
 
 

  

NEEDS ANALYSIS 

• In 2025, the Shelter Cluster estimates that 7.5 million people in Yemen are in need of shelter 

and non-food items (NFIs), with 55% being internally displaced persons (IDPs) and 45% from 

host communities and returnees. Of these, 69% live in critical or catastrophic shelter conditions, 

including 1.6 million IDPs in informal sites prone to hazards such as flooding and harsh winter 

temperatures. The Shelter Cluster aims to target 1.8 million of the most vulnerable people with 

a budget of $170 million, focusing on life-saving and life-sustaining NFIs, emergency shelter 

assistance, and sustainable solutions. 

RESPONSE 

• The Shelter Cluster provided assistance to approximately 1 million individuals, including 

internally displaced persons, returnees, and vulnerable host communities, achieving 61 percent 

of the overall assistance target for this year. The activities implemented included flood 

mitigation solutions, distribution of NFI, ESK provision, winterization support, shelter 

maintenance and upgrades, transitional shelter solutions, and the rehabilitation and 

reconstruction of houses. These efforts significantly enhanced the living conditions of the 

affected populations and mitigated protection risks. 

• Shelter Cluster finalized a comprehensive multi-year strategy for 2025–2028 to address the 

growing shelter and non-food item (NFI) needs in Yemen. The strategy outlines a long-term 

framework to provide life-saving and life-sustaining assistance while promoting durable 

solutions over the next four years. It incorporates integrated approaches, including settlement 

planning, flood mitigation, and environmentally sustainable solutions, while emphasizing 

protection, gender mainstreaming, and accountability to affected populations. 

• The Shelter Cluster developed the Shelter Guideline along with a detailed Shelter Catalogue to 

support the implementation of emergency and transitional shelters. The guideline includes 

recommendations for shelter construction, while the catalogue features ten shelter designs with 

detailed drawings, material specifications, quantities, and estimated costs. These resources 

aim to standardize and improve the quality of shelter responses, ensuring they are effective, 

cost-efficient, and tailored to the needs of affected populations. 

• The Shelter Cluster, in collaboration with the CCCM,, FSAC, and WASH Clusters, has 

developed integrated initiatives and coordination documents to enhance the delivery of 

multisectoral assistance. This includes the Shelter-CCCM Inter-Cluster Matrix, which clarifies 

roles and responsibilities in IDP sites. 

GAPS / CHALLENGES 

• The adverse effects of climate change, coupled with limited flood adaptation programs, pose 

significant risks to vulnerable communities, increasing their susceptibility to extreme weather 

events and reducing their capacity to recover from such disasters. 

KEY FIGURES (Individuals) HNO & HRP 2024 

6.7 Million        3.6 Million  
People in Need       People Acute in Need   

1.7 Million      1 Million 

Target 2024            Assisted as of December 2024     

 

 

 

 

 

 

 

FUNDING (USD) (Source: FTS, Shelter Cluster Fund 
Mapping as of 31 December 2024) 
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CLUSTER COORDINATION TEAM 

Martha Kow Donkor (UNHCR)                                   
Cluster Coordinator                
coord.yemen@sheltercluster.org        
(+967) 712225325   
 
Monir AlSobari (UNHCR)                                   
Deputy Cluster Coordinator                
depcoord.yemen@sheltercluster.org        
(+967) 712225045    
 
Ali Al-Eryani (UNHCR)              
Information Manager                   
im.yemen@sheltercluster.org                                                                                                                                                                                   
(+967) 712225122 
 
Aiman Al-Zoraiky (UNHCR)              
Technical Specialist 
tech.yemen@sheltercluster.org                                                                                                                                                                                   
(+967) 712225106 
 

Shelter Cluster Coordination Structure 
 
KEY DOCUMENTS 

• 2024 HNO & 2024 HRP 

• 2022-2024 Shelter Cluster Strategy 

• 2024 Activity Matrix 

• 2022-2024 SC Capacity Development Strategy 

• 2024 Flood Preparedness and Response Strategy 

KEY LINKS 

• ShelterCluster.Org 

• ReliefWeb 
 

 
 

KEY DATES 

Establishment of Sector - August 2009 

Activation of Cluster – March 2010 

Latest insurgency - March 2015    

No IDP camp policy adopted - June 2015 

Alternative to Camps Policy – Sep 2018 

CCCM Activated as a standalone – Jul 2019 

Tents distribution policy revised – Mar 2020 

 December 2024 

An IDP family carries the NFI kit provided by our partner after losing all their household items during the flooding in Marib district, 

Marib Governorate. © BCHR 
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