Global Shelter Cluster Accountability Working Group Meeting
24 January 2015, IFRC, Geneva

Meeting Notes

Apologies: Victoria Murtagh 
Participants: Joseph Ashmore, Megan Passey, Neil Bauman, Miguel Urquia, Oyvind Nordlie

1) Follow up on action points from the previous meeting
· Further to the appraisal of Activity Info in December 2014, two possible ways to further pilot the platform are under discussion bilaterally:
· Use by the Global Shelter Cluster team to report on the ECHO project
· Use by the Shelter Cluster in Malawi
· Tool collection is still ongoing
 Action: Joseph to share the dropbox with Oyvind to add NRC contributions

2) Projects for 2015 
The initial list of topics for next year was narrowed down to:
· Developing the Shelter Cluster Assessment Framework and Guidance
· Cluster Evaluation Strategy is almost complete and needs to be signed off by the SAG
· Cluster Evaluation Guidance, which sets out how to operationalise this strategy, is being finalised by UNHCR
· Oyvind’s work in impact evaluations should be incorporated into this
· Miguel proposed an Evaluation Framework, in the form of a matrix, which would help decision-makers choose what is appropriate from a range of assessment options. 
  Action: Miguel to share this when complete and liaise with Oyvind to ensure lessons learned from impact evaluation work are incorporated.
· Supporting an assessment training (or several) for Shelter Cluster members and partners. 
· There was interest in developing in this in parallel with existing assessments and planned training events (eg. Pakistan Assessment Training, March; Philippines Evaluation Assessment Training, April 2015; Somalia Shelter Cluster Evaluation Training; date TBC). While funding has been identified for Somalia and Pakistan trainings, further funding may be required.
 Action: Neil to draft a TOR for the process, with a view to finding funds
· Consolidating assessment datasets and analysis frameworks
· In conjunction with the above, there was discussion around compiling all existing Shelter Cluster datasets, assessment questions, queries and forms on the Shelter Cluster website.
 Action: Neil to follow up directly with Megan
· Development of cluster tools and guidance
· Further discussion took place around making new guidance and tools, including ideas for improving accountability with affected populations and guidance on targeting for distributions. 
 Action: Megan to share REACH feedback on ‘Sampling cheat sheet’ shared by Joseph

3) Workplan and funding for 2015
· This will be discussed further at the next meeting. The forthcoming assessment trainings provide useful deadlines, before which some of the projects should be in place.  

4) Date of next meeting and AOB
· [bookmark: _GoBack]The next meeting is currently scheduled to take place on Feb 19th 2015 at 14:00 CET.
