up shelter construction program. Request for flash appeal BEAP.
d) BLDF: currently 27 core houses in Calape are finalized and 4 in Antequera. 25 houses as part of the 150 planned will be funded by Friends of Canada in Calape. Start prefabrication, to fast track system with supervision of architect. Submitted beneficiary list to Oxfam request for assistance with latrine kits. Request for flash appeal BEAP.
e) All hands volunteers:  are currently waiting for additional funding.
f) IDEA: 21 core houses of 43 ongoing are finished and 30 repairs out of 68 ongoing are finished. In total 150 core houses are planned and 93 repairs. Oxfam distributed 14 latrine kits already. Start discussions with CRS for latrine assistance. Idea will add wall materials for toilet to house concept. Request for flash appeal BEAP.
g) Diocese of Tagbilaran Social Action Center: Delivered 86 materials repair kits and finished the construction of 37 core houses. Planned 20 out of total of 150 core houses.
h) Concern Inc.: Request for flash appeal BEAP.
i) Chamber of Commerce: are looking into the construction of 10 core houses in Loboc and Batuan the cost of a core house will be around 40.000 PHP. They are also partnering with PEO for the construction of 56 core houses using the PEO design in 3 municipalities cost of house 70,000 pesos is funded by private partners.
j) IFRC/PRC: Planned the construction of 1000 core houses and 4000 repairs. Phase I: 1000 repairs and 250 core houses. The selection of barangays will take place next week. Will also provide unconditional grants of 2000 pesos to 4000HH.
k) CRS: cash grant for materials of 27,000 pesos for 872 HH, 177 HH in 11 barangays are selected, through 3 step selection process. Cash given in 3 tranches through UPCB. Beneficiary will provide labor with technical assistance through foreman. End of project 31 May. Have a supply problem.
l) Philippine Center for Civic Education and Democracy: data gathering for 300HH is finished, piloting in Loon for 55 HH. Will top up NHA grant for core houses with 20,000 PHP including latrine, capacity building of household, funding from Spain.
m) German RC: Top up of NHA grant for repairs, barangays still to be identified.
n) BEDRN: Assist Oxfam in distribution latrines. Request for flash appeal BEAP.
o) Care: Will work in 3 municipalities: Tubigon, Clarin, Inabanga. Provide material repair kits to 3000HH worth 4000 PHP. Cluster advices to look into top up of NHA grant. Will do trainings of carpenters utilizing own engineers, DRR, technical advice to 5000 HH.
p) Plan Int.: Material kit for 320 HH and toolkit for construction for 64 groups of 5 HHs.
q) UNDP: Cash for work for demolishing and debris removal of public infrastructure by supporting local government in Loon, Antiquera and Maribojoc. 7 more municipalities will start in February.

TO INVESTIGATE BY SHELTER CLUSTER
r) According to CRS, Bohol Volunteers are planning to construct 500 core shelters.
s) Congressman Yap office: top up of NHA funding for core houses in Carmen.
t) PEO is planning to construct 671 core houses 70,000 PHP/piece. No further information received

7. Wash 

As mentioned before CRS (3500 pieces) and Oxfam can support organizations with latrine kits. Cooperation is currently ongoing with IDEA and BLDF. Additionally, ACF is providing sanitation kits (2,600 pesos) by providing materials on case by case bases. Contact number: 09279925114 

For assistance these organizations can be contacted directly or through the wash cluster. 

8. Action Points 

a) Beneficiary lists and DSWD funding (see attachment: dswd tranches presentation 1)

· For 15 out of 17 municipalities the beneficiary list was received by the province
· SPSU is currently cleaning out the received beneficiary lists and DSWD is selecting their beneficiaries as per DSWD plan. 
· In attached presentation the numbers of beneficiaries that will be funded by DSWD is mentioned and the tranches which will be used to disperse the funds. The total number of HH funded by DSWD is 42,771, this contains totally and partially damaged houses.
· A request was send by the Governor to the regional director of DSWD to relax the beneficiary selection criteria so it would be possible for DSWD to top up the NHA grant given to totally damaged houses. The principal approval is received waiting for official letter.
· [bookmark: _GoBack]DSWD will start the construction of 56cor  houses on 31st January: in cooperation with chamber of commerce and the design of POE, cost 70,000 PHP. 3 housing units will be constructed in each Municipality included in the 17 Priority Towns; 8 housing units will be constructed in Loon, inauguration 21st February
· Mid February DSWD will start the setup for the construction of 8000 houses, using the design of Habitat for Humanity, cost 58,000 PHP for materials and 15,000 PHP for labor. Construction timeframe 12 months.

b) Grievance mechanism

· A grievance mechanism is set up by the Provincial office: the mechanism works as follows. HH files complain to barangay captain if it can’t be solved on this level it will be taken to LGU level if no consensus is reached it will go to Provincial level.
· The Shelter cluster and partners think there should be a system supporting this mechanism. In some cases complains cannot be handled on LGU level: for example if the issue is related to the LGU or to a national or international organization working in the field. In these cases it should be possible for the HHs to go to the province level to handle the grievance. This system should be set up in coordination with SPSU. The mechanism should be discussed at the next cluster meeting including the communication system.
 
c) Fact sheet – matrix

· A fact sheet will be developed by the shelter cluster containing all information in regards designs, BoQs, cost, type of delivery of assistance, detailing, amount of solutions, location… per organization. This fact sheet will be shared with all partners. Additionally per municipality a poster will be made containing the most important information from the organizations working in one municipality. These posters will be posted in public places so HHs can learn about the type of assistance that will be provided in their area. 

d) Structural damage assessment

· Will start the first week of February. 
· Training for engineer students held on 20 January in cooperation with ARUP.
· Meeting with Deans of Universities’ are ongoing to fine-tune the implementation.
· UNDP and IOM will provide funding; however there is still a gap.


e) Hazard mapping

· OCHA has received the hazard maps developed under last years’ UNDP project. These maps are in relation to different type of hazards; landslides, floods, earthquake….However, these are not the maps updated by MGB after the October 2013 earthquake. 
· The file with maps as currently received by Ocha is huge and can’t be shared, however if organizations are interested in receiving the maps related to their working area please contact OCHA directly. 
· Shelter cluster is still trying to gather the MGB maps.
Next meeting time and location: 

Tuesday the 28th January at 9.00 AM Venue DAO DIAMOND HOTEL
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