‘ShelterCluster Ukraine Ukraine S/NFI Cluster Meeting

CooBeting Thmranitaran Shaite :
e Summary Notes of S/INFI Meeting — Wednesday, June 15, 2022
Time: 15:00 — 16:30 PM Venue: Online

AGENDA

Winterization strategy

Logistics cluster updates related to winterization

Shelter strategy

Response updates

Partners’ updates

AOB
- R2P assessment results from 664 Collective centres: (link to presentation)
- Countrywide contingency stock planning

cukhwNE

1 Winterization strategy

SCC noted that the Winterization TWiG has reviewed the draft winterization strategy and integrated all
the inputs from partners. On Thursday, 16" June at 10:00 am the meeting will map partners’ plans,
targeted areas and other details for the winterization response. There will also be updates from the
Ministry and donors as part of the strategy alignment process.

Other cluster have contributed inputs on their modalities for the winterization appeal and a final draft
will be shared next week.

2 Logistics cluster updates related to winterization

Logistics Cluster update: The cluster is reaching out to partners, particularly SC partners on what their
plans for winterization in relation to logistics capacity, e.g. storage.

3 Shelter strategy

The strategy has been finalized and is available on this (link). The strategy will be reviewed at the end
of the year.

Changes in SC activity matrix are highlighted in the presentation. There are revisions to several
annexes to the strategy which will be shared once finalized.

SCC noted that there is a SC SAG that has a term of three months after which a new SAG will be
elected by next week. Partners were encouraged to register their interest to join the SAG by contacting
the SCC.

4 Response updates
SC Partners operational presence: as of 15" June 2022


https://drive.google.com/drive/folders/1eknSyuBwn6ifhq_GsGzAjnPCtOM0H_O7
https://sheltercluster.org/ukraine/documents/ukraine-shelter-custer-strategy220619

ShelterCluster.org

‘ Shelter Cluster Ukraine Operational Presence and Response Map (as of 15th June,2022)

Coordinating Humanitarian Shelter

29 out of 45 partners
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e 550,919 persons assisted by the SNFI cluster partners since 25 February 2022.

e 158,121 assisted people with NFI kits in collective centers

o 242,463 assisted people with NFI kits at household level

e 76,530 assisted people with shelter kits

e 7,148 received winterization support (approx.)

e 48K assisted persons/week as reported

5 Partner updates

e There are currently 26 partners working in the field out of the 45 cluster members.

e Partners who did not submit their 3Ws in the past week were requested to contact the SC IM team if they
are facing challenges in completing the 3W matrix.

e SCC asked partners who did not report to provide an update on challenges and how the cluster can assist.

e Intersos noted that their report was shared but not reflected in the operational presence map. Intersos is
targeting Lviv and some areas in the East of the country, Odessa, Dnipro and Poltava focusing on NFI
assistance.

e Solidarites has started distributions of emergency shelter kits in Kyiv oblast and will soon start in Odessa
oblast. The process of assessing houses for light and medium repairs in Kiev and Kharkiv oblasts.
Collective centres identified for refurbishment and work will soon start in Vinnytsia, Poltava and other
oblasts.

e Lidia (UNHCR) Government programme update on assessments: The programme was introduced to

provide support to families hosting IDPs. Approximately sixty dollars is provided for a family of four people
who stayed for a full month. The amount provided by government is the same as that provided by
humanitarian agencies. The programme is available only to those who host registered IDPs. Government




reserved $7.5 million for the programme for 2022. There are 3 organizations involved in this programme
together with the Ministry of Regional Development namely UNHCR, National Red Cross Society and
NRC. Oblasts to be covered by each organization as well as lists of people to be assisted have been
identified. Government expects about 500K IDPs to be hosted per month. Lidia (UNHCR) noted that the
compensation is provided because hosted families will be staying without paying rent. SCC noted that
there is currently no regulatory framework for Cash programmes but discussions are under way.

Andrew Ryan (IMC) noted that IMC has been doing Cash and NFI distributions in Bucha, Chernihiv,
Odesa, Stryi, Nikolaiv among other areas. IMC rehabilitation efforts are mostly at health facilities. SCC
urged IMC to share 3W reports and to liaise with SC IM for the reporting tool.

SCC urged partners to contribute to mapping of capacity and report weekly stock and pipeline supplies. A
request of more than 30K people to be assisted was received on Friday 9" June and there is need to start
discussions about contingency plans.

6 AOB

e R2P assessment results from 664 collective centres: (link to presentation). SCC noted that everything
related to WASH in the findings should be addressed to the WASH cluster. CCM cluster is developing
a database of collective centres as part of the winterization strategy and as part of decongestion of
learning facilities.

e Countrywide contingency stock planning is only possible if partners report their stock pipeline
weekly.

e Sviatoslav Savchuk (SNCC-Vinnytsia hub) — A number of IDPs are expected to arrive at one of the
Raions. The sub-national cluster was approached by the authorities and Deputy Governor for support
as local capacity is not sufficient. They appointed focal points for each of the Raions inside the oblasts
and are ready to accommodate the first wave of an estimated 5,000 IDPs. A coordination mechanism
was developed. A list of essential items to be given to the incoming IDPs was also shared with the sub
national cluster. Up to 50 facilities will be availed for the IDPs. The overall planning figure is 33,500
IDPs to come. SNCC has started coordinating partners for the supplies.

7 Participants List

No Full Name Organization
1 Avtonomov Viktor IOM

2 Sadig El Amin UNDP

3 Federeco Rota CRS

4 Tatyana Tavlui UNOPS

5 Andrea Parisi UNHCR

6 Daniel Wyss Skat

7 Sarah Dunn Medair

8 Dmytro Drizhd Arche-Nova
9 Borojevic, Anja WHO

10 Anna Kvashuk OCHA

11 Elena Archipovaite SNFI Cluster
12 Brett Moore UNHCR

13 Chandra Jung Rana SNFI cluster
14 Stancelous Mverechena SNFI cluster
15 Sviatoslav SNFI cluster
16 Maksym Matsala IMPACT Initiatives
17 Alina Basiuk HEKS/EPER



https://drive.google.com/drive/folders/1eknSyuBwn6ifhq_GsGzAjnPCtOM0H_O7

No Full Name Organization

18 Salome Andrade Intersos

19 Alexander Mhiyalov Global Communities
20 Sofia Golota IRF Ukraine

21 Daria Varyvod R2P

22 Khrystyna Shatska Proliska

23 Lucia Chile DART BHA

24 Darina Solodova UNDP

25 Yevhen Astrashenok R2P

26 Erika Torres World Vision

27 Christina Dorofeieva NEEKA

28 Kateryna Budz Arbeiter- Samariter-Bund (ASB Ukraine)
29 Julia Marchuk ICF Yellow Blue Wings
30 Oksana Dashchakivska -

31 Yvan Sturm -

32 Frances Fierst USAID/BHA

33 Anastasiia Burau

34 Andrew Ryan IMC

SNFI Cluster Coordination Team

Interim Coordination team

Focal point for sub-national coordination
Dnipro Hub

Sub-national coordinator Vinnytsia Hub
IM Officer

URL: S/NFI Cluster Ukraine Website

‘ Shelter Cluster Ukraine
Shetter Clisstee oty

Lot rabling Hurmanilet ke Shelur

archipov@unhcr.org

victor.hladchenko@peopleinneed.net

savchuk@unhcr.org

im.ukraine@sheltercluster.org

Sign up for the S/NFI Cluster Mailing List
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