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SHELTER CLUSTER MEETING
Thursday 24th October 2013
JJ’s @  6.00pm
Minutes
		Started:  6.00pm - Ended:    8.00pm

	Chair:  
	DSWD AssSec Gudmalin
Grace Subong – DSWD shelter focal point
	gqsubong@dswd.gov.ph
	09177120024

	Co-Chaired: 
	Patrick Elliott, IASC Shelter Cluster Coordinator
	Patrick.elliott@ifrc 
	09084011218


	List of Partners in attendance:

	ADRA

	UN - OCHA

	ICT

	IOM

	PRCS

	SHELTER BOX

	UNDP

	[bookmark: _GoBack]Habitat for Humanity

	IFRC

	World Vision

	All Hands

	CRS

	Plan International

	UNICEF – Wash

	DSWD representatives



1. Introductions 
2. Last meeting/minutes of 20th  Oct 6.00pm- 8.30pm JJ – reviewed and approved
3. Information  Management update on 4_ WWWW
· Introduction of Neil Bauman, Shelter Cluster Global Focal Point. He will coordinate with agencies for regular WWW’s. As requested by the Govt we will monitor plans against actual progress. 

4. Agency Updates 
DSWD :  
· Plans: building 2000 emergency core tents in Carmen, Catigbian, Danao, Calape, Buenavista, Loon.  Updates from DSWD 
· Engineers are focusing  on 3 municipalities, Loon, Sagbayan, Tubigun to build the model DSWD Emergency Shelters – teams are finished  in Tubigun where they combined several of the DSWD models into one to form a larger communal tent. 
· The plans for the core DSWD model are Tubigan (500) -  Loon -  (1,000), Sagbyan (500) -  total 2,000 until Saturday. 
· Progress so far DSWD models have been completed in in Loon (10) and  Sagbayan  (16) . They have adopted a process of a team of staff working with each family to construct a new or improve their existing emergency shelter. 
· The Evacuation Center (EC) sites in Loon and Tubigon – where houses have collapsed the affected population need to be resettled to safer ground –these areas have been declared high risk zones by the Department Of Public Works -  40 units of bunk houses to accommodate 400 families are being developed.

Shelter Box: 
· Loon – distributed in south central school so far 10 tents occupied -  to most vulnerable  population -  ceased operations there until latrines and sanitation are put in place.  
· Trying to prioritize distribution to home base rather than EC. 
· Currently plan 500 of shelter box tents and 500 of standard boxes (tents and NFIs’), plus 225 tool carpentry kits and 500 life straws for the municipalities of Maribojoc and Loon.
· Discussion regarding tent camps or back at the original house sites - shelter box consider it a better option to have tents on the site where peoples housing is rather than in camps.

World Vision: 
· Plans to distribution for hygiene kits 7,000 families target. 
· Tents 4,000 families  -  in target communities – child friendly spaces   starting 25/10. 200

All Hands: 
· Plan to launch de-construction programme - in Antequera and Maribojoc.
· On Monday they plan to open an operational base to begin deconstruction programme with skilled people as team leaders to help ‘safe’ the houses – recovery programme - no target numbers yet. 

CRS: 
· They plans 3,000 Tarps -   Sagbayan  - Antequra –Distribution. 
· They are rolling out the CRS emergency shelter training and construction of emergency shelter models.
· They are already looking at an early recovery plan for 1,000 HH.

PRSC/IFRC: 
· They plans in Loon -  Tabigun -  Antequera –  distribute tarps and NFIs to target 5,000 families initially.
· Total target is for 10,000 families  -  Loon, Maribojoc, Antequera, Sagbyan, Catigbian support 
· Also plan 2,000 tents  - family standard IFRC size

Nazarene Disaster Response:  no update
· Plan for tents and NFI, numbers to be confirmed.

Caritas: no update
· Plans: Sagbyan, Maribojoc: Danao, carmen -  4,000 tarps

Plan International: 
· Plans for  Calape, Loon, MariBojoc, Tubigon, Antequara to support emergency shelter for 1,000 families,  WASH 500 families.
·  Assessment on house damage, provide emergency shelter and tarps -  with support of shelter box and Irish Aid 
· Distribute on Saturday.

ADRA: 
· Plans to support families with 2-3,000 tarps plus ropes hammer, nails and saw’s  for the construction of the emergency shelter

IOM: 
· Plan to support 12,000 families with emergency shelter. Should be on site within 8 to 10 days. 

HFH: 
· Working on 9 emergency hospitals.
· Loon, Carmen nearly finished, 7 remaining hospitals. 
· Plans to distribute 10,000 shelter repair kits  in 12 months – only distributed after assessment on structures is complete. 
· Transitional shelter plans are to construct 2,000 over the  next 2 years - location will be determined with the cluster system and municipality mapping. 
· They plan to carry out a structural assessment of 198 house with the local chapter of the Institution of Civil Engineers.
· Partnered with agency in Loboc  to design a steel frame with bamboo model house. .

5. Challenges:
· Shelter Box: camps (EC) – There is a  need WASH facilities  - tents ready to go – but there is a need latrines and site development, camp management – the WASH and CCCM cluster have been informed and requested to assist.
· CRS: the continues to be discrepancies in some of the numbers for Partially/Totally Damaged houses
· There could be relocation areas – this is to be confirmed. 
· Materials are in the pipe line but the rains are nearly here – DSWD stressed the urgency to support families with improved emergency shelter before the rains.

6. Inter Cluster: Early Recovery (ER): UNDP
· In relation to early recovery thee are plan to develop debris management programmes, assessments, demolition and disposal of the damaged infrastructures. 
· Looking at the possibility debris to livelihood and linked to waste management law  - solid waste management for controlled dump sites.
· The ER will work at municipal level and come up with municipal specific early recovery plans.
· ER cluster is going to work closely with Shelter cluster-  

7. Emergency Shelter (ES) Options (CRS, IOM/PRCS/DSWD)
· Presentation of emergency shelter designs so far – IOM, CRS and DSWD.
· CRS using one tarps (4x6) based on assessment of conditions in the field.
· DSWD also use one tarp (2.4x8). 
· Each of the proposed models are based on the agency distributing tarpaulins and fixings. The family have to contribute framing and walling materials. The agencies will provide technical support and supervise the building of emergency shelters or improving existing one to make sure they meet the required humanitarian standards for space, dignity, climatic conditions, protections and health, etc.  
· Agencies generally consider there is salvaged material available to build the emergency shelters and there are many plastic sheets already distributed or bought – but these are low quality and will not last long.  
· DSWD presentation to group on Bunkhouse options for Transitional Shelter.
· There was a discussion about making sure of equitable distributions within Barangay.  
· The emergency shelter options will be reviewed on Fri 25th by a TWG.



8. Shelter cluster strategy
· The strategy matrix was presented to the cluster in draft. 
· This is being developed this week and will be shared to all and then a Strategic Advisor Group will be convened to consider the strategy.

9. Cluster Update
· REACH assessment presentation and timelines – Working group on methodology and tool on 25 October 2013. Requested assistance.  
· A SAG will be formed to review the shelter strategy
· TWIGS will be formed for   
· TWG – REACH assessment 
· TWG - Basic design concept for temporary shelter and training package with model examples in strategic locations MEETING 25 October 2013@ 4.00pm
· TWG -  Structural Assessments and Surveying - TOR
· AFH- Architects for Humanity 
· Institution of civil engineers
· United Architect of the Philippines
· Try to engage the local chapters- make an appeal to send the structural engineers

Next meeting time and location : 
Monday 28th 
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