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[bookmark: _GoBack]SHELTER CLUSTER MEETING
Tuesday 28th January 2014
Dao Diamond @  9.00AM
Minutes
		Started:  - Ended:    

	Chair:  
	Provincial Engineers Office
Engr. Ben C. Redulla – Provincial Engineer
	benredz@yahoo.com
	09999932807
09399227470

	Co-Chaired: 
	Birgit Vaes, IASC Shelter Cluster Coordinator
	coord.bohol@sheltercluster.org
	09183438466


	Team
	
	
	

	Government
	DSWD 
	X
	

	
	Government Agencies Region Bohol
	X
	

	
	Shelter Program Support Unit
	X
	

	List of Partners in attendance:



	ADRA
	
	All Hands Volunteers
	X

	AusAid
	
	Concern Inc.
	X

	BEDRN
	X
	BMFI
	

	Care
	X
	Caritas/CAFDA
	

	Office of Congressman Arthur Yap
	
	COSE
	

	Couples for Christ
	
	Catholic Relief Services
	X

	Disaster Aid Australia
	
	Disaster Assistance International
	

	Bohol Local Development Foundation (BLDF)
	X
	Spanish RC
	

	ECHO
	X
	German RC
	

	Good Neighbors Int.
	
	Habitat for Humanity
	X

	HANDICAP Int.
	
	HELPAGE Int.
	

	IDEA
	X
	IFRC/PRC
	X

	ILO
	
	IOM
	X

	JICA
	
	LDS
	

	OXFAM
	
	PLAN INTERNATIONAL
	X

	Philippines Center for Civic Education and Democracy
	X
	Process Bohol Bangon
	

	SAVE THE CHILDREN
	
	Shelter Box
	

	Social Action Center
	X
	UN HABITAT
	

	UNDP
	
	UNICEF
	

	USAID
	
	WASH Cluster
	

	World Bank
	
	World Vision Philippines
	X

	Interaction
	
	Bohol Chamber of Commerce & Industry
	

	Tesda Bohol
	
	Holyname University
	

	PEO
	
	OCHA
	X



1. Introductions

2. Last meeting/minutes reviewed
No comments

3. Update on TWiGs:

TWIGs to be organized:

a. No information received from livelihood cluster in regards to allowance for cash for work. 

b. The shelter cluster will design the outlines of the grievance mechanism for discussing during the next shelter cluster meeting.

c. Attached information in regards to environmental fact sheets. The shelter cluster partners are requested to give their thoughts on the development of such a fact sheet for the Bohol earthquake support.


4. 3W updates for emergency operation

A final 3W for emergency will be developed in the beginning of February, the partners are requested to check the 3W table for emergency and fill out the gaps. This table will be send out by the shelter cluster in the first week of February. 

5. 3W updates for early recovery interventions 

A new system for the gathering of 3W data for the recovery phase is being developed. In the first week of February the shelter cluster will provide all partners with this template so more accurate data gathering will be made possible. The shelter cluster will provide all partners with 3W tables and maps. This will be done bi-weekly to be able to feed in the same information into the Ocha 3W table.

6. Updates given by Agencies:

To be checked by shelter cluster
a) According to CRS, Bohol Volunteers are planning to construct 500 core shelters.
b) Congressman Yap office: top up of NHA funding for core houses in Carmen.
c) PEO is planning to construct 671 core houses 70,000 PHP/piece. No further information received

7. Presentations given by Partners

a) BLDF gave a presentation in regards to the 25 core houses they intent to construct, see attached presentation. 
b) IOM presented the design of their core house: presentation not yet received.  

8. Action Points 

a) Beneficiary lists 

· The SPSU is currently clearing out the beneficiary lists received from the 17 priority municipalities. 
· For the next step they will identify the beneficiaries selected for the NHA and DSWD funding. 
· Only 2 municipalities delivered a beneficiary list as requested. (see attached table) 

b) Grievance mechanism

· Outlines for the grievance mechanism will be developed by shelter cluster for further  discussion at next shelter cluster meeting

c) Gathering of beneficiary data

· It was agreed during the meeting that all agencies who have already selected beneficiaries provides the cluster with a list of these beneficiaries so they can be already ticked of the lists currently prepared by the SPSU to prevent duplication. Please provide these lists to the cluster by Wednesday 5th of February 5 pm. 
 
d) Fact sheet – matrix

· The fact sheet template was distributed among all partners and feedback is requested by Monday 3th of February. This Fact sheet can only be developed if all organizations provide the cluster with the required data. Organizations who don’t provide the data cannot be added to the posters that will be developed per municipality to inform the beneficiaries about the support that will be provided.

e) Structural damage assessment

· Two universities will start the assessment in the first weekend of February. 
· All funding is available, thanks to UNDP, IOM and Montana on a Mission.



f) Hazard mapping

· OCHA will take the lead in trying to gather the Hazard maps from MGB. 
Next meeting time and location: 

Tuesday the 4th February at 9.00 AM Venue DAO DIAMOND HOTEL
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