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Technical Working Group
Tool Kits and Technical Support Minutes
Tuesday 29th October 2013
Crab House @  4.00pm
Minutes
		  
Attendance:
· IDEA Philippines
· UNDP
· IOM
· PRC/IFRC/GRC
· BEDRN
General Discussion Points:
· There are existing support system amongst communities – look at ways to support community–led recovery and reconstruction.
· Agencies are looking at ways to recycle roofing materials and coco-lumber for use in recovery construction activities.
· Recovery and construction of emergency and transitional shelters, may depend on Nipa seasonal availability.
· When supplying coco lumber – look for the suppliers permit to sell coco-lumber 
· Be mindful that Chain Saw licences are required

Tool Kits:
To support the recovery process, a basic tool kit was developed by the TWIG. 
The tool kits is designed to be supplied at community level to groups of 10 families or as appropriate to Cluster Partner programming.
	Tool Kit: 

	Bolo – Philippine knife  

	Barra - Bar with a chisel on the end

	Claw Hammer

	Nails (common, umbrella nails(roof), wood)

	Wire - Tie wire

	Rope  

	Empty rice bags 

	Wheelbarrow

	Hack saw & blades

	Crow bar

	     Timber saw

	Cold Chisel 

	Sledge hammer 

	Shovel – square faced shovel /spade

	Gloves 

	Goggles

	Masks



Additional comments on tool kits:
· Tool sharpening -wet stones –possible to access at community level in townships.
· Try to source tools from local shops - organisations should  be mindful market prices, agree on prices and quantities prior to purchase.
· Options to paint the tools to avoid confusion and loss and appropriate management of tools.
· Provide community awareness on how to use tools and best practice. 
Technical Labour Assistance: 
· Provision of local tradesman -  artisans – to assist to build makeshift shelter
· List of local NGOs uploaded cluster website to provide support
IEC Materials:
1. IEC Basic Emergency Shelter (Fixing Tarpaulins)
2. IEC Transitioning from Emergency_ Safer Sheltering 
3. IEC Construction Safety Flyer 
4. IEC Concrete Structures- (in accordance with the Institute of Engineers) 
Early Recovery/ Cash For Work/Vouchers:  UNDP
· Discussion on the use of  CFW - will there be a conflict if we provide tool kits and not a CFW?
· UNDP are looking into the solid waste management law in Philippines and the possibility of dump sites in each municipality.
· Discussion on the collection of materials and debris-  develop programmes to remove the materials how can INGO support this process
· UNDP are supporting the selection of areas for dumping rubble. Development of a  rubble- debris to livelihood programmes.
· Discussion on need for heavy/medium machinery- UNDP are hiring backhoes and cranes.
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