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Meeting Notes

Apologies: Charles Parrack, 
Participants: Joseph Ashmore, Megan Passey, Rafael Mattar Neri, Neil Bauman, Oyvind Nordlie, Victoria Murtagh, Tom Corsellis

1) Debrief from Global Shelter Cluster Meeting
· Neil gave an update on discussions around the AWG market stall. 
· Specific points raised included improving and developing the REACH methodology and analysis framework
 	Action: for further discussion as part of next year’s AWG strategy 

2) Update on AWG Budget
· There has been no expenditure on AWG budget line, although the SAG, Technical WG and graphic design budgets have overspent. 
· This leaves the AWG with EUR 3500 to spend before the end of the year
	Action: agreed to use this sum to pay for a SIP Feasibility Study (REACH consultant identified for this)

3) Update on the Shelter Information Portal (SIP)
· Megan gave a brief overview of the background to the Shelter Information Portal. Until now there has been no progress made on a) collecting existing IM tools, and b) developing an online system. 
· ActivityInfo, an online data management tool developed by UNHCR and UNICEF, was identified as a potential solution to provide the proposed SIP.
· A test database has been set up on ActivityInfo, using Myanmar as a pilot, which was demonstrated to those present. This was followed by a discussion on data security, cost, data sharing, required functionality, and existing methods of sharing data at country cluster level.
	Action: agreed to proceed with a SIP Feasibility Study, which would explain the following:
a) Outline requirements for a Shelter Information Portal
This is a description what the SIP is and why is it needed, including a TOR.
b) An technical and practical appraisal of ActivityInfo and its suitability for the Shelter Cluster. This includes: 
a. Technical feasibility, based on strengths/ challenges identified in the Myanmar pilot
b. Practical feasibility, based on interviews with current ActivityInfo users and giving a qualitative appraisal of its strengths and weaknesses in an operational setting
	Action: Megan to circulate the finished report to AWG members by 31 December. 

4) Discussion on IM Shelter Tools
· Following the tool collection exercise at the Shelter Cluster Meeting, Joseph explained that no IM tools have yet been contributed by cluster members.
	Action: Joseph and Megan to lead the process of gathering existing tools from cluster members. 
The Shelter Cluster IM Tools Dropbox includes the following folders: 3Ws matrices; Assessment questionnaires; Damage assessment forms and guidance; Vulnerability and selection criteria; Monitoring and Evaluation tools; and Other Tools. 
 	Action: all AWG members to contribute tools and suggest others to ask. 

5) Website Update
· Neil gave an update on progress with the new Drupal-based Shelter Cluster website. The new site will include a tweaked architecture, improved tagging and social features and is due to go live in January. 
· Assistance may be required with content migration, cluster partners may be invited to help with this. 

6) Direction of the AWG and Strategy for next year
· This will be discussed further at the next meeting and in January. Existing ideas raised so far include:
· Making an internal repository of Shelter Cluster datasets
· Developing a Shelter Cluster data sharing protocol/ guidelines
· Improving and developing the REACH methodology and analysis framework

7) Date of next meeting and AOB
· A short meeting will be held at 2pm (Geneva time) on December 18th, primarily to update on progress with the SIP and tool collection process.
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