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Accountability Working Group Meeting Notes 
16.04.2015
In attendance: Joseph Ashmore, Megan Passey, Victoria Murtagh, Hilmi Mohammad, Miguel Urquia
Apologies: Neil Bauman, Pablo Medina, Tom Corsellis
Workplan Review
Enhanced Monitoring and Evaluation of Overall Response
1.1, 1.2, 1.3 	Consolidate exiting methods, tools and practices, including indicators, and hold workshop in Geneva, May 2015 (tbc),
Action:  Megan and Neil to discuss way forward bilaterally and communicate with rest of group
Workshop organizers should include online participation in some or all of this workshop to enable wider attendance. 
1.4 	Work on measuring the impacts of a cluster
Action: Joseph to share Jim Kennedy’s document. All to circulate and other relevant material
All to send comments or feedback to be centralized by Oyvind/Hilmi
1.5	IM toolkit  discussion moved to 1.1, 1.2, 1.3    
Enhanced Monitoring and Evaluation of Coordination
2.1	Complete strategy for Cluster Monitoring and Evaluation. 
Action: 	All to review final guidance document: “Evaluating the Shelter Cluster: Overview and Tools” and leave comments and edits (including suggested changes) directly in the word document. All feedback will be centralized by Miguel, deadline: 23 April. 
2.2 	Cluster Performance Monitoring.
Discussed that this should not really an AWG responsibility, but that it would be good to monitor where this has been used to date with a view to monitoring its usefulness in the future.
Action: 	Miguel to main a public document to map which countries are using then tool and when.
Monitoring new online tools and developing technology
3.1	Monitor ActivityInfo and other tools and review suitability for the Shelter Cluster. 
Action: 	Global Cluster Support Team to pilot Activity Info for reporting on receipt of ECHO grant
	All to continue sharing tools, articles and other items of interest with AWG members
3.2	Review usability of Shelter Cluster Website. 
This is an ongoing activity that can be undertaken by cluster partners as needed. 
Enhanced understanding among cluster teams of Accountability to Affected Populations
4.1 & 4.2 	Promotion of existing documentation and good practice, and development of practical examples of AAP.
Decided that the development of (illustrated) practical examples of AAP will remain on hold for the time being.
[bookmark: _GoBack]Action:  All to continue to share tools, resources and events related to accountability in Shelter. 
	Joseph to circulate the working group one pager and ECB materials.
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