
World Economic Forum, Disaster Resource Partnership
Deployment Procedure - Emergency Phase

Relief Activites Recovery Activities

Country-Level Shelter Coordination Team Deployed

Preparedness/DRR

Additional Rotations:
If necessary and resources
are availble, additional rotations
of staff could be possible

Country-level SCT Deployed:
Coordination teams 
including a combination of 
Coordinator(s), Technical 
Coordinators, and 
Information Managers are 
deployed

HCT request to IFRC to lead 
Shelter Cluster:
Request from Humanitarian 
Country Team for IFRC to 
lead the shelter cluster at 
the country level is 
endorsed by IASC Principals

DRP on Alert:
IFRC puts the WEF DRP 
Secretariat on alert that a 
shelter cluster deployment is 
underway. This gives the DRP the 
chance to prepare DRP members 
for possible deployments.

Cluster Partners Alerted of 
DRP:
Agencies active in the 
country-level cluster are made 
aware of the DRP and given an 
opportunity to prepare 
Expressions of Interest

Cluster Partners submit 
Expressions of Interest:
Agencies interested in 
engaging DRP candidates  
submit ToRs to the DRP 
Secretariat via the website or 
the Shelter Cluster Coordinator

DRP Circulates to DRP 
Roster:
Submited EoI(s) are 
circulated to the roster 
seeking matching 
credentials to the ToRs 
included.

DRP Secretariat compiles 
available candidates:
Profiles of available, 
interested, qualified 
candidates from DRP 
companies are compiled 
by DRP Secretariat.

Cluster alerted to DRP 
availabilities:
Matching profiles of DRP 
candidates are forwarded 
to the cluster and cluster 
partners who submitted 
EoIs

Cluster partner and DRP
Company are matched:
Cluster partners who find
a matching DRP Profile begin 
to engage bilaterally with that 
company/ individual.  DRP 
members informed of finalized match. 

DRP Candidate 
Deployment:
Matched candidate is 
deployed to the field to 
perform work on behalf of 
the Cluster Partner agency.

Additional Rotations:
If necessary and resources 
are availble, additional 
rotations of staff could be 
possible

Cluster Evaluation:
The Global Shelter Cluster will 
commission an independent 
third-party review of the 
cluster role in-country 
including the success of the 
DRP program.  The DRP will 
be invited to contribute.

Preparedness/DRR
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MoU between
IFRC and WEF

Cluster partners 
submit EoI

10 Cluster partners 
alerted to DRP 
availabilities

Pre-Qualification,
Training, Rostering:
Capacity building and 
training activities done to 
prepare DRP candidates 
for future deployments.

1
MoU between IFRC and 
WEF:
Agreements to roles, 
responsibilites and 
procedures signed 
between IFRC and 
DRP/DRP agencies
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ShelterCluster.org
Coordinating Humanitarian Shelter

6+ Months5 Months4 Months3 Months

Pre-Emergency 3+ Months24-72 Hrs 1-4 Weeks 2 Months 3 Months

Pre-Emergency 3+ Months24-72 Hrs 1-4 Weeks 2 Months

Pre-Emergency 24-72 Hrs 1-4 Weeks 2 Months
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